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Welcome 
Simon Bowden 
LPA Commander 
Thames Valley Police 
 
Welcome to the latest issue of the 
Bracknell Forest Partnership 
newsletter.   
 

I would like to thank everyone for the support that they 
have given to Bracknell Forest Partnership during my 
time as its chairman.   
 
Following the recent HMIC inspection of the Thames 
Valley Police Force, I have been seconded into the BCU 
to head up a performance improvement team for 6 
months. During my time away Mark Harling will take up 
the role of Local Police Area Commander in the rank of 
Acting Chief Inspector. 
 
I have enjoyed the last two years immensely and am 
very proud of what the Partnership has achieved in that 
time. Together we reduced crime by a simply huge 
amount last year, and while this year has seen a small 
increase, the two year trend is still a massive reduction. 
We have implemented community television and agreed 
a strategy for a comprehensive roll out of ANPR 
(Automatic Number Plate Recognition) to protect the 
borough from travelling criminals. As a resident of the 
Borough I get to see first hand the public side of our joint 
efforts. 
 
Simon Bowden 
LPA Commander   
Thames Valley Police  
 

Place Survey Results 
 
The Place Survey was introduced by Central 
Government in 2008 to gauge residents’ perceptions of 
their local area.  The Survey is run by local councils on 
behalf of local partnerships every two years and covers 
topics relating to the range of services provided by many 
of the organisations within the Partnership. Last 
September the survey was sent to 3,500 residents 
randomly selected from the local electoral roll and there 
were 1,643 completed surveys returned, a response rate 
of 47%. 
 
Of those that responded, 84%* of people were satisfied 
with the local area, 90% were satisfied with their home 
as a place to live and 82% thought Bracknell Forest was 
an area where people from different backgrounds got on 
well together. These high satisfaction levels provide 
extremely good indicators that our residents are 
generally happy with Bracknell Forest as a place to live, 
work and play.  The satisfaction levels of residents in 
other Berkshire authorities ranged between 63% and 
88%.  
 
Results from the survey showed that residents thought 
the four most important things in making somewhere a 
good place to live were:  
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1. The level of crime 63% 
2. Health services 52% 
3. Clean streets 45% 
4. Parks and open spaces 43% 

 
While the areas identified as most in need of 
improvement were: 
 

1. Traffic congestion 43% 
2. Activities for teenagers 40% 
3. Shopping facilities 35% 
4. Public transport 33% 

 
The percentage of people who considered themselves to 
enjoy good health was 82%, while 25% of respondents 
believed that older people received the support they 
needed to live independently.  This was another high 
result for Bracknell Forest, with only one other Berkshire 
authority scoring higher. Local perceptions about safety 
were good with 88% of people saying that they felt safe 
in their local area during the day, although only 48% of 
people said they felt safe after dark. 
 
A majority of people, 61%, believed that local public 
services were working to make the area safer, and 71% 
thought that they were working to make them cleaner 
and greener. 
 
Despite these results we cannot become complacent 
and there are areas that need addressing for example 
only 28% of people felt that they were able to influence 
decisions in their locality and only 33% thought that the 
local public services acted on the concerns of local 
residents.  While only 26% of respondents felt that 
concerns about anti-social behaviour and crime issues 
were dealt with effectively and 20% regularly participated 
in voluntary activities. 
 
Detailed analysis of the results is currently being carried 
out to identify people’s specific concerns and narrow 
down the areas that need improvement.  An action plan 
will then be drawn up to help the Partnership target 
problem areas.   
 
The Place Survey is not the only survey that has been 
carried out in the Borough.  It is hoped that the results of 
other surveys for example the Tell Us Survey, which was 
carried out with the Borough’s young people, will be 
used to give us a more rounded picture of the opinions 
of people living in Bracknell Forest. For more information 
about the Place Survey contact Claire Sharp on 01344 
352203 or email claire.sharp@bracknell-forest.gov.uk 
 
* For the purposes of this article, all percentages have been rounded to 
the nearest whole number 
 
Claire Sharp Senior Policy Officer (Partnerships), 
Bracknell Forest Council 
 

Supporting Bracknell Town Centre 
 
It is a challenging time for Bracknell Town Centre with 26 
of the 202 retail units in the town centre currently vacant. 

 
Shops in Bracknell, like many other areas, are being 
affected by the national economic situation and this has 
resulted in the recent loss of national shops including 
Marks and Spencer, Principles, Adams and Woolworths 
from a number of our more prominent units.  However 
research has found that it is not all bad news and that 
the use of the town centre car parks and the volume of 
footfall through the town centre are broadly consistent 
with last year’s figures. 
 
To help boost the local economy a number of pieces of 
work are underway to keep the town alive, to make it as 
attractive and appealing as possible and to encourage 
new commercial tenants in to expand existing variety 
and choice within the centre in the here and now. 
 
As the town’s major leaseholder, Bracknell Regeneration 
Partnership is pursuing an aggressive letting programme 
in order to encourage national and independent retailers 
to take up tenancies in the town centre.  The team 
behind the town centre’s regeneration are looking at 
ways that it might be possible to bring forward parts of 
the scheme. 
 
We have also set up a Town Centre Task Force.  The 
Task Force is made up of the Borough Council, 
Bracknell Town Council, Bracknell Regeneration 
Partnership, the Town Centre Partnership and the 
Probation Service and will be carrying out a joint 
programme of targeted improvements that will improve 
the physical appearance of the town centre. 
 
The Task Force is carrying out work to identify small 
improvements which can be made to the town centre 
and the surrounding area. Subways are being painted 
and improved.  Street furniture, such as litter bins, 
benches, planters and cycle racks, will be repaired or 
replaced.  The street cleaning regime will be increased 
and there will be improved recycling facilities.  This work 
has already started and will be continuing over the next 
2-3 months. 
 
 
Chris Mansfield, Head of Regeneration & Enterprise,  
Bracknell Forest Council 
 
 
 

Tackling Climate Change in Bracknell 
Forest 
 
In February 2007, Bracknell Forest Council signed the 
Nottingham Declaration and pledged itself to tackling 
waste and reducing carbon emissions.  To support these 
pledges a Climate Change Working Group was 
established in 2007 and a Climate Change Action Plan 
was published at the end of 2008. 
 
Tackling climate change is a key issue for the 
government and as a reflection of this six of the 
indicators in the national indicator set, against which all 
statutory organisations are measured, relate in someway 
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to addressing the problem (approximately 3% of the 
total).  Two of these: NI185 CO2 reduction from local 
authority operations and NI187 tackling fuel poverty are 
included in Bracknell Forest’s Local Area Agreement. 
 
NI 185: CO2 Reduction from local authority operations 
Work has taken place to establish how much CO2 the 
Borough Council produces currently, which areas of the 
Council’s services use the most energy and how much 
CO2 each building is producing.  Targets have been 
negotiated with GOSE that will see the Council aim for a 
4% reduction in CO2 emmissions during 2009/10 and a 
6% reduction in CO2 emissions during 2010/11 however, 
local aspirations are set well beyond these targets. 
 
NI 187: Tackling fuel poverty 
Whilst it may not be immediately obvious how alleviating 
fuel poverty can help us tackle climate change, the main 
causes of fuel poverty in the UK are a combination of 
poor energy efficiency in homes, low incomes and high 
energy prices.  By reducing the number of cold damp 
homes in the Borough we will not only improve the lives 
of residents but we will also reduce the amount of 
energy people use trying to keep their homes warm. 
 
Some of the work taking place to reduce carbon 
emissions is relatively straightforward, for example 
improving draught proofing and insulation in Council 
premises, installing energy efficient lightbulbs and 
replacing old school boilers.  But other areas, for 
example Coral Reef, require more thought. 
 

Coral Reef is the most energy 
hungry facility within the leisure 
service.  The shape of the pools 
make the use of conventional 
pool covers impossible and 
every day large amounts of 
energy were being used to keep 
the water heated, some of which 
was then lost over night.  To get 
round this problem liquid pool 
cover was introduced; this is a 
harmless substance that is 

added to the water at Coral Reef.  During times when 
the pool is busy the liquid pool cover sinks to the bottom 
of the pools, it then rises to the surface when the pools 
are not being used or during times of low activity forming 
a barrier that reduces heat loss from the water’s surface.  
The introduction of the liquid pool cover cost the Council 
just over £6,000 however in the last year it has saved 
£22,702 in heating costs and reduced Coral Reef’s CO2 
emissions by 155 tonnes. 
 
Climate change cannot be tackled by one organisation 
working in isolation and the Climate Change Partnership 
is a new theme partnership set up to integrate climate 
change matters into the work of the Bracknell Forest 
Partnership. 
 
The Climate Change Partnership will be launched on 24 
March 2009 and will raise awareness and promote 
change in all sectors, support local climate change 

strategies and action plans and undertake partnership 
projects. 
 
Vincent Paliczka 
Director of Environment, Culture & Communities, 
Bracknell Forest Council 
 

re3 Joint Waste Public Finance Initiative 
 
The re3 Joint 
Waste Public 
Finance 
Initiative is a 
partnership 
between 
Bracknell 
Forest, 
Reading and Wokingham Borough Councils.  The 
£611million, 25 year contract to provide waste 
management services to all three boroughs was signed 
in 2006.   
 
Bracknell Forest residents are currently leading the way 
both nationally and locally in recycling approximately 
42% of waste annually; helping the re3 initiative towards 
meeting its target of recycling, or composting, at least 
50% of the 200,000 tonnes of waste collected annually. 
 
Current development areas for the project include: 
investigating the possibility of using food waste to 
generate electricity; investigating ways to support small 
and medium sized business enterprises to reduce the 
cost incurred by waste disposal; ensuring that we make 
maximum use of our facilities; and, diverterting as much 
waste as possible away from landfill to be recycled.  
 
A key part of re3’s work will be educating people about 
the need to reduce the amount of waste that the produce 
and how the waste that they do throw away is dealt with.  
To help with this educational programmes are being 
developed and during the next academic year schools 
will be able to bring their students to Smallmead 
Recycling Centre in Reading and the newly refurbished 
amenity site in Longshot Lane to learn more about waste 
disposal. 
 
The refurbishment of the Longshot Lane amenity site is 
now well underway and the site is expected to reopen 
fully in the summer.  The changes will improve the flow 

of traffic through 
the site making it 
easier for people 
to use and as a 

consequence 
help increase the 
take up of 
services. 
 

Oliver Burt 
Re3 Project Manager, Reading Borough Council 
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Crime in Context: Increasing 
Community Intelligence 
 
Over the period March to December 2008 the Bracknell 
Forest Local Policing Area has experienced the largest 
decline in serious acquisitive crime levels in the whole of 
the Thames Valley Police region.  However recent crime 
statistics show that the levels are starting to rise again.  
The Police want to ensure that this rise is halted so that 
we don’t undo all the good work that our police and 
partner teams have been doing over the past two years. 
 
Great advances have been made over the past decade 
or so in the detection and solving of crime, particularly 
the improvements that have been made to DNA testing.  
However the police do still rely on traditional methods 
such as community intelligence to help solve crimes. 
 
Community intelligence is the everyday intelligence that 
is gathered by police officers and police community 
support officers using knowledge of their local beat 
areas.  It’s the name the police give the information that 
they get from Crimestoppers, neighbourhood action 
groups, schools and informants.  And it is often this 
intelligence that helps the Police solve a case. 
 
There are many reasons why people don’t report things 
to the police, for example they may be concerned that 
there might be repercussions, they are not convinced 
that what they say will make a difference or they may 
think that what they have seen isn’t significant.  People 
often don’t receive feedback about the use that the 
information they report has been put to and feel that their 
input is not valued so don’t bother reporting things. 
 
Crimestoppers is a charity that is completely 
independent from the police.  Any information passed to 
Crimestoppers will be treated in the strictest confidence.  
We would rather have too much information than to have 
people say ‘I thought something strange was going on’ 
after the event.  For example, in another policing area a 
binman became suspicious of the number of empty 
hydrogen peroxide bottles that one household was 
leaving out for collection.  To some people that may not 
seem like much but he reported his concerns and a 
subsequent police investigation found that the occupiers 
were using the chemical to manufacture bombs. 
 
We want to increase the amount of community 
intelligence and we need to get better at telling people 
about the use that their information is put to.  For 
example, even though the Police may not initially act on 
a piece of information, it will be used to help build up a 
picture of what is happening in an area and help justify 
further activities.   
 
At the Partnership Group meeting on 12th March 2009, a 
workshop helped to generate more ideas about how to 
encourage more community intelligence. A number of 
suggestions were made from those present and Thames 
Valley Police will use these suggestions to build a 
coherent campaign plan for local improvement.   

Example suggestions included expanding use of 
community television, making better use of local papers, 
newsletters and information kiosks along with advertising 
Police and Crimestoppers phone numbers more widely 
so people know how to get in touch.  A more specific 
suggestions was making better use of existing 
operations for example texting information to those 
involved in Operation Labrador so that they have the 
information with them when they’re out walking their 
dogs instead of having to rely on their memories. 
 
Other areas that could be developed from ideas include 
the development of a non emergency phone number that 
people can text information to and anonymous 
‘intelligence boxes’ in public buildings that people could 
post information into. 
 
Simon Bowden 
LPA Area Commander, Thames Valley Police 
 
 

The Children’s Fund: A success story 
 
The Children’s Fund was a multi agency partnership 
board whose members were drawn from the voluntary 
and stautory sectors.  The Fund was set up in 2003 with 
a strategic and commissioning role and a focus on the 
development of prevention and early intervention 
strategies that will improve the life chances of local 
children aged between 5 and 12 years old. 
 
75% of the Fund’s grant was passed to the voluntary 
sector to deliver projects on the Fund’s behalf.  All 
projects were subjected to independent evaluation and 
seventeen projects have been developed or introduced 
to Bracknell Forest meaning direct intervention with 10% 
of all Primary School children in the area.  Five of the 
projects initiated during the Fund’s first year continue as 
established, effective, long term programmes.   
 
During 2007/08 ten projects were either fully or jointly 
funded by the Children’s Fund.   
 
Pyramid for Children 
 
The Pyramid Scheme is a service for children of primary 
school age that helps children fulfil their potential by 
improving their self confidence and self esteem.  
Research has shown that children who are withdrawn, 
have poor social skills or emotional issues can benefit 
from taking part in these short term therapeutic activity 
groups.   Through early intervention, it is hoped that 
these schemes will reduce the chances of the children 
becoming disaffected, excluded or withdrawn in 
adolescence. 
 
In 2007/08 the Pyramid for Children scheme screened 
521 children considered to be either withdrawn or 
vulnerable in some way and during the year, 110 
children attended clubs.  Independent evaluation of the 
children involved in the Pyramid scheme during the year 
found that 64% showed a reduced level of need. 
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Early Intervention Programme 
 
The Early Intervention Programme scheme works with 8 
to 13 year olds identified as being at risk of having 
problems during the move from primary to secondary 
school, of becoming socially excluded and at risk of 
offending further down the line.  They are identified by 
coming to the attention of the professionals that they 
come into contact with for example teachers, the police 
and doctors. 
 
Examples of behaviour that might result in referral to the 
programme include: disruptive behaviour, bullying, 
exclusion from school, prolonged or frequent absences 
from school, significant changes in behaviour and low 
level anti-social behaviour. 
 
Those referred to the programme are assessed and a 
plan individually tailored to the young person’s needs 
and family circumstances is developed to address both 
the cause and effect of the young person’s behaviour is 
developed with the young person and their family. 
 
During 2007/08 42 children were referred to the 
programme (an increase of 27% on the previous year).  
Evaluation showed that two years after first engaging 
with the programme 89% of the children referred to it 
continued to be non-offenders. 
 
Play Scheme Access Programme 
 
The Play Scheme Access programme provides funding 
to vulnerable children to enable them to attend Bracknell 
Forest Holiday Play Schemes.  The play schemes are 
run by qualified play professionals and provide children 
with a safe, supervised environment in which they can 
take part in a range of play opprtunities that support all 
areas of their development and help them to develop 
their social skills and improve their emotional stability. 
 
Since its launch in July 2004, the Fund has enabled over 
200 children to attend in excess of 23,000 play sessions.  
During 2007/08 124 children received funding for places 
on the play schemes. 
 
Feedback on the effectiveness of the 2007/08 scheme 
was hugely positive.  100% of parents said that their 
child had experienced an improvement in their 
relationship with their peers since attending the scheme 
and 96% felt that their child’s behaviour had improved. 
 
Head Teachers were equally positive about the scheme 
reporting that 82% of the children involved exhibited 
improved social skills and 67% showing improved 
behaviour after having taken part. 
 
Pyramid for Parents 
 
Pyramid for Parents has been specially developed to 
enhance parents’ skills and understanding of how they 
can support their child's emotional wellbeing. The groups 
provide parents with an opportunity to get together and 
share experiences, to support each other and to improve 
their relationship with their child.  A successful pilot 

(100% of parents involved reported a noticeable positive 
change in their home environment after having taken 
part) was run in three schools in Bracknell Forest and 
the scheme is now being rolled out into a further ten.   
 
Safe to Learn  
 
Safe to Learn is a peer mentoring scheme designed to 
train older students to support those in years seven and 
eight to settle into school and help them with any issues 
at school and in particular any problems with bullying 
and friendship.  The scheme is currently running in 
secondary schools across the Borough and will be 
expanded into primary schools over the coming year. 
 
The Children’s Fund is a prime example of how a wide 
range of organisations can come together to improve the 
lives of local residents.  It also proves that service 
providers and strategists can work together to 
successfully commission services.  However, making the 
partnership successful requires a serious commitment 
from all the partners involved. 
 
Mike Cornfield 
Prevention & Early Intervention Manager, Bracknell 
Forest Council 
 

LINks: Have your say in Bracknell 
Forest 
 

At some time in our 
lives we all use 
services provided by 
the NHS or by social 
care, whether it’s a 
check up with a GP, 

a hospital stay, a visit to the dentist or maybe needing 
care at home for ourselves or our loved ones. The NHS 
and social care providers need to know what you think of 
the services they provide in order that they can improve 
what they do. They are committed to listening to what 
local people have to say. In other words, YOU can make 
a difference. 
 
Local Involvement Networks (LINks) are an independent 
network of individuals and community groups who work 
together to improve local Health and Social Care 
Services. The job of the LINk is to find out what people 
think works and what doesn’t within local services. This 
may involve talking directly to Health and Social Care 
professionals about services that 
may not be offered within the 
area, or suggesting ways that an 
existing service could be 
improved. 
 
The Bracknell Forest LINk wants 
its community to have a say in 
their Health and Social Care 
Services; this is your chance to 
be heard. 
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You can get involved in any way that suits you, so you 
don’t have to join a committee or commit lots of time. For 
more information or to have your say contact Emma 
Croucher, Bracknell Forest Development Officer on 
emma.croucher@makesachange.org.uk, call 
0300 111 0102, visit our website: 
www.makesachange.org.uk or write to us at 
 
Berkshire LINks 
Suite 3, First Floor 
26-28 Market Place 
Wokingham 
RG40 1AP 
 
 
Updates and forward look from Theme 
Partnerships  
 
Bracknell Forest Partnership Board 
 
The major success for the Partnership Board in the last 
quarter has been the completion of the Local Area 
Agreement (LAA) refresh. This involved negotiating or 
amending 24 targets within the LAA where baselines or 
definitions were missing when the LAA was originally 
signed in June 2008, or where definitions have changed 
and the data needs to be presented differently. The final 
LAA was submitted to Government Office for the South 
East on 26th March 2009, and is awaiting approval from 
the Secretary of State. The Partnership Board would like 
to thank all Council officers and partners for their hard 
work in reaching agreement on the refreshed targets 
within the tight timescales set by Government – another 
demonstration of the strength of partnership working 
within Bracknell Forest.  
 
In addition to the LAA Refresh, the Partnership Board 
has also reviewed and agreed amended versions of its 
governance arrangements by signing a new 
Memorandum of Agreement, created action plans to 
mitigate the key risks identified against reaching our 
shared vision, and agreed the plans for the next round of 
Community TV filming. The filming will take place on 16th 
and 17th April and as always each of the new films will 
support specific targets within the LAA. The five new 
films will be: encouraging use of Bracknell Town Centre, 
surviving the economic downturn, Green Machine social 
enterprise, promoting adult social care and promoting 
support for carers.  
 
Claire Sharp, Senior Policy Officer (Partnerships),  
Bracknell Forest Council 
 
Crime and Disorder Reduction Partnership 
 
Most of the categories of recorded crime upon which the 
performance of the Crime and Disorder Reduction 
Partnership (CDRP) is measured have shown a rise in 
the third quarter of 2008/09. However these rises are 
small when compared to the considerable reductions of 
2007/08. The only exception is burglary of a dwelling, 

the numbers of which have been rising since August 08 
but still remain lower than April 07. 

In order to improve the way the CDRP reaches young 
people to ensure that what we do is relevant to them, a 
secondary schools competition is being held this school 
term to encourage feedback from young local people 
about ways to reduce crime and the fear of crime. Pupils 
in the Borough will be asked to produce a 30-second 
silent video film with a crime reduction/community safety 
message of their choice e.g. street crime, knife crime, 
drug / alcohol misuse, violent crime etc. 

Entries will be judged in the spring holidays and the 
winning video will be shown on the 10 community TV 
screens in the Borough and on the Bracknell Forest 
Council website. The winning school will also collect a 
fantastic digital camcorder. The closing date is Tuesday 
31 March 2009.  For more information, please contact 
Alison Koen on 01344 352286 or on 
alison.koen@bracknell-forest.gov.uk. 

If successful, it is hoped to hold a similar competition 
with an e-safety theme later this year. 

The CDRP is working with the Local Safeguarding 
Children’s Board to create an E Safety Group to prepare 
an action plan of work to protect children & young people 
from the dangers of modern IT. A scoping exercise has 
already highlighted the magnitude of this task but has 
also identified that much support is available particularly 
from the IT industry. 

Work is continuing in respect of the Support Groups for 
children in Bracknell Forest affected by domestic abuse. 
It is a community based programme for children aged 
nine to eleven years old, and their mothers.  It is hoped 
that the project will have a start date of end of 
April 2009.  For more information, please contact Sophie 
Crowe (Domestic Abuse Coordinator for Berkshire East) 
on 01628 645687 or on 
sophie.crowe@thamesvalley.pnn.police.uk. 
 
As part of the Government’s Preventing Violent 
Extremism agenda, Bracknell Forest Council together 
with Bracknell Police have received £20,000 to spend in 
schools in the Borough.  It has been agreed that this 
money will be pooled with money from the other local 
authorities within East Berkshire to: Employ a full time 
project co-ordinator to work across East Berks; train a 
cohort of designated teachers to deliver Prevent lessons; 
purchase a Calderdale Pack called ‘Things to Change’ 
for delivery in schools; hold a Prevent conference for all 
Heads (scheduled for 18 March 2009), designated 
teachers, Neighbourhood teams and schools officers; 
and, deliver 10 theatre productions across East Berks. 
 
The 2009 refresh of the CDRP Partnership Plan 2008-
2011 is underway for targets and actions under the six 
Priority Areas of Reducing Crime, Perceptions, 
Community Issues, Drugs & Alcohol, Anti-Social 
Behaviour and Regeneration & Development.  CDRP 
plans now have to be refreshed annually and the CDRP 
at its meeting on 19 March 2009 will have agreed any 
amendments to targets and actions for the forthcoming 
year. As soon as it has been agreed, the updated plan 



 � �

and action plan will be available on the Borough 
Council’s website. 

 
Further information on any of the CDRP’s activities is 
available from Ian Boswell at ian.boswell@bracknell-
forest.gov.uk 

 
Ian Boswell, Community Safety Manager, Bracknell 
Forest Council 
 
Health and Social Care Partnership 
 
Key pieces of work for the Health and Social Care 
Partnership during 2009/10 include: ensuring that the 
Primary Care Trust’s Health Space development meets 
local needs and requirements, overseeing the 
transformation of the way that adult social care services 
are delivered, the refreshment of the Joint Strategic 
Needs Assessment, monitoring the implementation of 
the Health and Well-being Strategy and monitoring and 
implementing recommendations from the Borough 
Council’s Social Care and Learning Overview and 
Scrutiny Panel’s review of support available to carers. 
 
Joint Strategic Needs Assessment (JSNA) Refresh 
The JSNA requires primary care trusts and local 
authorities to put in place a process "that will identify the 
current and future health and wellbeing needs of a local 
population, informing the priorities and targets set by 
Local Area Agreements and leading to agreed 
commissioning priorities that will improve outcomes and 
reduce health inequalities". At their meeting on 2 March 
2009, the Health & Social Care Partnership Board noted 
the process for the JSNA refresh. 
 
Transforming Adult Social Care 
The White Paper "Our Health, Our Care, Our Say" 
introduced the intention to personalise support 
arrangements for individuals in need of social care, 
through the joint vehicles of individual budgets and self-
directed support. The Health & Social Care Partnership 
Board noted the progress to date: the implementation 
and governance arrangements had been identified and 
established. There was involvement of other Council 
Departments and other partner organisations throughout 
the work, as it was essential that other targeted and 
universal services ensured that they were also 
responding to the agenda of inclusion and 
empowerment. 
 
Glyn Jones, Chief Officer Adult Social Care, 
Bracknell Forest Council 
 
Early Years, Childcare and Play Partnership 
 
The Early Years, Childcare and Play Partnership has 
been running, in a variety of guises, for the past ten 
years.  All the work that the Partnership carries out 
should support: the actions and outcomes in Choice for 
Parents; the Government’s ten year strategy for 
childcare; the duties set out in the Childcare Act 2006; 
the statutory requirement to improve outcomes and 
narrow gaps at age five through the provision of 

integrated early years services; ensure the provision of 
sufficient childcare available to all parents who want to 
work or train; and, provide comprehensive information to 
parents about the services available to them. 
 
Key priorities for the Partnership include: 
 
·  Children’s Centres – These centres are places 

where children under 5 years old and their families 
can receive integrated services and information, and 
where they can access help from multi-disciplinary 
teams of professionals.  The services offered to 
families will vary from centre to centre but will 
include: family support and parental outreach, child 
health promotion, support for healthy lifestyles, links 
with Jobcentre Plus, information and advice on 
childcare and activities for young people and links 
with local registered childminders. 

 
To date there are six children’s centres across 
Bracknell Forest and two more are to be developed 
over the coming year. 

 
·  Supporting the Every Child a Talker Scheme - a £40 

million government programme to provide training 
and support to those working with young children on 
early years language development. The programme 
aims to improve practitioners' knowledge and 
understanding, enable them to support the 
development of children's speaking and listening 
skills and spot any children with problems at an early 
age. 

 
·  Securing graduate early years professionals leading 

practices in every full day care setting by 2015 
 
·  Play development – Children nowadays have far 

fewer opportunities to play and this may have led to 
an increase in the level of problems associated with 
bullying, low self esteem and lack of relaxation 
opportunities.  To help address this problem the 
partnership will be actively pursuing the 
development of 22 play spaces across the borough.  
These play spaces, developed in consultation with 
children, will be available to children up to 16 years 
old and provide them with both play equipment and 
a place to hang out.  Play rangers will also be 
employed to work in open spaces and encourage 
children to play in the area. 

 
For more information about any of the Early Years, 
Childcare and Play Partnership’s work contact Karen 
Frost on 01344 354024 or e-mail Karen.frost@bracknell-
forest.gov.uk. 
 
Karen Frost, Early Years Manager, Bracknell Forest 
Council 
 
Transport Partnership 
 
The Transport Partnership was set up in 2006 to 
develop, promote and integrate transport priorities into 
the work of Bracknell Forest Partnership including the 
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Sustainable Community Strategy and the Local Area 
Agreement.   
 
Since the promotion of its Chairman away from the 
Borough in March 2008, the Group has not had a 
permanent Chairman.  Numerous attempts to identify a 
new chairman have been unsuccessful and the Group 
has not met since. 
 
Given the significance of transport links in the area and 
the importance that people place on having access to 
good transport links and good public transport provision, 
the Bracknell Forest Partnership Board is keen to see 
the Transport Partnership continue. 
 
To this end, the Board agreed, at its February meeting, 
to suspend the Transport Partnership until 
September 2010, pending the identification of a new 
chairman.  In the meantime, the Council’s Chief Officer 
for Planning and Transportation would be tasked to carry 
out review of the Transport Partnership’s remit and work 
areas. 
 
Claire Sharp, Senior Policy Officer (Partnerships),  
Bracknell Forest Council 
 
Strategic Housing Partnership 
 
The Strategic Housing Partnership has just published a 
draft Housing Strategy.  The Strategy sets out how the 
borough plans to help to create a place in which 
communities can thrive and how direct assistance can 
be given where housing needs are not otherwise met. 
 
There are four key priorities in the Strategy: 
 
i. Supporting a vibrant housing market 
ii. Providing affordable housing 
iii. Providing the right homes for vulnerable people 
iv. Contributing to sustainable communities 
 
With movement in the housing market almost non 
existent, many new housing developments are being 
sold to registered social landlords instead of private 
homeowners.  The Strategic Housing Partnership will be 
working to ensure that there is a good balance of private 
and social housing in the Borough. 
 
Although there is a high demand for homes many people 
are experiencing difficulties in securing a mortgage.  The 
Strategic Housing Partnership will be looking at ways 
that they might help people in this situation, for example 
developing schemes that would help first time buyers 
build up a deposit. 
 
A number of targets in the Local Area Agreement will be 
used to support the work of the Strategic Housing 
Partnership and the Housing Strategy: 
 
NI142 – The percentage of vulnerable people supported 
to maintain independent living 
NI154 – Net additional homes provided 
NI155 – The number of affordable homes delivered 

NI187.1 – The percentage of people receiving income 
related benefit living in homes with SAP* rating <35  
NI187.2 – The perecntage of people receiving income 
related benefit living in homes with a SAP rating of � 65 
 
*The SAP rating is a measure of a house’s energy 
efficiency.  The lower the rating the worse the efficiency. 
 
Simon Hendey, Chief Officer: Housing, Bracknell 
Forest Council 
 
Community Cohesion and Engagement 
Working Group  
 
The Partnership’s refreshed Community Engagement 
Strategy 2009-2012 will be considered for endorsement 
at the Board’s May meeting this year.   The document 
builds on the first Community Engagement Strategy 
which was launched in 2005 and now reflects the huge 
increase in the type and amount of community 
engagement activity being undertaken by the 
Partnership. 
 
The Strategy outlines how partners will work together to 
ensure local communities are informed, involved, 
consulted, and enabled to take action themselves in 
order to contribute to the vision of the Partnership in a 
way that is most appropriate for them. 
 
All partners contributed to the vast amount of work it 
took to map the community engagement activity that 
takes place in Bracknell Forest and the refreshed 
Strategy along with its Action Plan will enable us to 
further improve the effectiveness and efficiency of our 
engagement work. 
 
For more details of the Community Engagement strategy 
contact Fiona Heston on 01344 353315 or email 
Fiona.heston@bracknell-forest.gov.uk 
 
Fiona Heston, Senior Policy Officer (Engagement), 
Bracknell Forest Council 
 
Children and Young People’s Trust 
 
Please note that a change of name from the 
Children’s Trust to the Children and Young People’s  
Trust was agreed by the full Children and Young 
People’s Trust Partnership, as a way of ensuring 
representation of all children and young people 
living in Bracknell Forest  
 
Aiming High for Disabled Children 
 
The Children and Young People’s Trust [CYP] has 
received a presentation from Simon McKenzie, Head of 
Learning Difficulty and Disabilities on Aiming High for 
Disabled Children, which is the Government’s 
transformation programme for disabled children’s 
services in England. Key to the successful delivery of 
Aiming High will be the importance of joined up working 
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around children and their families. There are three 
priority areas which Aiming High will focus on: 
 
·  Access and empowerment – making services more 

accessible and ensuring children, young people and 
their families are more actively involved in the 
planning and delivery of services. 

·  Responsive services and timely support – ensuring 
a focus on the needs of the child / young person at 
key life stages. 

·  Improving Quality and capacity – with a particular 
focus on short breaks which families have described 
as a key priority. 

 
There is a funding package from the DCSF, which will 
break down to support short breaks, childcare, transition 
support, and parent forums. Additional funding has been 
allocated via Primary Care Trusts, who will work in 
partnership with local authorities. 
 
For more Information contact 
Simon.McKenzie@bracknell-forest.gov.uk, Head of 
Service: Learning Difficulty and Disability 
 
Children and Young People’s Trust Interface with 
Schools 
 
The CYP Trust had the opportunity to welcome to a 
recent meeting a Secondary School Head teacher and 
the Chair of Governors. The school  was involved in the 
National Challenge which is a Government initiative to 
support Secondary Schools achieving less than 30% of 
five GCSE’s at A* -C including English and Mathematics. 
 
The Head teacher and Chair of Governors were able to 
describe the progress and challenges they face as a 
school not only in achieving high standards of education, 
but also in promoting the wellbeing of all children and 
young people [a duty under the Children Act 2004] 
 
The CYP Trust noted the progress such as family 
support advisors, personalised learning agendas for 
students, work with primary schools, liaison meetings, 
peer mentors, and engaging the community through 
sport, had all been brought forward because of the 
National Challenge.  
 
This was a good opportunity to further develop links 
between the CYP Trust and its key partners and to 
consider how we can work more closely together in the 
future to secure the best possible outcomes for all 
children and young people in the borough. 
 
Children and Young People’s Trust Commissioning 
 
The CYP Trust Executive has engaged with a 
Commissioning Support Programme being offered by 
the DCSF. High quality commissioning is the mechanism 
through which CYP Trust partners work together to plan 
efficient and effective services to support and drive 
improvement of outcomes to children and young people. 
 
The support offered is tailored to the individual needs of 
the area, and the CYP Trust Executive has, with the 

support of a Consultant from the DCSF participated in a 
commissioning workshop as a starting point to creating 
greater understanding of common issues and practice. 
Further work being undertaken includes the 
development of a commissioning framework for the CYP 
Trust partners, which will inform a work plan to move 
towards more effective commissioning and joint 
commissioning practice. 
 
For more information contact Sandra Davies, Children’s 
Trust Business Manager on Sandra.Davies@bracknell-
forest.gov.uk 
 
Hear By Right - Young People's Presentation and 
Discussion 
 
Three young people from the Youth Forum attended a 
meeting to give a presentation on the work that had 
been undertaken to develop “Hear by Right” a system 
that has been developed to support effective 
engagement and participation of young people. 
 
In October 2008, 33 young people attended a 
conference to make plans for how young people could 
become engaged in the development of local services 
more effectively.  
 
The young people asked the CYP Trust a number of 
questions that had been asked of young people at the 
conference, and provided the views and thoughts that 
had been given.  The CYP Trust discussed the need for 
the Hear by Right agenda to become embedded in every 
agency, and further work is being undertaken to ensure 
this is taken forward. 
 
For more information contact: Don McLaren, Head of 
Integrated Youth Support at Don.McLaren@bracknell-
forest.gov.uk. 
 
Sandra Davies, Children’s Trust Business Manager, 
Bracknell Forest Council 
 


