ROLE PROFILE OF A CHAIRMAN OF AN OVERVIEW AND SCRUTINY PANEL
This role profile identifies responsibilities specific to the role of an Overview and
Scrutiny Panel Chairman and should be read in conjunction with the role profile for
Ward Councillor
Purpose
•

To ensure, for the Panel’s area of responsibility, that the Council’s Executive
and officers, also the Council’s statutory partners, are properly held to
account, in accordance with legislation.

•

To ensure that Overview and Scrutiny makes a positive contribution to the
development of policy and the continuous improvement of the Council’s
operations.

•

To provide leadership and direction to their Overview and Scrutiny Panel
within the remit set by the Overview and Scrutiny Commission, and to chair
Panel meetings ensuring that the Panel carries out the functions within its
terms of reference.

•

To provide strong and fair leadership and clear guidance to Members and
officers in respect of the overview and scrutiny function.

•

To lead and promote the work of the overview and scrutiny working groups.

Key Duties and Responsibilities
1.

To chair the meetings of the relevant Panel ensuring effective contributions
from each Panel Member.

2.

To preside over the agenda setting process.

3.

To maintain an overview of the work the Panel in order to ensure effective coordination and progress of all work.

4.

To develop a clear understanding of the Panel’s terms of reference, the scope
and range of services for which it is responsible and Group and Council
policies in respect of those services.

5.

To encourage Panel members to develop the necessary skills to contribute
effectively to the work of the Panel and to work with officers to provide
training, if appropriate.

6.

To co-ordinate and manage Panel members to undertake review group work
and assigned tasks.

7.

To initiate and develop constructive relationships with the Executive,
especially with relevant portfolio holders, senior officers and partners.

8.

To engage partner agencies in the Panel’s work to promote a constructive
approach to overview and scrutiny.

9.

To attend meetings of the Overview and Scrutiny Commission.

10.

To ensure that the Panel responds to issues referred to it by the Overview
and Scrutiny Commission. This reflects the fact that, in law, the Panels are
sub-committees of the Overview & Scrutiny Commission.

11.

To report to the Overview and Scrutiny Commission on the work and progress
of the Panel and to keep the Commission Chairman fully informed of
important and contentious issues that may arise.

12.

To contribute to the management and development of the overview and
scrutiny function.

13.

To attend when requested meetings of the Executive when items relevant to
the Panel are being discussed.

14.

To ensure that the work of the Panel contributes to the delivery of continuous
improvement in services and the implementation of best practice.

15.

To liaise and communicate on a regular basis with relevant officers,
particularly the Overview and Scrutiny officer team, and specialists to ensure
the receipt of appropriate advice to inform effective overview and scrutiny.

16.

To encourage the involvement of all interested parties and stakeholders,
individuals, voluntary and community groups in overview and scrutiny
matters.

Key Skills and Knowledge
1.

Good leadership skills.

2.

Advanced chairing skills.

3.

Good ambassadorial skills representing and championing the overview and
scrutiny function inside and outside the Council.

4.

Ability to build effective relationships within and outside the Council.

5.

Advanced listening skills and questioning skills.

6.

High standard of communication skills with officers, Councillors, co-optees,
partners, external bodies and members of the public.

7.

Good presentation and public speaking skills.

8.

Good media skills.

9.

Ability to obtain and weigh up evidence and make recommendations based
on that evidence.

10.

A detailed understanding of the legal and constitutional arrangements relating
to the overview and scrutiny function.

11.

A detailed understanding of the Council’s approach to overview and scrutiny
and its relationship with the other parts of the Council’s decision-making
structures.

12.

Detailed knowledge of the challenges facing the overview and scrutiny
function.

13.

A detailed awareness of the strategic importance of the overview and scrutiny
function within the Council.

