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1. Introduction

This document details the progress made to date by Bracknell Forest Borough Council in
promoting disability equality within the Borough in accordance with the Council's three
year Disability Equality Scheme, 2006 — 2009.

The Council has made considerable progress in implementing the scheme and this is
evident in the progress report against each action and the stories of success, which
show that the Council is making a real difference to the lives of disabled people.

In light of this progress, the Council is well placed to build on its achievements and to
move the disability equality agenda further forward during the next two years of the
scheme.

1.1 What is the Disability Equality Scheme?

The duty to promote disability equality

The Disability Discrimination Act 1995 was a landmark in equality legislation, making it
unlawful to discriminate against someone because of his or her disability. It also required
organisations to make 'reasonable adjustments' so that a disabled person could take a
job, continue to work for an organisation or access services.

The Disability Discrimination Act 2005 amended the 1995 legislation. It introduced the
duty to promote disability equality, which partly parallels the duty to promote race
equality introduced under the Race Relations (Amendment) Act 2000. The duty to
promote disability equality contains two elements — a general duty for all public bodies
and a specific duty, which applies to a more limited number of specified public
authorities, including Bracknell Forest Borough Council.

The Code of Practice produced by the Disability Rights Commission (DRC) states that
the “overarching goal of the duty is to promote equality of opportunity”. In many cases
the disadvantage and discrimination that disabled people experience arise from
attitudinal and environmental barriers. The duty to promote disability equality aims to
overcome these barriers.

The general duty
The general duty to promote disability equality places a duty on all public authorities,
when carrying out their functions, to have due regard to the need to:

- Promote equality of opportunity between disabled persons and other persons
Eliminate discrimination that is unlawful under the Disability Discrimination Act
Eliminate harassment of disabled persons that is related to their disabilities
Promote positive attitudes towards disabled persons
Encourage participation by disabled persons in public life
Take steps to take account of disabled persons' disabilities, even where that
involves treating disabled persons more favourably than other persons.

The Specific Duty



The specific duty requires a designated public authority to produce and publish a
Disability Equality Scheme (DES), setting out how it will fulfil its general and specific
duties to promote disability equality. Disabled people must be involved in the
development of the Scheme.

The first Disability Equality Schemes should have been published by December 2006
and should last for three years with an annual review of progress.

The Code of Practice suggests that a Disability Equality Scheme should include:
- The authority's broad values and objectives and a statement of its current

position on disability equality
How disabled people have been involved in developing the scheme and how they
will be involved in its implementation
How the authority will assess the impact of its current and future policies and
practices on disabled people
The action plan showing how it will fulfill its general duty to promote disability
equality including priorities, major projects and milestones
What information the authority has about the employment/service needs of
disabled people, what additional information it plans to gather and how
How the authority will use the information it gathers
How the authority will develop its next three-year scheme
How the authority will publish the scheme.

We used this guidance as the basis of our Disability Equality Scheme.

1.2 Why is Disability Equality important to the Cou ncil?

Valuing diversity is central to achieving Bracknell Forest Borough Council's overall aim to
provide an efficient and effective service to everyone who lives in, works in or visits
Bracknell Forest. The Council views equality as vital to promoting a strong and
integrated community. All of our equality schemes, including the Disability Equality
Scheme, therefore form part of the overarching Community Cohesion Strategy: 'All of
Us'.

In developing the Disability Equality Scheme, we have been able to identify and record
the progress we have made towards achieving disability equality and tackling
discrimination and come to a better understanding of the challenges still to be tackled.
The Council is committed to ensuring that this Disability Equality Scheme is effectively
implemented and scrutinised so that we meet the obligations placed upon us by the
Disability Discrimination Act. The scheme was developed with the intent to use it to
make real and tangible changes to how the Council conducts its business that will make
a positive difference to the lives of disabled people.

Promoting disability equality in Bracknell Forest will be a continuous process. It will
continue to be undertaken in partnership with the wider community and of course with
disabled people themselves.



2. The DES — an Executive Summary

2.1 The Council's Vision
The vision of Bracknell Forest Borough Council, is to:

“Make Bracknell Forest a place where all people can thrive; living, learning
and working in a clean, safe and healthy environment.”

It is our aim to realise this vision for all the 110,000 people that live in our community
and the others that work in or visit Bracknell Forest.

The Bracknell Forest Partnership, which comprises the Council and representatives from
other local major private, public and voluntary sector organisations, has also adopted the
following vision:

"In 2015 the community of Bracknell Forest will be self-confident, socially cohesive,
economically buoyant and renowned for its '‘can do' attitude. Living and working in
Bracknell Forest will mean having an excellent quality of life. Local people will be safe
and healthy. They will have a home that meets their needs and be able to travel easily
around the borough, particularly by public transport. The distinctive, quality environment
of Bracknell Forest will be enhanced and the community and learning will be valued
throughout peoples' lives"

Bracknell Forest Borough Council welcomes the Disability Discrimination Act 2005 with
the legal obligation for public authorities to promote disability equality.

The Council has adopted the social model of disability as a fundamental principle. It
recognises that people are not disadvantaged by their impairments but by the way in
which they are discriminated against.

2.2 Aims

Discrimination Disabled People Face
Disabled people are discriminated against in a number of different ways. These include:

Discriminatory attitudes

A lack of accessible information

Inaccessible environments

Employment and services that have not been designed to take account of the
needs of disabled people.

A key aim of the Disability Equality Scheme is therefore to ensure that disabled services
users and employees do not face discrimination in any of the above capacities.

Promoting Disability Equality

Promoting equality of opportunity for disabled people and other people is key to ensuring
the success of the Disability Equality Scheme. It is also an essential element of the



Council's Community Cohesion Strategy ‘All of Us’, which has the aim to ensure that
Bracknell Forest is a place where:

There is a shared vision and a sense of belonging for all communities

The diversity of people's backgrounds and circumstances is appreciated and
positively valued

Those from different backgrounds have similar life opportunities

Strong and positive relationships are being developed between people from
different backgrounds in the workplace, in schools and within neighbourhoods.

The actions outlined in the Disability Equality Scheme therefore aim to both eliminate
negative discrimination towards disabled people and promote equal opportunities for
disabled people.

Who do we mean by "disabled people"?

The Disability Discrimination Act 1995 definition of a disabled person is someone who
has a physical or mental impairment which has a substantial and long-term adverse
effect on their ability to carry out normal day-to-day activities. Disabled people include
people with physical and sensory impairments, people with learning difficulties, people
experiencing mental and emotional distress.

People with HIV, cancer and multiple sclerosis (MS) are also covered by this definition of
a disabled person from the point of diagnosis, rather than from the point when the
condition has some adverse effect on their ability to carry out normal day-to-day
activities.

The number of people in the Borough who declared themselves as having a limiting
long-term iliness in the 2001 census was:

12,864 or 12% of the total Borough population.
6,152 or 9% of the Borough population that are of working age

We have recently completed a study that has looked in more detail at the needs of
disabled people in Bracknell Forest. (‘Older Persons' Needs Analysis' report, 2006). This
was based on national, regional and local data. The study highlighted the strong link
between physical disability and age. The older someone is, the more likely they are to
have a disability and the greater the impact this will have on a person's ability to carry
out everyday functions. Seven in ten adults who have a disability are aged 65 or over.

National data indicates that each year, one in four people will experience some form of
mental health problem. In the majority of cases this will be relatively minor but for some it
will be more long -lasting and serious. Women tend to be more affected by moderate or
severe mental health problems than men. About 2% of the population has a learning
disability.

We are aware that these figures are likely to be an under-estimate. Many people who
fulfill the legal definition of a disabled person do not declare themselves as disabled.
This is for a number of reasons. Some disabled people do not wish to draw attention to



their disability because they think this might be to their detriment. Some disabled people
do not think it is anyone else's business but their own.

2.3 Goals

The goals of the Disability Equality Scheme were developed through extensive
consultation with disabled service users and employees of the Council. The broad goals
of the scheme are to:

1.

2.

Adopt the Social Model of Disability

Improve the information it has about disabled people and their needs and use
this to plan and implement services

3. Improve the ways in which disabled people are involved on its main
partnerships and advisory bodies

4. Improve the ways in which disabled people are involved in the designing,
planning and running of its services

5. Improve the information it provides about its services in formats that are
accessible for disabled people

6. Influence the improvement of the provision of accessible public transport to
enable disabled people to use its services

7. Improve internal liaison between departments to provide a consistent, ‘joined-
up' approach to its services

8. Improve its support for organisations run by and that work with disabled
people

9. Improve recruitment and training opportunities for disabled job applicants and
employees

10. Identify ways in which the costs of using services can be reduced to increase
the participation of disabled people

2.4 Actions

We turned these ten goals into action through the delivery of a three year Action Plan.

2.5 Measurement of Progress

We have measured the success of this scheme in two ways:

« Firstly, the extent to which we achieved the key tasks and outcomes in the three-year
Action Plan.

» Secondly, by celebrating some of the tangible improvements that have been made in
the community (see Our Successes).



3. Our Successes

Special Sports Fun Day

The Special Sports Fun Day for people
with disabilities was organise and held
at Bracknell Leisure Centre in June this
year for the 13" time! The event was
officially opened by the Mayor of the
Borough of Bracknell Forest, Clir Gill
Birch.

The day was a great success, attracting
over 300 participants! Contestants took
part in a variety of events, including
wheelchair races, bean bag throwing,
tennis ball throwing, long jump, shot
putt, high jump, javelin, 100m, 200m
and relay and each category winner was
awarded a trophy.

Categories included:
Assisted wheelchair user

Electric wheelchair user

Self propelled wheelchair

Poor walker without aid

Good walker (not runner) without
aid

People who can just manage to
run

People who can run fairly easily

Best athletes

Competitors came from across the
Borough including representatives from
Cranstock, Priors Day Services,
Reading Education and Training Centre,
Oakbridge, Southern Archway,
Ravenswood, Bracknell Day Services,
Brunel, WROC, Ellerman Resource
Centre, Leisure Plus and West
Berkshire Mencap.

Modernising Day Services

In Bracknell Forest we have taken a
strong line on our approach to
modernising day services. As has now
been identified in Valuing People Now,
this should not be a move from large
buildings to smaller buildings, whilst little
of substance changes in the lives of
individuals.

As identified in our framework
developed in 2003, we are seeking to
ensure that people with learning
disabilities have the same range of
opportunities as anybody else. Below
are just two areas in which we have

developed new and  successful
approaches to enabling ordinary
lifestyles.
Employment

We have an agreement with Ade, a
mainstream employment agency, to



work in partnership to enable skills
development, and access to
employment.

We are working with Leisure and
environment Services, and Housing to
create a social firm, with a range of
contracts to create sustainability.
Learning disability services now employ
5 people with learning disabilities
Leisure and Environment department
are seeking to create tailored
employment opportunities suitable for
people with learning disabilities.

Sports and Leisure

Four members of staff from the LD
service are now based within the
Leisure service, 7 days a week,
offering:-

* Additional support to participate in all
the activities on offer, as and when
required.

* Training to Leisure Centre staff to
enable them to respond to the needs of
people with learning disabilities

* We have negotiated a simpler
charging structure for membership of
the Leisure Centre, and activities within
a range of Bracknell Forest sites, which
can be pre-purchased using the e+ card.
People can either pay for this
themselves, or have the money as a
direct payment straight “onto” the card,
thus making access simpler for people
who have difficulties managing cash.
We are working with the centralised
transport unit to use our vehicles and
transport staff differently to offer a “dial-
a-ride” type of service to enable access
to the increasing range of opportunities
on offer.

Coral Reef Leisure Centre:
New Disabled Lift for Middle
Terrace

The Beach Bar and middle terrace
areas of the pool area have always

posed a problem for people who wished
to use the area but are confined to a
wheel chair or those who have difficulty
climbing stairs. The area was
inaccessible.

When the chance came to refurbish the
Beach bar we decided that it would be
an opportunity to improve the
accessibility of this area in general.

After careful consideration of the tender
documents received to build the lift,
Phoenix Lifting Systems were chosen to
provide and install the suitable model.

It is a simple design to make it easy to
operate with few elements that can go
wrong during its operation.

There were a few difficulties in fitting the
lift due to the existing design of the area
however with a little tweak of the mass
concrete floor the space became large
enough to accommodate the new lift.
Since its completion the lift has
proved to be a valuable tool in
assisting people to the Beach Bar for
hot food and drinks.

New Disabled Equipment

As part of our drive to improve access to
Coral Reef for all, we have, in
partnership  with  Bracknell Forest
Borough Council Learning Disability
Services team, purchased some much
needed equipment to help in this area.



The Well Being team based at Bracknell
Leisure Centre now have dedicated
equipment to help provide a much
higher level of service to our customers.
We now have a fully automatic bed so
that customers can be helped to
change.

There is an Oxford Voyager Hoist to

assist with lifting. We also have a chair/

commode to assist with moving people

from one area to another.

Supporting Staff

Supporting employees to do their jobs to
the best of their abilities has always
been a priority for the Council. Enabling
disabled staff requires an individual
approach to specific requirements and
circumstances. Here are just a few
examples of how the Council has
supported disabled employees to do
their jobs.

Simon Sellick

Simon was born with cataracts on both
eyes, which has meant that he has
always had limited sight. After a cataract
operation on his right eye in 2006,
Simon's  sight has  dramatically
improved. However. Simon’s job
requires him to work at a computer for a
lot of his time. The Council therefore
provided Simon with some additional

equipment to make using his computer
easier. He uses a large keyboard, which
has more visible letters on the keys and
magnification software to enlarge text on
the screen. Simon also has a large
monitor so that he is not limited to what
he can view by the magnified text.
Whilst Simon admits that he doesn't
always need to use the screen-
magnification software he says that he
has found the Council to be very
supportive and he welcomed the choice
of equipment.

Mike Jones

Mike was involved in a high speed car
accident in 2005 from which he suffered
a number of different injuries, resulting
in permanent disability. He is now
unable to walk without a walking stick
and has problems using his right arm
and hand over long periods of time.
Following a lengthy recovery, Mike
returned to work at the Council. He
underwent an initial assessment of his
needs and a number of areas were
identified where adjustments could be
made make the use of his computer
more comfortable. However, a few
months later Mike was still receiving
treatment on his leg and finding walking
increasingly difficult. The Council
therefore hired an electric wheelchair for
Mike to use at work to get around the
office.

A year after the accident, Mike had an
operation on his leg which involved
another 6 months of recovery. On
returning to work he was advised to
contact the Job Centre to complete an
Access to Work assessment. At this
stage Mike’s injury had been confirmed
as permanent and the assessment
found that he would benefit from a more
specialised chair. The Council provided
Mike with the chair and also a light-
weight laptop, meaning that he was
more comfortable at work. Mike also
now sees the Council doctor on a
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regular basis in order to identify any new
needs.

Pat Keane

Pat suffered from a stroke which meant
that he needed a substantial amount of
time for recovery. By the time he
returned to work Pat had made good
progress but still had partial paralysis
down one side of his body causing him
to limp and limiting movement of his arm
and hand. The Council conducted a
work-space assessment and provided

Pat with equipment, including a hands-
free phone kit, to enable him to work
more comfortably.

Whilst Pat found the equipment to be
helpful, he was most impressed with the
support he received during his transition
back to work. As Chief Information
Officer, Pat plays a key role in the
management of technology support for
the authority. In his absence, it was
therefore necessary for the Council to
employ a temporary member of staff to
cover Pat's role. However, this meant
that there was no pressure for Pat to
return to work and once he did return to
the Council he did so on a gradual
basis. The adjustments that were made
to accommodate Pat's disability have
meant that he is now able to continue in
his role as he did previously.

11



4. Progress against Action Plan

The Council has made considerable progress in implementing the Disability Equality Scheme and this is evident in the performance
monitoring of the action plan.

72 of the Key Tasks in the action plan are either completed or on track to be completed within their respective timescales, with
the majority ahead of schedule.
Only 3 of the Key Tasks in the action plan have fallen behind schedule and they are as follows.

1.5 Ensure all Members receive diversity training and this is also covered in the new Code of Conduct - The New Members’
induction programme (May 2007) included a session on cultural and diversity awareness. All other Members will have attended a
training session by 31 December 2008. The new Code of Conduct contains a section dealing with equalities and diversity issues.

4.7 Library Consultative Forums to be introduced. Membership to include disabled people - Still in progress. Staffing constraints
prevented proper consultation on membership and terms of reference for the groups to be fully inclusive. The Library and
Information Service will commission some external support to achieve this objective by Dec 2008.

6.5 Under the new Bus Shelter contract, ensure that each new bus shelter installed will have a covered, perch type bench seat -
Introduction of new contract has had to be abandoned for the time being.

12



ANNUAL MONITORING 2007/2008

DISABILITY EQUALITY SCHEME — Bracknell Forest Borou

gh Council — December/January 2006/2007

G — Green, indicates that the action is either completed or on track to be completed within its respective timescale
R — Red, indicates that the action has fallen behind schedule

Detailed Action Plan 2006/09
The key recommendations in the Detailed Action Plan are that the Council should:

Detailed Action/ By By Monitoring Success Criteria G/R | Progress

Task Whom When / Milestones

1. Adopt the Social Model of Disability

1.1 Social model of | Executive 12 Dec Formal approval of G Complete.

disability to be formally 2006 DES and Action Plan

adopted by the and

Council through 13 Mar

approval of the 2007

Disability Equality

Scheme and Action

Plan

1.2 Implement the | SS&H April Annual Resource allocation G Learning from the initial
model of self directed 2007 monitoring of system in place and pilot group has informed
support for people with this Plan people are able to plan further developments, and

a learning disability

their own support

the Steering Group will be
asked to approve "roll out"
for all people with LD.
Further work for all care
groups will be planned for
the next three years
following Government
Directive LAC 2008 (1).
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Detailed Action/ By By Monitoring Success Criteria G/R | Progress

Task Whom When / Milestones

1.3 Work with SS&H Ongoing | Annual Attend national and G The milestones have been
disabled individuals to monitoring of regional meetings achieved but progress
plan support that is this Plan looking at outcomes nationally is slow. Work

focussed on personal
outcomes

Nominate BFBC to be
a pilot for the outcomes
study

has been undertaken in

some staff groups (link to

1.2) to look specifically at

outcomes for individuals

as opposed to services.

Report to LDPB on

progress during the year

was presented using 7

outcomes of White paper.

1. BFBC accepted as
participant in pilot
study/research project
on working with service
users with learning
disabilities to improve
outcomes for them.

2. Series of workshops
run on the Mental
Capacity Act for
employees and PIV
sector.

- Attendance of
employees on external
workshops aimed at
improving the support
provided to disabled
individuals.

- Establishment of a pilot

14




Detailed Action/
Task

Whom

When

Monitoring

Success Criteria
/ Milestones

GIR

Progress

buddying scheme in
which service users work
closely with an employee
to enable better
understanding of their
needs, the impact of
interventions on them
and the personal
outcomes which best
suit their needs.

- For PD we are keeping
PD clients informed of In
Control and raising
awareness of the
benefits including Direct
Payments. We work in
Partnership with
Bracknell and
Wokingham College in
supporting and providing
courses which will
provide a stepping stone
to attending college in
the future.

1.4 Provide advice,
information or training
to staff in relationship
to the Social Model of
Disability

Learning &
Development

During
2007/8

Via
appraisals

Completion of
equalities training
leading to improved
understanding of the
social rather than
medical model of

disability

Complete.
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Detailed Action/ By By Monitoring Success Criteria G/R | Progress

Task Whom When / Milestones

1.5 Ensure all Learning & During Through Completion of induction | R The New Members’
Members receive Development 2007/08 | Member programme induction programme
diversity training and Borough induction (May 2007) included a
this is also covered in | Solicitor programme session on cultural and

the new Code of
Conduct

diversity awareness. All
other Members will have
attended a training
session by 31* December
2008. The new Code of
Conduct contains a
section dealing with
equalities and diversity
issues.

2. Improve the information it has about disabled people and their needs and use this to plan and implement services

2.1 Carry outa SS&H July Annual Results of survey Survey complete and

satisfaction survey of 2007 monitoring report and available to outcomes collated.

homecare for people of this Plan use to develop the

with physical commissioning strategy

disabilities

2.2 Undertake a SS&H October | Annual Commissioning G The needs analysis has

needs analysis as part 2007 monitoring strategy agreed by been completed and was

of the Commissioning of this Plan Executive. Needs used to inform the Long

Strategy for people analysis completed. Term Conditions

with physical Commissioning Strategy.

disabilities and The information will also

sensory impairments be used for the Joint
Strategic Needs
Assessment.

2.3 Monitor Equalities Sub | March Community 3 yearly profile of G Underway.

information on the use | Group 2009 Cohesion & disabled service users

of services by disabled Engagement produced and reported

16




Detailed Action/ By By Monitoring Success Criteria G/R | Progress
Task Whom When / Milestones
users through Working Group | to Executive. Existing
departmental surveys service surveys to be
and reporting from modified to take
existing databases to account of disabled
provide an 3 yearly users.
profile of disabled
users across a range
of key service
24 Routinely All leisure Ongoing | Annual No. of disabled users G Ongoing.
collect demographics | /library monitoring of leisure service.
information from staff of this Plan No. of blind and
Leisure and Library partially sighted users
users of library service
No. of users of Home
Library Service (criteria
available; most are
infirm)
2.5 Seek to link Customer March Annual One database which G In progress.
existing databases of | Services/IT 2009 monitoring provides information on
disabled users to the of this Plan disabled residents
CRM system
2.6 Use the CRM Customer March Annual G In progress.
system to log service | Services 2009 monitoring
requests from disabled | /IT of this Plan
service users
2.7 Encourage Human March Annual staff Increase in % of staff G Done. Increase reported.
more staff to report Resources 2008 monitoring with disabilities Currently 1.5%
their disability report
2.8 Ensure that Human March Annual staff Profile included in G Complete. Currently 1.5%
disabled staff are Resources 2008 monitoring report
accurately profiled in report
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Detailed Action/ By By Monitoring Success Criteria G/R | Progress

Task Whom When / Milestones

the annual staff

monitoring report

2.9 Work with Learning & Ongoing | Joint planning Improved G Provision of 2 x sign

other departments, the
voluntary sector and
disabled people to
keep up to date with
best practice and
current issues

Develop-ment

meetings/
exchanges

communication and
exchange of
information pertinent to
making contact with
disabled people and
recognise either
specialist or improved
access to general
provision

language level 1
qualification

programmes per
annum to enable

employees to provide
greater assistance to
members of the public

and employees
requiring support.

Provision of
workshops for

employees on working
with  colleagues or

service users with
visual or auditory
impairment.

Working with Skills to
Care in Berkshire to
exchange information
on the needs of
disabled people.

Providing workshops
on working with
disabled and
vulnerable adults for
the PIV sector.

3. Improve the ways in which disabled people are involved on its main partnerships and advisory bodies

18




Detailed Action/
Task

By
Whom

When

Monitoring

Success Criteria
/ Milestones

GIR

Progress

3.1 Seek disabled
representatives for
appropriate themed
partnerships

Asst Ch Execs

June
2007

Annual
Partnership
report

Disabled

themed partnership

representative on each

The Board discussed how
best to ensure that the
interests of disabled
people were taken into
account by the Board.
After some discussion, it
was agreed that the
Council's Access Advisory
Panel should be the
vehicle for liaison with
disabled people. Members
of the Panel should be
invited to Partnership
events and, when
appropriate, its chairman,
Councillor Thompson,
could be invited to the
Board or meetings of the
theme partnerships.

3.2 Review
involvement of
disabled people within
existing consultative
forums for Parks and
Countryside

Parks &
Countryside

July
2007

Monthly key
indicators for
Culture and
Visual
Environment

of groups consulted

Increase in the number

The Local Countryside
Access Forum is actively
recruiting new members.
A particular emphasis is
being placed on
representing disabled
users. The closing date
for the current recruitment
round is end Jan 2008.

A business plan has been
produced following
extensive consultation re.
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Detailed Action/ By By Monitoring Success Criteria G/R | Progress

Task Whom When / Milestones
South Hill Park
refurbishment. An
application has been
submitted to HLF, with a
decision due in April 2008.
Community related
proposals include
targeting under
represented users and
establishing a formal
Friends group.

3.3 Engage ECS&L March Annual Representatives G Underway.

representatives of 2008 monitoring engaged.

young people with of this Plan

disabilities in the

Engaging Children

and Young People’s

group.

3.4 Review terms ECSL March Annual Parents, carers of G Terms of reference

of reference of the 2008 monitoring disabled children reviewed. Group reports

Dialogue Group to of this plan engage in the to revised SEN and

establish it as a forum partnership Disabled Children

that reports into the Development Group,

CYPSP which reports to CYPSP.

4. Improve the ways in which disabled people are involved in designing, planning and running of its services

4.1 Consult Access | Corporate Ongoing | Annual All key service changes | G Ongoing.

Advisory Panel and Services monitoring will be included on Access Advisory Panel

disabled members of | /all of this Plan agendas consulted on programme

BF 1500 on key of access walks in

service changes November 2007.

20




Detailed Action/ By By Monitoring Success Criteria G/R | Progress

Task Whom When / Milestones

4.2 Develop SS&H April Annual Commissioning G 6 Experts by experience

commissioning 2008 monitoring strategies for all client have been recruited in

strategies for all client of this Plan groups agreed by the order to develop

groups that are based Executive strategies. The

on needs analysis Commissioning Strategy
for Older People has been
completed. The
Commissioning Strategies
for Mental Health and
Learning Disabilities will
be presented to the
Executive on 12th
February 2008. The
Commissioning Strategy
for Long Term Conditions
will be presented to the
Executive in March 2008.

4.3 Re-survey all Head of March Best Value Improve accessibility to | G 35.7% of surveys

public facilities Corporate 2008 Indicator 36% of buildings. complete for 2006/07. A

provided by BFBC to Property Reports new programme has now

update Access been developed to

Programme of Works progress this work.

4.4 Consult Access | Corporate Ongoing | Annual Annual report to G Completed November

Advisory Panel on the | Property monitoring Access Advisory Panel 2007.

access to buildings fall of this Plan

improvement

programme.

45  Targeted Leisure & Ongoing | Service All strategies include G The Leisure facilities

liaison with groups Cultural reviews, input from disabled monthly reports highlight

and individuals Services Leisure people and groups and the targeted liaison with

representing disabled | Managers customer disabled people and specific groups. The
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Detailed Action/ By By Monitoring Success Criteria G/R | Progress

Task Whom When / Milestones

people in strategy comment groups ecognize Leisure and Well Being

development and forms, services meet their team also liaises with

service delivery in Leisure needs groups outside centres.

cultural services opinion Set up a focus group for

meter learning disabled adults

for the Arts Survey in
October.

4.6  Targeted Head of Ongoing | Service All strategies include G Disabled people have

liaison with groups Planning Policy reviews, input from disabled been included in the

and individuals & Head of consultee lists people and groups and consultation for the

representing disabled | Planning & in strategies disabled people and Cultural Strategy.

people in strategy Building control groups ecognize Access Panel is on our

development and services meet their LDF standard consultee

service delivery in needs database and officers

planning policy and continue to offer to speak

development and to the Panel on all LDF

building control. matters.

4.7 Library Library Dec Feedback to Robust and equitable R Not completed. Still in

Consultative Forums Community 2007 be included terms of reference. progress. Staffing

to be introduced. Services in QOR First meeting held. constraints prevented

Membership to include | Manager submissions proper consultation on

disabled people membership and terms of
reference for the groups
to be fully inclusive. The
Library and Information
Service will commission
some external support to
achieve this objective by
Dec 2008.

4.8 Leisure and All users Ongoing | Annual All comments relating G Ongoing. All letters and
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Detailed Action/ By By Monitoring Success Criteria G/R | Progress

Task Whom When / Milestones

Library Customer monitoring of to disabled issues are comment forms are

Comment Forms this Plan responded to logged and responded to

available for within 5 working days.

submission Issues are resolved as
soon as it is practical.
Information, including
specific data on disability,
is gathered via the
Opinionmeter.

4.9 “Be Leisure Duty Ongoing | Annual All comments relating G The Leisure and well

Constructive” Managers monitoring to disabled access Being team provides a

guestionnaires of this Plan improvements are duly guestionnaire to a range

considered of customers to ascertain

information about which
activities they are
interested in, what is the
best time of day for them
and what their preferred
travel option is. Results
are analysed in
conjunction with facility
managers and new
activities introduced
where possible.

4.10 Include Facility Ongoing | Annual Feedback form Mystery | G Ongoing. Disability

Disability Element in managers/ monitoring Visits element added to the

Mystery Shopper visits | Library of this Plan 2007 Mystery Shopper

to Leisure and Library | supervisors Survey at 7 Leisure

facilities Section facilities.

411 Initiate a Parks & March Six monthly New Parks & G A draft guidance

programme of site Countryside 2008 inspections Countryside document has been
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Detailed Action/ By By Monitoring Success Criteria G/R | Progress
Task Whom When / Milestones
access audits in Parks | Manager and Strategy drafted produced to enhance
and Countryside Management Site improvements visitor welcome at all
Plan Work programmed / sites. This includes
Programme implemented measures to ensure sites
are more easily
accessible. Alongside
this, a review of
interpretation is underway
to ensure more effective
information provision and
distribution. Both form
part of a new strategy.
Site works include path
surface improvements
and enhanced entrances
(addressing physical
barriers)
4.12 BFBC Civic Corporate March Access Plans to specifically G Access consultants report
Hub will include Services/ 2009 Consultant provide facilities for completed.
enhanced facilities for | Head of will retain disabled people (staff
disabled visitors Libraries & overview of and customers).
Information arrangements
in respect of
all people
4.13 Consultyouth | Youth Service | March Annual Reviewed and applied, | G Ongoing. Groups are
disabled users in the Staff. 2008 monitoring feedback offered in a included in survey and
annual satisfaction of this Plan suitable manner. receive appropriate

survey, notably the
Kennel Lane School
Group and The Hang
Out young people’s

feedback.
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Detailed Action/ By By Monitoring Success Criteria G/R | Progress

Task Whom When / Milestones

project. Ensure

results are fully

considered and

appropriate feedback

offered.

4.14 All services Youth Service | Ongoing | Annual Young people engaged | G Ongoing — this is

designed specifically Staff. monitoring in the planning and established practice.

for disabled young of this Plan evaluation of these, Note: no longer

people (Kennel Lane and any other contracting Disability

school group; The emerging targeted Challengers.

Hang Out; Disability services.

Challenges;

Transitions Group)

ensure user group are

consulted on

programme plans and

evaluations.

5. Improve the information it provides about its services in formats that are accessible for disabled people

5.1 Review SS&H August | Annual All material reviewed. G Looking to make more

appropriateness and 2007 monitoring publications and

availability of of this Plan information easier to

information developed access by groups as each

by Social Services and one needs amending.

Housing Department Reviewed so far:

- Safeguarding Adults /

Adult Protection
Easy read version of
our CSCI Annual
Report was produced
in easy read format

5.2 Further All August | Annual Information pack G Complete.
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Detailed Action/ By By Monitoring Success Criteria G/R | Progress
Task Whom When / Milestones
develop the departments 2007 monitoring developed with input
information guide for of this Plan from older people
Older People
5.3  Work with local | SS&H/ Septem | Annual Guide developed and G This is work being
disabled people to Members of ber monitoring published on the undertaken by people with
develop an informal Older People 2007 of this Plan internet a disability who are
guide to facilities in and Sensory members of the PD/SN
Bracknell Needs Strategy group and is on
Strategy group going in terms of
updating.
5.4 Provide Web March Annual Information is G Complete. A new web
dedicated information | services 2008 monitoring published on the web. page has now been
on the web about the | manager/ of this Plan Designated role established.
services the Council Head of needed to ensure
offers to disabled Comms & Mktg information is updated
people
5.5 Ensure Head of June Print & design The new design G In progress. The new
requirements Comms & Mktg | 2007 team standards ensure design standards are due
of the DDA are information provided by to be launched in the
met in the new Communi- the Council is summer.
corporate cations accessible by all
design Management residents.
standards Group
currently under
development
5.6 Raise Head of Ongoing | Print & design Policies and standards | G Ongoing.
awareness with staff Comms & Mktg team to are consistently
about the policies and | / Community ensure adhered to.
standards in place Cohesion & accessibility
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Detailed Action/ By By Monitoring Success Criteria G/R | Progress
Task Whom When / Milestones
regarding information | Engagement statement on
for disabled people Working Group all printed
materials
5.7 Use Town and | Head of Ongoing | Annual Disabled itemoneach | G Ongoing.
Country to raise Comms & Mktg monitoring issue of Town &
awareness of projects of this Plan Country.
and services for
disabled people
5.8 Improve All Leisure Project | Feedback from Improved G A brochure explaining
access to information | & Cultural by participants communication with activities and facilities for
about cultural activities | Services project Service disabled people and disabled customers at
by making it available | Managers reviews, their families/carers leisure section facilities
in different formats Leisure was published during
customer Documents produced 2007. All brochures are
comment in different formats available in alternative
forms, Leisure formats (i.e large print,
opinion This requirement will braille) on request.
meter be built into the costs
of each project.
5.9 Improve Head of Ongoing | Feedback Improved G All LDF documents can be
accessibility of Planning & from communications with provided in alternative
information about Transport customers disabled people and formats if requested.
planning and building | policy; Head of and their families / carers
control and planning Planning complaints
policy by supplying in | & Building Documents produced
different formats Control in different formats
5.10 Celebrate Head of Decemb | Annual BFBC publications and | G A news release
International Disability | Comms & Mktg | er 2007 | monitoring events to recognise publicising the day was
Day 2007 of this Plan this day. issued in December 2007.
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Detailed Action/ By By Monitoring Success Criteria G/R | Progress
Task Whom When / Milestones
5.11 Investigate Waste and Ongoing | Complaints Fewer complaints that | G Calendar leaflet that goes
ways of improving Recycling about lack of people can't get to all households has
publicity of assisted Manager assistance rubbish to their gate information about
collection scheme Assisted collections
Web site has been
updated to include more
information about assisted
collections.
A-Z booklet of waste will
be delivered in March 08
with more information
about assisted collections
5.12 Library Librarians and | Ongoing | Feedback Improved G Information available on
information is Library from communication with request.
available in alternative | Supervisers participants disabled people and
formats and staff their families/carers
5.13 Disability Head of Ongoing | Through Knowledge of all staff G Ongoing — part of the
awareness training for | Libraries & Performance maintained appraisal process.
all Library staff Information Review
processes
5.14 Ensure the Head of March Annual Service able to G This is established, based
Youth Service is able | Service. 2008 monitoring promptly translate on the processes in place
to respond to requests of this Plan materials into suitable for making other Council
for it's publicity and format upon request. documents available in
other information to be alternative formats.
made available in
alternative formats.
5.15 Sound system | SS&H March Annual Hearing loops fitted in | G We have had all the
fitted in all council 2008 monitoring all lounges. However, necessary work
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Detailed Action/ By By Monitoring Success Criteria G/R | Progress
Task Whom When / Milestones
sheltered scheme of this Plan system needs to be completed and all the

lounges to enable all
tenants to participate

in meetings

enhanced through the

installation of a PA

system to work with the

loop system.

schemes as
recommended by the
RNID, some schemes
have the PA system but
other schemes it was
recommended that what
we had was adequate, it
depended on the size and
shape of the rooms.

6. Influence the improvement of the provision of accessible public transport to enable disabled people to use its services

6.1 Continuing to Licensing Ongoing | Quarterly stats All new and G Currently of the 86

ensure all new and Manager from M3 replacement hackney hackney carriage

replacement hackney | JE computer carriages are vehicles, 60 are fully

carriages are system wheelchair accessible wheelchair accessible and

wheelchair accessible 19 are swivel seat
vehicles. The remaining 7
are normal saloon style
vehicles.

6.2 Introduce test Licensing Ongoing | Stats from All new dual driversto | G A practical test

for all new hackney Team M3 computer take and pass the DSA administered by the Driving

carriage applicants are system practical test Standards Agency is in

capable of safely
placing wheelchair

users in their vehicles

(wheelchair test
assessment)

place to ensure that all new
applicants for dual driver
licences (hackney carriage
and private hire) are
capable of securing
wheelchair users safely in
the vehicle. To date, 10
dual drivers have become
licensed since the test was
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Detailed Action/ By By Monitoring Success Criteria G/R | Progress
Task Whom When / Milestones

introduced in April 2007.
6.3 Negotiate the Transport Ongoing | Percentage All new buses G All new busses being
introduction of lower Implemen- of bus fleet introduced to fleet to introduced are low floor
floor buses to aid tation Team with lower have lower floor vehicles.
access with First floors
6.4 Install raised Transport Ongoing | Number of Percentage of bus G At Feb 08 — 60%
kerbs at bus stops to Implemen- bus stops stops with raised kerbs Continuing programme —
provide level access to | tation Team with raised ongoing.
lower floor buses kerbs
6.5 Under the new | Transport Ongoing | Inspection All new shelters have a | R Introduction of new
Bus Shelter contract, Implemen- of new seat contract has had to be
ensure that each new | tation Team shelters abandoned for the time
bus shelter installed being.
will have a covered,
perch type bench seat
6.6 Install raised Transport 31 Inspection Completion of trial site | G Work now completed.
kerbs at town centre Implemen- March of taxi ranks
taxi ranks to aid tation Team 2007
access to lower floor
taxis
6.7 Workin Transport Ongoing | Monitor Improvements to G Installation of new
partnership with South | Implemen- Improvements interchange overbridge and lifts under
West Trains and tation Team way. Funding bid to DfT

Network Rail to ensure
that disability
requirements are
included in the
Transport Interchange
Improvements
planned for Bracknell
Station.

for general accessibility
improvements has been
successful.
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Detailed Action/ By By Monitoring Success Criteria G/R | Progress

Task Whom When / Milestones

6.8 Continue to Traffic Ongoing Making a bi-annual G Changes from last Order
process requests for and Safety Order. now being installed. Next
residential disabled Section Order in preparation.

parking and enforce
bays provided under
traffic / parking Orders

7. Improve internal liaison between departments to provide a consistent,

‘joined up’ approach to its services

7.1 Use the All Ongoing | Annual Regular agenda item G Regular agenda item now
Community Cohesion monitoring on equalities included, reporting from
and Engagement of this Plan the Equalities Sub Group.
Working Group to Projects for disabled
share service people to be included
information regarding under this item.

projects for disabled

people

7.2 Continue to build | LD Team ongoing | How many Greater understanding | G Continuing to work with
on working effective joint of joint expertise and Marc Box Arts and
relationships with initiatives partnership working on Disability Development

colleagues from other
departments for
planning and
organising activities

provision to meet
shared goals.

Officer now based at
South Hill Park, meeting
regularly about arts and
disability work, advising
and collaborating on
future projects.

Working with day centres
and residential homes for
older people to ensure
access to a recent dance
and older persons project,
which includes members
of Heathlands attending a
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Detailed Action/ By By Monitoring Success Criteria G/R | Progress
Task Whom When / Milestones
dance event as part of our
Lift Off Festival on 13th
March.
7.3 Extend links Bracknell Ongoing | Service More people with G The Leisure and Well
between Bracknell Leisure Centre monitoring disabilities using Being team's work was
Leisure Centre and Manager/ Bracknell Leisure recognised as an example
Social Services SS&H Centre of good practice during
the CPA process. Training
and advice is available to
staff who work closely with
disabled users.
7.4  Work jointly Parks & Sept Monthly key New Parks & G The first draft of the Parks
with Children’s Countryside, 2007 indicators for Countryside and Countryside (Green
Services and Social Children’s Culture and Strategy drafted Spaces Strategy) will be
Services on initiatives | Services, Visual Play Strategy going to consultation in
— particularly in Social Services Environment finalised Feb / March 2008. The
developing a Play Placements made Play Strategy has been
Strategy and available finalised (by Children's
assessing Services) and a funding
opportunities for work bid was submitted to the
placements Big Lottery Fund.
7.5 Work with E&L/ Ongoing | Annual report More people with a G The secondment of a
South Hill Park to SS&H from SHP disability accessing worker from the LD team
improve the cultural opportunities at South is proving successful, and
offering for people with Hill Park a number of
a disability developments including a
town centre gallery and
workshop are underway.
7.8 Ensure Youth Service | Ongoing | Annual Social Services refer G Ongoing. Advice and
colleagues in social Staff. monitoring young people to information exchange to
services are aware of of this Plan suitable projects. improve access and
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Detailed Action/ By By Monitoring Success Criteria G/R | Progress

Task Whom When / Milestones

provision offered by opportunities

the Youth Service Disability Action Plan for

suitable for young South Hill Park being

people with revised with help of

disabilities. Community Arts and
Disability Worker.

8. Improve its support for organisations run by and that work with disabled people

8.1 Ensure that Asst Ch Ongoing | Annual Annual grant allocation | G The grants process funds

organisations that Exec monitoring recognises such Bracknell Forest Voluntary

work with and are run of this Plan groups Action who are the

by Disabled people umbrella organisation for

are recognised voluntary and community

through the voluntary groups, and through them,

grants process local organisations
with/for disabled people
are recognised. A grant is
also allocated to Berkshire
Community Foundation
who are themselves a
grant making body, and
we now refer small
organisations to them, so
again, such organisations
are recognised.

8.2 Work in All Leisure Project | Number of Representation of G Longer term dance and

partnership with & Cultural by projects disabled/older people older persons project now

organisations offering | Services Staff | project Quiality of as leaders within the established at Birch Hill

high quality and basis project field leading workshops Community Centre

relevant cultural
provision on a project
by project basis

and programmes for
local disabled/older
people.
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Detailed Action/ By By Monitoring Success Criteria G/R | Progress
Task Whom When / Milestones
Projects and activities
suitable or disabled
people.
8.3 Work with Waste and March Annual Numbers of people G This is still being
Bracknell Day Centre | Recycling 2008 monitoring employed with learning investigated — finding
& Step Forward to Manager of this Plan disabilities. premises is the major
identify new ways hurdle.
people with learning
disabilities can work
with recycling
8.4 Youth Service | Youth Service | Ongoing | Annual Partners report G Youth Service continuing
to continue to support | Staff monitoring satisfaction with Youth to support and develop its
and develop its of this Plan Service input. partnership work in this
partnership work in area.
this area, notably with Note: no longer
The Wayz youth club contracting Disability
and Disability Challengers.
Challenges.
9. Improve recruitment and training opportunities for disabled job applicants and employees
9.1 All applicants Recruiting As Annual Disabled applicants G Met.
ticking disability box manager/ required | monitoring matched to JD & PS
who meet essential Human of this Plan and offered interviews
requirements of JD / Resources
PS are invited to
interview
9.2 Annual All managers Every Annual Disabled team G Met.
appraisals for all ALL May monitoring members given BFBC
disabled staff of this Plan appraisal on annual

basis including

personal development
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Detailed Action/ By By Monitoring Success Criteria G/R | Progress
Task Whom When / Milestones
plan

9.3 Disabled Borough Ongoing | Annual No of disabled student | G We meet requests

Students accepted on | Human monitoring placements offered wherever possible but

Work experience Resources of this Plan there are/will be

placements Manager occasions when we can
not meet their aspirations-
usually for health and
safety reasons.

9.4 Continue Human Ongoing | Annual Annual Staff Monitoring | G Ongoing

annual monitoring Resources monitoring report

report on recruitment of this Plan

and training of

disabled staff

9.5 Ensure that all | Human Ongoing | Annual Included as element of | G Ongoing

recruitment training Resources monitoring training

specifically recognises of this Plan

the context for

disabled people

9.6 Ensure that Human June Annual Advice available. G Ongoing

appropriate advice is Resources 2007 monitoring

available for managers of this Plan

on the adaptation

required for disabled

staff

10. Identify ways in which the costs of using services can be reduced to increase the participation of disabled people

10.1 Al All depts. March Annual Annual review of G SS&H — underway.

departments to review | ALL 2008 budget changes. Currently consulting on a

charging policies in process revised charging policy.

respect of disabled

users Other depts.?

10.2 Continue to All Leisure Ongoing | Register of Number of return visits | G A special tariff is in place
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Detailed Action/ By By Monitoring Success Criteria G/R | Progress
Task Whom When / Milestones
ensure that the cost of | & Cultural principle | participants on projects for disabled users with
cultural activities Services and Leisure helpers admitted free of
encourages and Managers Centre Disabled users charge. Disabled
enables access membership requiring assistance membership was
records from a helper are reviewed early in 2007 to
granted free access for improve access to
the helper facilities. The brochure
Number of disabled published in 2007
memberships at provides useful
Leisure Centre information on activities
and facilities as well as
the special prices
available to disabled
customers.
10.3 Promotion of Head of Ongoing | No. of free No. of free fees taken G Ongoing. To date 201 free
scheme through which | Libraries & fees offered. up fees have been offered,
no charges are made | Information all of which have been
for blind library users taken up.
10.4 Use of e+ card | e+team March No of disabled Increase on number of | G After April 08 the new
where appropriate for 2009 users with disabled users of e+ single enrolment system
cost reductions for e+ card cards for e+ card includes an

disabled users

ability to collect
information about disabled
cardholders. Services will
need to collect the
appropriate information to
record a person’s
disability. The
Concessionary Fare
Passes for disabled
people will be easily
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Detailed Action/
Task

Whom

When

Monitoring

Success Criteria
/ Milestones

GIR

Progress

identifiable as the card
design is different. Once
the information is
captured services such as
leisure and libraries can
offer special deals . This
may take some
development.

37




5. Conclusions and Challenges for Future

To date the Council has made considerable progress in implementing the Disability
Equality Scheme and this is evident in the performance analysis of the detailed action
plan which shows that 96% of the actions have either been completed or are due to be
completed on schedule. Importantly, this achievement has made a real impact on the
lives of disabled people in Bracknell Forest as is shown in the stories, Our Successes.

Whilst the action plan offers a framework for promoting equal opportunities for disabled
people it invariably does not cover everything that the Council does or could do to
ensure equality for disabled people. As well as effective implementation of the DES
Action Plan, the Council continues to promote equality through its daily activities and by
taking opportunities as they arise. For example, following a recent discussion of the
recommendations made by the Audit Commission in its report ‘Positively Charged’, the
Council now intends to review the options for introducing a fairer charging policy for
disabled people in the Borough.

Challenges

The key challenge facing the Council is to ensure that those tasks that have missed their
original deadline are now closely monitored to ensure that they are completed within
their new time parameters. The Council must also ensure that the good progress that
has been made with regard to promoting disability equality continues.

One of the key tasks in the action plan is to create a 3 year profile of key service use by
disabled users. The Council must ensure that this work is undertaken thoroughly in order
to provide an accurate picture of disabled users in Bracknell Forest. The profile must
then be used to inform the next Disability Equality Scheme and service planning.
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