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1.

Foreword by the Leader and Chief Executive

Our long term vision for the Borough is to make Bracknell Forest a place
where all people can thrive – living, learning and working in a clean, safe and
healthy environment. Bracknell Forest is a relatively affluent Borough with a
dynamic economy which has survived the first phase of the recession;
however amidst this affluence we recognise that there are pockets of
deprivation and need in the Borough.
Bracknell Forest has changed significantly over the last ten years; we have an
ageing population and one that is more ethnically diverse than ever before.
We recognise that to continue to provide excellent customer services we need
to ensure we regularly review the changing needs of our communities and
provide fair and appropriate access to services that are tailored to meet the
individual needs of our residents and diverse communities. Further we are
committed to being an ‘Employer of Choice’, providing a flexible and
supportive working environment, and ensuring that our workforce reflects the
community we serve.
We are producing this new scheme, which replaces our ‘All of Us’ Community
Cohesion Strategy and separate race, gender and disability equality schemes,
to respond to the changing needs of people in Bracknell Forest and to ensure
that we are getting our priorities right. The Council has adopted the Local
Government Equality Framework and was assessed independently and
recognised as an ‘Achieving’ authority in 2010 by Local Government
Improvement and Development. We are proud of the progress and service
improvements we have made as a result of consultation with our communities
on our equality schemes. However, there is no room for complacency and we
continue our journey of improvement in reducing inequalities and maintaining
high levels of cohesion through the implementation of this scheme.

Cllr. Paul Bettison
Leader of the Council

Timothy Wheadon
Chief Executive

2. Introduction
2.1

Bracknell Forest is a thriving, welcoming and inclusive community. Bracknell
Forest Council works closely with partners to support and engage our
different communities, groups and organisations. As our community grows
and changes, we are committed to ensuring that no-one is left behind,
isolated or disadvantaged. We take great pride in our support for vulnerable
groups and individuals. Elected members and staff are committed to
ensuring that Bracknell Forest is a borough of opportunity for everyone.

2.2

The Equality Act 2010 places a duty on Bracknell Forest Council, in the
exercise of its functions, have due regard to the need to:
•
•
•

Eliminate unfair discrimination, harassment and victimization
Advance equality of opportunity between persons who share a relevant
protected characteristic and those who do not
Foster good relationships between those with a relevant protected
characteristic and those who do not.

2.3

The Equality Act 2010 has laid out nine protected characteristics. The duties
in 2.2 apply across the nine protected characteristics covered by the Act (age,
sex, race, sexual orientation, disability, religion or belief, gender
reassignment, pregnancy and maternity, marriage and civil partnerships);
although with regard to marriage and civil partnerships the Council is only
required to ensure it eliminates discrimination, harassment and victimisation
on these grounds.

2.4

The Equality Act 2010’s Public Sector Equality Duty came into force in April
2011. The Equality Act 2010 (Specific Duties) Regulations 2011 outline the
specific duties that the Council is required to meet to demonstrate its
compliance with its equality duties in 2.2 above. The Council must publish
equality information by the end of January 2012 and then annually and
publish equality objectives by April 2012 and then at least every four years.

2.5

Bracknell Forest Council has taken these new duties on board with
enthusiasm and commitment and developed this Equality Scheme to outline
its objectives for reducing inequalities in the Borough for the period 2012-16.
The Equality Scheme replaces the Council’s three separate disability, race
and gender Equality Schemes and the ‘All of Us’ Community Cohesion
Strategy 2008-2012.

2.6

Section 6 of the equality scheme outlines the Council’s equality objectives.
Key actions will be identified and performance indicators chosen to deliver on
these objectives by May 2012 linked to the timescales for the service planning
process.
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3. Developing the Equality Scheme
3.1

This scheme has been produced following guidance from the Equality and
Human Rights Commission on developing equality objectives. A long list of
possible equality objectives was produced, based on a review of evidence
and existing strategies which highlight the key equality issues facing the
Borough, as well as consideration of the objectives that the Council has set
through the development of the Council’s Medium Term Objectives for 201115.

3.2

The strategies considered in forming the long list of equality objectives, such
as the Council’s Older People’s Strategy, Children and Young People’s Plan
and the 2011 Institute of Community Cohesion Faith and Belief Community
Research, were developed with extensive and recent consultation with our
diverse community, so the long list of objectives was informed by the
communities’ priorities already identified.

3.3

In selecting the equality objectives the Council would chose from this long list,
the Council consulted its staff, elected Members, partners and voluntary and
community groups, particularly those representing people protected by the
Equality Act 2010, through the circulation of a survey and a series of targeted
scoping workshops and meetings in October and November 2011. These
included six staff workshops, two community workshops and discussion at
nine other community or partnership group meetings, as well as distribution of
the consultation survey by email to elected members and partnership groups.
This enabled the Council to identify a shortlist of equality objectives from the
long list.

3.4

The Council then consulted on the draft equality scheme from 5 December
2011 for 8 weeks. The draft scheme outlined the shortlist of equality
objectives asking for feedback on these and used a questionnaire which was
sent to elected members, Council staff, partners and voluntary and
community groups and made available on the Council’s website. A copy of
the consultation plan is attached at Appendix One.
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4. Diversity within Bracknell Forest
4.1

Bracknell Forest as a place
Bracknell Forest lies 28 miles west of London, at the heart of the Thames
Valley and within the county of Berkshire. Between 1991 and 2001, the
population grew twice as fast as the average for South East England (14%
compared to 7%). The current estimate (mid-2010) of the Borough’s
population is 116,500. Latest analysis shows the population in Bracknell
Forest 1:







has increased by 1,500 (1.27%) since last year (mid-2009)
has increased by 6,100 (5.57%) over the last 8 years
has a median age of 37.9 years
has the mode quinary age group, (most populated age group), of 40-44
experienced turnover of 116 people per 1,000 population since last year.
This is the sum of migration into and out of an area.
is ranked 115th 2 for growth (%) in England and Wales mid-2005 to mid2010.

4.2

Community Cohesion and Integration

4.2.1

The Council, working with its partners, published its first “All of Us” corporate
community cohesion strategy in 2004, a strategy for achieving community
cohesion and ensuring that there is equality of opportunity throughout
Bracknell Forest. Following the successful implementation of our first
strategy the Council developed “All of Us” 2008/09 – 2011/12, our second
corporate strategy for promoting community cohesion. This Equality Scheme
replaces ‘All of Us’ and is focussed on ensuring we maintain high levels of
community cohesion as well as advancing equality of opportunity.

4.2.2

Community cohesion is already good in Bracknell Forest, as our performance
indicators show. In 2003 66% of the public surveyed agreed that Bracknell
Forest was a place ‘where people from different backgrounds get on well
together’, which rose to 82% in the 2008 Place Survey. This result is
significantly higher than the all England average of 76.4% and demonstrates
that a high level of community cohesion is being maintained while the
diversity of the borough has increased significantly. However if this is to be
sustained in the long-term, we cannot afford to be complacent.

4.2.3

The Institute of Community Cohesion (ICoCo) was commissioned in October
2010 to provide the Council and our partners with a wider picture of changing
faith, ethnicity and community cohesion in the Borough. This confirmed that
Bracknell Forest has high levels of community cohesion and good community
relations, while the mix of faiths, nationalities and ethnicities is changing and
there is a relatively high level of population turnover in Bracknell Forest.

1
2

ONS Population Estimates Unit published tables
Ranking out of 376 local/unitary authorities, where rank 1 is the highest and rank 376 the lowest
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4.2.4

Community cohesion remains extremely high with many factors that divide
different communities and faiths in other parts of the country not being
prominent in the borough, there is for example very low levels of residential or
occupational segregation of different ethnic groups. ICoCo praised Bracknell
Forest as one of the most cohesive communities where they had conducted
research and they endorsed the Council’s approach to community cohesion,
integration and engagement.

4.3

Deprivation

4.3.1

Bracknell Forest is one of the least deprived areas in England. The Indices of
Multiple Deprivation shows an average rank of 291, (where rank 1 is the most
deprived and rank 326 is the least deprived area of the country)3. Over a third,
(38%), of the 74 lower super output areas (LSOAs) in Bracknell Forest are in
the top 10% of least deprived areas nationally and over half, (54%), are in the
top 20%.

4.3.2

However, there are areas of Bracknell Forest that have relatively high levels
of deprivation in comparison with the rest of the borough. Parts of Wildridings
and Central, Great Hollands North, Crown Wood, and Priestwood and Garth
wards, show higher levels of deprivation, although none falls into the bottom
quartile nationally and only one small area of Wildridings and Central just falls
into the bottom third. Crowthorne also shows high levels of deprivation
according to the Indices of Multiple Deprivation scores but this is due to the
location of Broadmoor secure hospital. Although the calculations for
deprivation exclude prison populations, the population of Broadmoor is not
excluded as it is classed as a hospital. This affects the calculation of
unemployment and income, as well as other factors, which lead to the overall
deprivation score. Bracknell Forest has relatively low numbers of people living
on low incomes and means-tested benefits, being ranked 264 out of 326 local
authorities. The borough is 2nd lowest of the South East Unitary Authorities.

4.3.3

Figures for free school meals show a similar picture with Bracknell Forest
having 8.7% eligible in primary schools, against an average of 11.9% in the
South East and 18.5% nationally. In secondary schools the figures are 5.9%
eligible in Bracknell Forest, 9.5% in the South East and15.4% nationally.4

4.3.4

Similarly, national indicator 116, (the proportion of children living in families in
receipt of out of work means tested benefits or in families in receipt of tax
credits whose reported income is less than 60% of median income), shows
Bracknell Forest had 11.1% of children living in poverty by this definition,
compared to 15.2% in the South East and 21.6% in England, (2008 figures)5.

4.3.5

However while the average borough percentage is 11%, the highest ward
with just over 23% of 0-16 year olds living in poverty is Great Hollands North.
This figure is higher than the national average of 21.6%. Priestwood and
Garth, Wildridings and Central, Great Hollands South, Harmans Water and
Old Bracknell also have child poverty levels above the South East average.
Looking at the data at a lower level super output areas, the 17 worst affected

3

Indices of Multiple Deprivation 2010, Communities and Local Government
2010 School Census, Department for Education, (Tables 11a and 11b), June 2010
5
Department for Work and Pensions
4
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areas are almost all clustered around Bracknell Town Centre, with the
exception of a small area of Owlsmoor in Sandhurst in the south of the
Borough. The Council has developed and is implementing ‘Breaking the
Cycle – a strategy for reducing Child Poverty in Bracknell Forest 2011-14’ to
coordinate our approach to addressing child poverty and minimise its effects
across the borough working with a network of partners.
4.4

Age
The population of Bracknell Forest is relatively young (median age 37.9 years
compared to England 39.5 years).6 Only 14.7% of the population is of
pensionable age, compared to 19.3% nationally, although this is expected to
grow significantly7.

4.5

Race

4.5.1

In the 1991 national census, 2,595, (2.7% of the population), classified
themselves as belonging to black and minority ethnic groups, (excluding
White Irish and White Other). Ten years later, the 2001 census showed this
had almost doubled to 5% and the latest estimates on ethnicity, (based on
mid- 2009 population), show this has doubled again to 10.4%.

4.5.2

Although the mid-2009 ethnicity is an estimated figure, data from Bracknell
Forest schools is showing a similar trend. Comparing similar figures,
(excluding pupils who classified themselves as White Irish, White Other and
Gypsy/Roma/Traveller), 4% of the pupils were classified as from BME groups
in 2001. This trebled to just over 12% in 2011. Data from the latest School
Census, (January 2011), shows that 78 home languages are spoken in
Bracknell Forest schools, with relatively small numbers or pupils speaking
each language. 91% of pupils spoke English as their first language. The next
most common language is Nepali with 251 (1.6%) of pupils having this as
their first language, followed by Tagalog/Filipino, Polish and Urdu. The
significant Nepali community is due to Bracknell Forest being home to the
Royal Military Academy Sandhurst whose soldiers include the Ghurkha
Company (Sittang); many Nepali veterans and their families live in the
borough. The Council employs a Nepali Community Support Worker to
support the community to access services.

4.6

Religion or Belief

4.6.1

Of those who answered the question on religion/belief in the last national
census (2001), almost 78% of Bracknell Forest residents said their
religion/belief was ‘Christian’. Almost 20% said they had no religion/belief.
The remaining 2.5% were spread across a number of religions with Hindu
being the 2nd highest number after Christian, (1,088 people, 1.1%).

4.6.2

Bracknell Forest would seem to be less diverse in terms of major declared
faiths. Recent research undertaken by the Institute of Community Cohesion
found the main difference with 2001 national patterns was in the relatively
small size of the Borough’s Muslim population – 0.7% against a national

6
7

ONS – Mid-2010 population estimates
ONS – Estimated resident population by ethnic group and age, mid-2009 (experimental statistics)
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figure of 3.1%. Hinduism is the largest non-Christian faith group and is on par
with the national average figure.
4.6.3

But size is not the most distinctive feature of the Borough’s minority faith
communities, which would seem to be much more diverse in ethnic terms
compared with the national picture. For instance, nearly a quarter of Muslims
are White.

4.6.4

Since 2001, the Hindu, Christian Catholic and Muslim Faith populations are
likely to have grown. Data from the Bracknell Forest Schools Census 2011
shows a higher proportion of pupils belonging to Hindu and Muslim faiths than
in the 2001 census. There are also a much higher proportion of pupils
classified as ‘no religion’, (29% versus 19% in the 2001 census).

4.7

Sex
The latest figures, (mid-2010)8, show the population of Bracknell Forest is
49.6% male and 50.4% female. Exact data on the number of transgender
people in Bracknell Forest or nationally is not available. It is estimated that,
based on national data, 557 people are transgender in the Borough.

4.8

Sexual Orientation

4.8.1

Data from the Integrated Household Survey, (IHS), conducted between April
2009 and March 2010, showed that 1.5% of the national population defined
themselves as being lesbian, gay or bisexual, (LGB).9 The figure is lower than
a number of other surveys which may be due to differences between surveys
with some measuring other aspects of sexual orientation such as behaviour
and attraction or covering different age groups.

4.8.2

However, the Office of National Statistics state that the estimate of 1.5% of
the population being Lesbian, Gay or Bisexual (LGB) is “…broadly consistent
with other comparable surveys in the UK, which suggests it provides a
reliable benchmark”.10 However this figure is disputed by a number of LGB
national charities whose estimates are that one in ten people are LGB.
Applying the 1.5% percentage to the Bracknell Forest population aged over
16 gives as estimated LGB population of 1,393. However based on the
higher estimates of one in ten people would give an LGB estimated
population of 9,287.

4.9

Disability

4.9.1

The 2001 national census showed 11,967 people, (11%), living in Bracknell
Forest, (all ages), categorized themselves as having a limiting long term
illness.

4.9.2

There are estimated to be around 7,300 people living in Bracknell Forest
aged 18 to 64 who have a moderate or severe physical disability. This is 10%
of the population in that age range. There are variations across the age
groups with just under 5% of 18 to 24 year olds having a moderate or severe

8

Office for National Statistics

9
10

Measuring Sexual Identity: An Evaluation Report, Office for National Statistics, September 2010
Measuring Sexual Identity: An Evaluation Report, Office for National Statistics, September 2010
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physical disability increasing to almost 21% of those aged 55 to 64. Some
also have other disabilities/health problems, such as learning disabilities,
mental health problems.
4.9.3

An estimated 2,110 people, (2.8%), have learning disabilities, 447 of whom
have severe disability. Nearly 13,000 people (17.5%) aged 18 - 64 are
estimated to have mental health problems. There are also an estimated
6,000 people, (43%), aged 65+ who have a limiting long term illness, (which
may include other health problems such as mental health and learning
disabilities). These figures are based on the 2001 census.
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5. Delivering fair and accessible services
5.1

Delivering on equalities
The Leader of the Council is the portfolio holder for Council strategy,
community cohesion, equalities and community engagement, leading our
action to address inequalities with the Executive who have overall
responsibility for equality and diversity. The Council’s Director of Corporate
Services leads the Council’s equalities, community cohesion and engagement
agenda and chairs the Corporate Equality Group made up of senior
managers from across the Council. Departmental Management Teams are
responsible for leading departmental action to improve our performance in
tackling inequalities.
The Bracknell Forest Partnership Equality Group, led by the Council and
reporting to the Community Cohesion and Engagement Working Group,
supports the Bracknell Forest Partnership Board in championing work to
address inequalities in the Borough, with representation from the Police, Fire
Service, PCT, Parish and Town Councils, Bracknell Forest Homes and the
voluntary sector. This Equality Scheme has been developed working with our
partners as a number of its objectives will be delivered in partnership.

5.2

Embedding equalities
Many of the objectives within the Council’s previous race, gender and
disability equality schemes and the ‘All of Us’ Community Cohesion Strategy
have now become a part of the day to day work of the Council and do not
therefore feature as specific objectives within this Scheme. Equalities have
become increasingly embedded within our working practices, although we
recognise there is room for improvement on this.
Examples of objectives from our previous equality schemes that are
now part of the day to day way in which we work include:

5.2.1

Workforce monitoring and policies
The Council has in place a comprehensive programme of workforce
monitoring across six of the nine equality act protected characteristics and
publishes its workforce monitoring information annually to ensure that the
Council is advancing equality and eliminating any potential discrimination.
This data is broken down by the Council’s departments and between schools
and non schools staff.
As an outcome of our previous equality schemes we have also introduced a
number of new or updated HR policies to ensure that our staff are
appropriately supported to give of their best and that the Council attracts the
widest range of talent. These have included updated flexible working, carers
and fair treatment policies. The Council has also conducted an Equal Pay
Audit and developed an Equal Pay Action Plan, reviewed part time and job
share practices and introduced improved harassment reporting systems.
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5.2.2

Delivering person centred services
Bracknell Forest Council, is now more than ever before, ensuring that its
services are designed in a way that meets the needs of individuals. The
excellent progress made in the personalisation of our Adult Social Care
services has been good example of this. We will continue to ensure over the
life of this Scheme, that our services are designed with an individual’s needs
at the centre, as well as continuing to improve the way in which our diverse
communities are involved in partnerships and advisory bodies, designing,
planning and running Bracknell Forest Council’s services.

5.2.3

Development of elected Members and officers
A comprehensive programme of elected member and staff equality and
diversity training and development is provided by the Council and taken up on
an ongoing basis to increase the equality and diversity knowledge, skills and
confidence. This training and development is evaluated to enable the Council
to measure its impact and to identify further training and development needs.

5.2.4

Knowing our Communities
The Council has significantly increased the data and information that it has
about the Borough’s diverse communities through a number of pieces of
community research including that conducted by Experian and the Institute for
Community Cohesion in 2011. The Council monitors the changing diversity of
our communities annually using the Schools Census data and Department for
Work and Pensions registrations. Ensuring that we know our communities is
an ongoing priority for the Council, we will continue to work to improve the
information we have about Bracknell Forest communities’ needs and use this
plan to implement services.

5.2.5

Equality Impact Assessments
We ensure that the decisions that our elected members and senior
officers make are informed by knowledge of the impact of any
proposed changes will have on the communities of Bracknell Forest. In
the current period of financial austerity this is more important than ever.

5.2.6

Procurement and Commissioning
The Council uses its position as a major purchaser in the area to advance
equality of opportunity. The Council conducts equality impact assessments
on all procurement exercises and has developed an equality procurement
guide and training for staff. We aim to lead by example and have also
produced a good practice guide for small to medium sized enterprises and
third sector organisations on equality and diversity issues.

5.2.7

Access
Bracknell Forest Council welcomed the Disability Discrimination Act
2005 with the legal obligation for public authorities to promote disability
equality. The Council has increased its percentage of fully accessible
buildings over the last five years from 28% to 85% and is still working to
achieve more. The Council has worked to improve access in Bracknell
Forest through partnership working with South West Trains and Network Rail
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to improve access at Bracknell Forest train station and worked with
Disabled GO, a national charity, to improve access information though
an online access guide to the Borough. There is more to do over the life of
this scheme. Improving disabled access in Bracknell Forest will be a high
priority for the Council.
The Council will also be continuing to prioritise ensuring that its leisure and
cultural opportunities are accessible in the widest sense and meet the needs
of the community.
5.2.8

Participation in public life
The Council will continue through the delivery of this scheme to promote
democracy and civic engagement, encouraging everyone in the Borough to
participate in public life and particularly those whose participation is
disproportionately low. Recent work in this area has included offering training
support to people with learning disabilities to support them to vote in the local
elections and a number of events which have explained the local democratic
process to young people.

5.2.9

Equality monitoring and information
The Council has been working to improve its equality monitoring ensuring we
know who is taking up our services, enabling us to question why certain
groups may not be. The Joint Strategic Needs Assessment (JSNA) is the
Council’s key document for assessing inequalities in the Borough, the Council
will be developing the JSNA over the next four years of this scheme to further
improve is its ability to identify inequalities.
The Council also welcomed its duty to publish equality information annually
from January 2012; it will increase transparency and enable Bracknell Forest
communities to challenge our performance in meeting our equality duties.
The Council’s equality information reports are published on the Community
Cohesion and Equality pages of the Council’s website.

5.2.10 Community Engagement
The Council will continue to prioritise working with partners to improve the
inclusiveness of consultation and engagement activities. This includes all
equality groups and considering, particularly, how new and emerging
communities can be better engaged and involved. This objective will be
taken forward through the implementation of the Bracknell Forest Partnership
Community Engagement Strategy 2009-12 and the development of a new
Strategy in 2012-13; overseen by the Partnership’s Community Cohesion and
Engagement Group.
5.2.11 Health Inequalities
The Joint Strategic Needs Analysis, referred to above, is particularly
important in targeting the Council’s action to reduce health inequalities in the
borough with our partners. The Council will be developing and implementing
a Health and Wellbeing Plan to reduce health inequalities over the lifetime of
this Equality Scheme.
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5.3

Local Government Equality Framework

5.3.1

In 2010 Bracknell Forest Council was recognised an ‘Achieving” authority on
the Equalities Framework for Local Government, validated by a Local
Government Improvement and Development Diversity Peer Challenge. The
peer reviewers praised the Council’s bespoke work with specific communities
including the Nepali community and people with disabilities, as well as the
service improvements that have come as a result of the Council’s previous
equality schemes and the commitment of elected members and senior
managers to equalities.

5.3.2

An improvement plan to implement the recommendations from the Diversity
Challenge was approved by the Council’s Executive in 2010; the Council is
implementing this improvement plan which will be integrated into the Action
Plan for delivering our equality objectives.

5.3.3

The Council is committed to maintaining the Achieving Level of the Equalities
Framework for Local Government and making a real difference to Bracknell
Forest’s communities in the following five key areas:
 Knowing our communities
 Community engagement and satisfaction
 Place shaping, leadership, partnership and organisational commitment
 Responsive services and customer care
 A modern and diverse workforce.
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6. Equality Objectives 2012 -16
6.1

The Council’s vision is a simple one:
To make Bracknell Forest a place where all people can thrive, living, learning
and working in a clean, safe and healthy environment.
This scheme sets out our four year programme to continue to ensure that
Bracknell Forest is the borough of opportunity for everyone; to reduce
inequalities; demonstrate how we meet our equalities duties and further
embed equalities throughout the Council.

6.2

Resources
The Council has to prioritise its limited resources and focus on issues that it
can make a difference on while at the same time not shying away from the
most pressing equality issues in the borough.
We have consulted our staff, elected members, partners and community and
voluntary groups representing the parts of our community protected by
equalities legislation on which objectives we should select. The Council’s
priority equality objectives for the period 2012-16 are set out below.

6.3

Equality Objectives 2012-16
1. Support our older and vulnerable residents by further developing our
approach to ensure that people are safeguarded against abuse.
Including through maintaining low levels of hate crime (racist,
homophobic, transphobic, faith and disablist).
2. Work with partners to improve the life chances of children, young
people and their families who are living in poverty.
3. Reduce the number of young people (16-18 year old) who are not in
education, training or employment.
4. Maintain high levels of community cohesion in Bracknell Forest.
Including through:
o Supporting the integration of our diverse communities
o Working with partners to maintain the provision of English for
Speakers of Other Languages (ESOL) classes.
o Supporting children and young people with English as an
additional language in schools
o Closing the attainment gap in schools with a particular focus
on gaps in relation to deprivation, gender and ethnicity.
5. Reduce overall repeat incidents of domestic abuse and increase the
detection rate for domestic abuse assaults with injury.
6. Empower communities and partners to address identity-specific
bullying of children and young people.
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7. Reduce fuel poverty through helping people improve the energy
efficiency of their homes.
8. Enable older people, people with a disability, mental health issue,
autistic spectrum disorder or long term condition to have a choice of
support to meet their needs.
9. Improve recruitment, development and progression, employment and
settled housing opportunities for members of the community with
disabilities.
10. Support groups and organisations run by and that work with people
from our diverse communities.
11. Influence the provision of public transport to ensure it is physically
accessible for people with disabilities.
12. Ensuring Bracknell Forest Council is an ‘Employer of Choice’ where
diversity is respected and valued. Including through:
o Ensuring all Council employees and potential employees have
fair and equal access to available opportunities and enjoy fair
treatment.
o Continuing to take steps to make the Council’s workforce more
representative of the community it serves
o Addressing the Council’s gender pay gap.
13. Review equality monitoring information annually in order to develop
actions, where needed, to increase levels of satisfaction or take up of
specific services by under represented groups.
6.4

Setting challenging but realistic targets
The Council will develop these equality objectives further as part of the
Council’s service planning process during March and April 2012 producing
key actions and selecting the performance indicators it will use to
demonstrate its progress annually on achieving the objectives, ensuring that
the objectives are outcome focussed. An action plan will be published in May
2012.

6.5

Working in partnership – one Borough, many communities
The Council will work in partnership with our public and voluntary, community
and faith sector partners and representatives of our diverse communities to
implement this equality scheme. Bracknell Forest has six Parish and Town
Councils and a thriving voluntary and community sector that make a very
significant impact on quality of life in the borough; working in partnership with
them to make the best use of limited resources will be vital to reducing
inequalities and maintaining high levels of community cohesion in the
Borough.

6.6

Reviewing progress
The Council will publish an annual review on our progress in meeting these
objectives. The equality objectives may be revised as a part of this annual
review to take account of issues raised by the annual publication of our
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equality monitoring information. The Council’s Equality Group will be
responsible for overseeing the implementation of this equality scheme,
reporting to the Council’s Executive and the Community Cohesion and
Equality Group of the Bracknell Forest Partnership annually.
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APPENDIX ONE
BRACKNELL FOREST COUNCIL EQUALITY SCHEME 2012-16
CONSULTATION PLAN
1.

Introduction

Bracknell Forest Council is required in the Equality Act 2010’s public sector equality
duties to publish equality objectives by April 2012 and equality information by the end
of January 2012. To prepare the Council to meet these duties we will be developing
a concise Equality Scheme in 2011-12, which will replace the Council’s existing three
Disability, Race and Gender Equality Schemes and the All of Us Community
Cohesion Strategy. The scheme which will be published by April 2012 will highlight
our equality objectives and the action we will take to achieve these objectives. In
developing the scheme we will ensure that we engage effectively with all parts of the
community, working with our partners to pool resources on the consultation, and we
will also ensure we focus our limited resources very carefully when selecting our
objectives given the current period of austerity. We will increase transparency by
providing equality performance data online by the end of January 2012 to enable our
local communities to monitor and challenge our performance on reducing inequality.
2.

Who and how will we consult?

During this consultation, we will consult the Council’s managers, staff, members,
partners, voluntary and community groups, particularly equality groups and those
representing people protected by the Equality Act 2010, as well as our residents.
The ‘protected characteristics’ within the Equality Act 2010 are:
 Age
 Disability
 Sex
 Race
 Sexual orientation
 Religion or belief
 Gender reassignment
 Pregnancy and maternity
 Marriage and civil partnerships.
This engagement will take place in two stages:
 involvement in developing and selecting the objectives
 consultation on the draft equality scheme.
We will involve people in selecting the key objectives from the long list through a
series of targeted scoping workshops and meetings in late October and early
November and then consult on the draft equality scheme which builds on the
selected objectives using a questionnaire which will be sent to groups and made
available on the Council’s website with the draft equality scheme from 5 December
2011 for 8 weeks.
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3.

Aims of the Consultation Plan

The overall aim of the consultation plan is to provide an opportunity for our staff, the
community and partners to help shape the Council’s equality priorities over the next
four years.
During the development of the Equality Scheme, our aims are to:
i)
involve the Council’s managers, staff, members, partners, voluntary and
community groups, especially equality groups in developing and selecting the
equality objectives.
ii)
manage the consultation exercise well, timetable it properly, and make sure
its aims are clear.
iii)
incorporate the results of the consultation into our decision making processes
in an open and responsible way.

4.

The main elements of the Consultation Plan include:

i)

running workshops and meetings with staff, partners and the community to
select the objectives.
publication of a draft equality scheme report and a questionnaire on the
Council’s website asking for views from 5 December 2011 for 8 weeks.
incorporating the views received into a report to the Council’s Corporate
Management Team, the Council’s Executive and Bracknell Forest Partnership
Board during February and March 2012.

ii)
iii)
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Equality Scheme Consultation Timetable
Selecting and Developing the Objectives: 13 October – 4 November 2011
Consultees

Method

Meeting/workshop date

Elected Members
All elected members

Via email

N/A

Overview and Scrutiny
Commission

Via email

N/A

Faith and belief/race
equality workshop
Bracknell Forest
Council’s Long Term
Conditions Conference

3rd November 2011
4th November 2011

Disability workshop

4th November 2011

Shopmobility AGM
Gay Berkshire/ TVP
LGB&T network meeting

11th November 2011

GALS meeting

10th November 2011

Community Groups
Faith or Belief/Black and
Minority Ethnic groups

Disability groups

Sexual orientation

Children and young people

Older people
Gender related community
groups

Youth Council/ worker
discussions
Older People’s
Partnership
Over Fifties Forum
meeting
Mailing to relevant
community groups

27th October 2011

October 2011
19th October 2011
1st November 2011
N/A

Bracknell Forest Partnership Groups
Bracknell Forest
Partnership Board
Children and young
people’s partnership
Older people’s partnership
Learning disability
partnership
Parish and Town Council
Liaison Group

Meeting

20th October 2011

Via email

N/A
N/A

Via email

N/A

Via email
Meeting

19 October 2011

Access Advisory Panel

Via email

N/A

Domestic Abuse Forum

Via email

N/A
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Health and Well Being
Board
Community Safety
Partnership
Economic and Skills
Partnership

N/A

Via email

N/A

Via email

N/A

Via email

Bracknell Forest Council Staff
Trade Unions

Meeting and via email

1st November 2011

Disability

Workshop

31st October 2011

Religion or belief

Workshop

18th October 2011

Race

Workshop

20th October 2011

Workshop

31st October 2011

Workshop

17th October 2011

Workshop

31st October 2011

Gender/Pregnancy and
Maternity/Marriage and
Civil Partnerships
Sexual orientation and
Gender Reassignment
Age

Consultation on Draft Equality Scheme
5th December – 31st January 2012
Consultees
Method
Meeting Date
Bracknell Forest Council Email with questionnaire
Elected members
Community groups
Email with questionnaire
and hard copy mailing via
Bracknell Forest Voluntary
Action
Bracknell Forest Council
Email with questionnaire
Staff
Meeting
Bracknell Forest
Partnership Community
Cohesion and
Engagement Group
Bracknell Forest
Meeting
Partnership (BFP) Board
BFP Thematic
Email with questionnaire
Partnerships
Bracknell Forest
Questionnaire on the
Residents
Council’s website promoted
with a communications
plan
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N/A
N/A

N/A
8th December

15th December
N/A
N/A
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