‘All of Us’
Equality Scheme 2012 – 2016
Action Plan
Objective 1. Support our older and vulnerable residents by further developing our approach to ensure that people are safeguarded
against abuse. Including through maintaining low levels of hate crime (racist, homophobic, transphobic, faith and disablist).
Key Actions

Responsibility

Timescales

1.1 Work with all agencies to ensure that
we do all we can to contribute to people
feeling safe and knowing where to go for
help

Chief Officer Adults
and Joint
Commissioning

March 2013 and
ongoing

Roll out of safeguarding toolkit to all
providers and statutory agencies that
support Bracknell residents

1.2 With partners develop a culture that
does not tolerate abuse, and in which older
and more vulnerable residents are
safeguarded against abuse.

Chief Officer Adults
and Joint
Commissioning

March 2013 and
ongoing

As above.

1.3 Maintain low levels of hate crime
through engaging community
representatives in regular hate crime
monitoring and action to address it.

Community Safety
Manager

March 2013 and
ongoing

Increased awareness of hate crime
amongst community groups and
engagement in addressing it.

Responsibility

Timescales

Head of Adult
Safeguarding

March 2014

Successful implementation of action plan

Head of Adult
Safeguarding

March 2013
and ongoing

Sessions to be developed and take place
by 31st March 2013. Feedback from
individuals who attend will support the

Supporting Actions
1.1&1.2 (a) Develop an Adult
Safeguarding Board Empowerment
Strategy Implementation Plan to support
vulnerable groups
1.1& 1.2 (b) Support ‘Be Heard’ to raise
awareness of safeguarding issues within
the learning disability community
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Success Criteria

Success Criteria
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ongoing review of the sessions.
1.3(a) Further promote the hate crime third
party reporting system

1.3 (b) Support Thames Valley Police to
launch and run a hate crime awareness
campaign building on the ‘Stop it Now’
campaign
1.3 (c) Further develop and promote the
‘Safe Places’ scheme working with key
agencies to broaden availability to other
vulnerable people

Head of Adult
Safeguarding/
Community Safety
Manager
Head of Adult
Safeguarding/
Community Safety
Manager
Head of Adult
Safeguarding

March 2013
and ongoing

December 2012

2012-13
and ongoing
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Baseline survey to be completed regarding
current awareness, this will enable an
agreed target for awareness to be set.
Campaign launched with a high level of
engagement from partners, increased
awareness of hate crime reported.
Increased awareness of ‘Safe Places’
linked to the hate crime campaign as part of
our approach.
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Objective 2. Work with partners to improve the life chances of children, young people and their families who are living in poverty.
Key Actions

Responsibility

Timescales

Success Criteria

Head of Early
Intervention

2012-15

2.2 Provide accessible, safe and practical
early intervention and support services for
vulnerable children and young people in
the Borough.

Chief Officer
Strategy, Resources
and Early
Intervention

2012-15

Early year’s foundation stage profile
shows the gap has narrowed between the
median and the lowest performing
children.
To establish an early intervention hub and
develop access arrangements for
targeted services. Access available to
targeted and early intervention services
for relevant families.

2.3 Continue to work with schools to close
the attainment gap in relation to pupils
eligible for free school meals and their
peers.

Chief Adviser:
Learning and
Achievement

2012-15

Supporting Actions

Responsibility

Timescales

Head of Early
Intervention

April 2014

2.1 Continue to work with early years
providers to close the attainment gap.

2.1 (a) Implement the programme of
funding for disadvantaged two year olds,
and continue to develop Early Years and
Children’s Centres.
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Test and examination data show the gap
in performance is in line with regional
averages or better.

Success Criteria
Tracking of identified cohort of 30
vulnerable two year olds from access to
the Free Entitlement through to the Early
Years Foundation Stage Profile will
demonstrate achievement in line with
their peers
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2.2 (a) Develop and implement the
‘Troubled Families’ Government Initiative
including the range of family and parenting
support services.

Chief Officer Strategy
Resources and Early
Intervention

2.2 (b) Further develop support for children
on the edge of care, or those at risk of
becoming subject to child protection
activity.

Head of Service
Looked After
Children

2.2 (c) Implement the modernisation of
Youth Services Programme to focus on the
needs of those young people who are most
vulnerable.

2012-15

Identified families will move from a
chaotic to a coping lifestyle. Targets for
individual families within the program will
be achieved.

Ongoing

To establish a monthly multi agency panel
to review all children on the edge of care,
ensuring that all possible support is given
but also to identify those who do need to
be in the care system.

Chief Officer Strategy
Resources and Early
Intervention

September 2012

To continue the development of the
modernisation programme and produce a
feasibility study on a town centre facility
for young people.

2.3 (a) Secure targeted services within
school settings [Primary age]

Head of Targeted
Services

Ongoing

2.3 (b) Secure targeted services within
educational settings for young people 11 –
16, including services for those who are at
risk of becoming NEET.

Head of Targeted
Services

Ongoing

Children receive appropriate support
leading to better attendance, fewer
exclusions and raised attainment.
Children receive appropriate support
leading to better attendance, fewer
exclusions and raised attainment.
Reduction in the number of young people
not in education, employment or training.

Head of Early
Intervention

Head of Service
Safeguarding

14-19
Commissioning
Manager
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Objective 3. Reduce the number of young people (16-18 year old) who are not in education, training or employment.
Key Actions

Responsibility

Timescales

Chief Adviser:
Learning and
Achievement

Ongoing

Responsibility

Timescales

3.1 (a) Continue to work with schools to
identify young people at risk of
disengaging in education, employment or
training and ensuring appropriate
interventions are put in place.

14-19
Commissioning
Manager

Ongoing

As above

3.1 (b) Work with education providers to
ensure that their curriculum offer meets the
needs of young people and that
progression opportunities are clearly
identified.

14-19
Commissioning
Manager

Ongoing

As above

3.1 Increase the participation of school
leavers in employment, education or
training

Supporting Action (s)

5

Success Criteria
Reduction in the number of 16-18 year
olds NEETS by 0.4% pa. Ensuring
Bracknell Forest is in line with or
performing better than its statistical
neighbours.

Success Criteria
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Objective 4. Maintain high levels of community cohesion in Bracknell Forest.
Key Actions
4.1 Supporting the integration of our
diverse communities

4.2 Work with partners to maintain the
provision of English for Speakers of Other
Languages (ESOL) classes

4.3 Support children and young people
with English as an additional language in
schools.
4.4 Closing the attainment gap in schools
with a particular focus on gaps in relation
to deprivation, gender and ethnicity.

Supporting Actions
4.1 (a) Secure local matched funding for
and manage the European Integration
Fund Nepali Project in its third year of
delivery, successfully delivering upon the

Responsibility

Timescales

Success Criteria

Head of Community
Engagement and
Equalities

Ongoing

Senior Lifelong
Learning
Officer/Head of
Community
Engagement and
Equalities
Chief Adviser:
Learning and
Achievement
Chief Adviser:
Learning and
Achievement

Ongoing

Maintenance or improvement of the
Council’s performance against the NI 001
community cohesion performance
indicator
Continued provision of ESOL classes.
Funding secured with partners.

Ongoing

Improved attainment levels for children
with English as an additional language.

Ongoing

Attainment gaps narrow by raising the
attainment of those young people with the
lowest levels of attainment, measured by
meeting the Council’s annual targets
against the relevant performance
indicators and comparing the Council’s
performance to our statistical neighbours.

Responsibility

Timescales

Success Criteria

Head of Community
Engagement and
Equalities/Senior
Lifelong Learning

July 2013

Funding secured. Changes to third year
project content agreed by the UK Border
Authority. Successful delivery of the third
year project outcomes including
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agreed outcomes for the third year of the
project relating to adult learning, public
health and access to services.
4.1 (b) Development of bids to the MOD
Community Covenant Fund to support
integration projects in the borough.
4.1 (c) Delivery of a schools based MOD
Community Covenant funded project to
support integration of the Armed Forces
Service and Nepali communities in
Sandhurst.

Officer

extending the project to other third
country nationals (i.e. non E.U).

Head of Community
Engagement and
Equalities
Policy and
Commissioning
Manager, CYPL

April 2013

No. of successful bids submitted.

April 2013

Successful delivery against the project’s
success criteria which include the number
of Royal Military Academy Sandhurst
personnel, veterans and older people
engaged in intergenerational activities.

4.1 (d) Work with the RMAS to deliver the
Service Leavers Resettlement Action Plan.

Head of Community
Engagement and
Equalities

April 2013

4.1 (e) Deliver on the Nepali Integration
Group’s action plan

Head of Community
Engagement and
Equalities/Policy and
Commissioning
Manager, CYPL
Senior Lifelong
Learning Officer

April 2013

Successful delivery of the action plan
monitored through regular quarterly
meetings of the Service Leavers
Resettlement Group.
Successful delivery of the action plan
monitored through regular quarterly
meetings of the Group.

4.2 (a) Delivery of an MOD Community
Covenant funded ESOL project to provide
Family ESOL classes and support the
progression of learners to more formal
learning opportunities.

4.2 (b) Identify other funding opportunities
to maintain the provision of ESOL classes

Senior Lifelong
Learning Officer
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April 2013

Successful delivery against the project’s
success criteria which include the total
number of people taking up ESOL
provision and attending the full course
and a satisfaction and progression survey
at the end of each course which will
identify the attendee’s satisfaction with
the course and intentions for the future.

June 2013

A continuation of first steps ESOL
learning provision in the community.
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when the European Integration Fund
Nepali Project comes to an end.
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Objective 5. Reduce overall repeat incidents of domestic abuse and increase the detection rate for domestic abuse assaults with injury.
Key Actions

Responsibility

Timescales

Success Criteria

5.1 Work with partners to reduce overall
repeat incidents of domestic abuse

Community Safety
Manager

March 2013

5.2 Increase the detection rate for
domestic abuse assaults with injury.

Community Safety
Manager

March 2013

Responsibility

Timescales

Reduce by 2% annually based on the
baseline of the previous year. (2011-12 –
673 incidents = 41%). Monitoring at
quarterly DA forum meetings
Target for Domestic Abuse (DA) Assaults
with Injury detection rate = 50% by end
March 2013. Baseline for 2011-12 not yet
available but previously was 31.7%.
Monitoring at quarterly DA forum
meetings
Success Criteria

5.1 (a) Develop Domestic Abuse Service
Co-ordination Project (DASC) to address
repeat offenders

Community Safety
Manager

March 2013

Full cohort of offenders identified and
number of repeat incidents falling

5.1 (b) Use offender management
techniques with perpetrators

Community Safety
Manager

March 2013

Offender manager engaged with
appropriate members of cohort

5.1 (c) Raise awareness of DA among
professionals
5.1 (d) Use one to one perpetrator
programme to engage with fathers of
children on Child Protection Plans as a
result of DA

Community Safety
Manager
Domestic Violence
Worker

March 2013

Training provided to all partner agencies
to raise awareness of DA
Number of repeat incidents falling

Supporting Actions

March 2013
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5.2 (a) Provide funding for Berkshire
Womans Aid (BWA) to support enhanced
victim support and IDVA service.

Community Safety
Manager

March 2013

£20K to be provided to BWA for IDVA
service

5.2 (b) Ensure members of DA Forum
have a DA policy in place

Community Safety
Manager

March 2013

All members of DA Forum to agree that
they have a current DA policy
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Objective 6. Empower communities and partners to address identity-specific bullying of children and young people.
Key Actions

Responsibility

Timescales

Success Criteria

6.1 Work with leading national
organisations such as Stonewall and the
Anti-Bullying Alliance and initiatives such
as the Rights Respecting Schools
programme, sharing best practice with
schools, partners and the wider community
in addressing identity specific bullying.
Supporting Actions

Anti-bullying
Co-ordinator

Ongoing

Bracknell Forest Council, partners and
schools working to national standards and
frameworks and embedding best practice.

Responsibility

Timescales

Success Criteria

6.1 (a) Pilot Stonewall school resources
with one primary and one secondary
school in the borough

Anti-bullying
Co-ordinator

September 2012

6.1 (b) Roll out Stonewall resources to
other schools across the borough

Anti-bullying
Co-ordinator

April 2015

Children and young people’s awareness
of identity-based bullying and its effects is
raised. A culture of respect and
understanding is promoted and evident.
Measured by a survey of pupils in the
pilot schools.
Children and young people’s awareness
of identity-based bullying and its effects is
raised. A culture of respect and
understanding is promoted and evident.
Measured by a survey of pupils.

6.1 (c) Promotion of positive understanding
of the Gypsy Roma Traveller community

Head of Traveller
Education

Ongoing
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All local authority schools aware of these
resources by 2015.
Children and young people’s awareness
of identity-based bullying and its effects is
raised. A culture of respect and
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understanding is promoted and evident.
Measured by a survey of pupils and
feedback from schools.
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Objective 7. Reduce fuel poverty through helping people improve the energy efficiency of their homes.
Key Actions

Responsibility

Timescales

Success Criteria

Chief Officer:
Planning and
Transportation

March 2013 and
ongoing

The number of homes with SAP rating of
50 or lower compared to a base year (of
2012). The number for the baseline figure
from Jan 2012 is 3220.

Supporting Actions

Responsibility

Timescales

Success Criteria

7.1 (a) Work with Green Deal Providers to
establish Energy Company Obligation
(ECO) measures for fuel poor households

Team Manager
Climate Change

March 2013

7.1 Help people improve the energy
efficiency of their homes, reducing the
number of low Standard Assessment
Procedure (SAP) homes (those with a
rating of SAP 50 or less) by 2.5% homes
annually (equates to 300 homes by 2016)
through encouraging insulation measures
and improvements to homes throughout
the Borough, subject to available funding.
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Measures implemented.
Increased SAP
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Objective 8. Enable older people, people with a disability, mental health issue, autistic spectrum disorder or long term condition to have
a choice of support to meet their needs.
Key Actions

Responsibility

Timescales

Success Criteria

8.1 Continue to modernise support and
include new ways of enabling the delivery
of that support

Chief Officer Older
People & Long Term
Conditions/Chief
Officer Adults and
Joint Commissioning

March 2013 and
ongoing

There will be a wider range of easy-to-use
options to enable people to use their
personal budget creatively and flexibly.
More people will choose to manage their
budget themselves.

8.2 Secure preventative and early
intervention measures to ensure residents
have the maximum choices to allow them
to live longer in their own homes

Chief Officer Older
People & Long Term
Conditions

March 2013 and
ongoing

Integrated services and teams will work
together to deliver a seamless prevention
and early interventions service, leading to
a reduction in the number of people
admitted into traditional long term care
settings. Housing related support service
for older people commissioned by the end
of March 2013.

Supporting Actions

Responsibility

Timescales

Success Criteria

8.1 (a) Continue to improve and develop
the Council’s approach to personalisation
to give each person choice and control
over the support they get

Chief Officer Adults
and Joint
Commissioning

March 2013 and
ongoing

8.1 (b) Use the ‘three wishes’ approach to
check how well people’s support plans are
going; ask everyone what their three main

Chief Officer Older
People & Long Term
Conditions

March 2013 and
ongoing
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How many people are in control of the
what, how and when support is given to
meet their needs.
Maintain the number of people using
personal budgets.
Make personal budgets easier to use.
At least 75% of those in receipt of
personal budgets and care packages
would say their ‘three wishes’ are being
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aims are from using the support and how
well their aims have been met.
8.1 (c) Increase use of the E+ card and
increase the range of choices available to
people using the card

8.2 (a) Ensure people experience greater
choice and control over the type and
source of advocacy they receive though
implementation of the Advocacy Strategy ‘
Implementation Plan
8.2 (b) Ensure that people have a wide
range of information available to enable
them to choose the support that is right for
them.
8.2 (c) Development of an assistive
technology strategy

met.
Head of Performance
and Resources
ECC/Chief Officer
Adults and Joint
Commissioning
Chief Officer Adults
and Joint
Commissioning

Ongoing

March 2013 and
ongoing

Chief Officer Adults
and Joint
Commissioning

March 2013 and
ongoing

Chief Officer Adults
and Joint
Commissioning

March 2013
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An increase in the venues where the e+
card is accepted and uses for the card

Improved satisfaction with and choice of
advocacy services measured through a
survey of providers and individuals.
Numbers using advocacy. A pool of
volunteer advocates to be developed.
Usage rates for the Community Directory
(ihub) and PA register
Development of new information channels
and sources as needed.
Strategy published and implementation
plan developed
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Objective 9. Improve recruitment, development and progression, employment and settled housing opportunities for members of the
community with disabilities.
Key Actions

Responsibility

Timescales

9.1 Support people with learning
disabilities to take up or remain in
employment
9.2 Support people with mental health
issues to take up or remain in employment

Chief Officer Adults
and Commissioning

March 2013 and
ongoing

Increase in the number of people in
employment

Chief Officer Adults
and Commissioning

March 2013 and
ongoing

Increase in the number of people in
employment

9.3 Increase the number of people with
disabilities in settled housing; this means
living with their family or in an ordinary
house or flat like anybody else.
9.4 Increase the number of people with
mental health issues who use community
teams living in their own home or family
home, with or without support

Chief Officer Adults
and Commissioning

March 2013 and
ongoing

Increase in the number of people in
settled housing

Chief Officer Adults
and Commissioning

March 2013 and
ongoing

Increase in the number of people in
settled housing

Supporting Actions

Responsibility

Timescales

9.1 (a) Continue to work in partnership with
Bracknell and Wokingham College to
enable them to offer courses for people
with learning disabilities to provide skills
training linked to employment.
9.1 (b) Work with Kennel Lane School and
Bracknell and Wokingham College to
design a new ‘Ways for Living and Work
Course’ for people under 25.

Head of Learning
Disability Services

March 2014 and
ongoing

Course take up levels by people with
learning disabilities

Head of Learning
Disability Services

November 2012

New course launched and good take up.
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Success Criteria
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9.1(c) Work with Bracknell and
Wokingham College to set up a mentoring
scheme for people with autism and
learning disabilities studying at the college.
9.3 (a) Adult social care and housing to
work together to plan to meet the future
housing needs of people with disabilities
based on housing needs analysis
9.3 (b) Ensure that new affordable housing
developments increase the supply of
accessible accommodation for people with
disabilities

Head of Learning
Disability Services

September 2012

Evaluation with pupils and mentors
annually.

Chief Officer
Housing/ Chief
Officer Adults and
Commissioning
Chief Officer
Housing

March 2014 and
ongoing

Housing strategies and plans take
account of the needs of people with
disabilities

March 2014 and
ongoing

Increased supply of accessible housing
stock

9.3 (c) Redesigning the benefits service to
provide comprehensive advice for people
with disabilities
9.3 (d) Increase awareness and usage of
assistive technology to support
independent living

Chief Officer
Housing

March 2014 and
ongoing

Improved benefits advice and guidance

Head of Learning
Disability Services

Ongoing
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Increased take up of assistive technology
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Objective 10. Support groups and organisations run by and that work with people from our diverse communities.
Key Actions

Responsibility

Timescales

Success Criteria

10.1 Work with Bracknell Forest Voluntary
Action (BFVA) to support the development
and activities of the Bracknell Forest Faith
and Belief Forum, including raising
awareness of the diverse faith and beliefs
in the borough through Inter-Faith week
activities, together with facilitating
representation of faith and belief
communities.
10.2 Work with BFVA to support the
Bracknell Forest Minorities Alliance to fulfil
its objective to represent minority ethnic
communities across the borough, including
raising its profile.
10.3 Provide training for organisations to
work with children with disabilities to
facilitate their inclusion within their
activities.

Head of Community
Engagement and
Equalities

Ongoing

Inter-faith week activities raise the profile
of the Forum and increase the knowledge
of staff in the Council and partner
organisations regarding the faith
communities in the borough.

Head of Community
Engagement and
Equalities

Ongoing

Increased awareness of the Minorities
Alliance amongst Council staff and
partners.

Head of Service,
Learning Difficulties
and Disability

Ongoing

10.4 Work with young people from the
Youth Council to improve the
representation of young people from
diverse communities in their work
10.5 Improve the representation of young
people from diverse communities in youth

Youth Service
Manager

Ongoing

Training provided to short break/ leisure
providers. Bespoke packages of support
to providers to meet children with
complex needs
Evidence of increased access to universal
and targeted support & services
The Youth Council will better represent
the make up of the young people of the
Borough.

Youth Service
Manager

Ongoing
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Settings will reflect make up of the
borough
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work settings
10.6 Work with the Children in Care
Council, “Say it Loud Say it Proud” to
Identify children or young people who
experience the greatest barriers to
participation and prioritise work to promote
their engagement

Children’s
Participation
Development Officer

Continuous

10.7 Respond to the 2011 LiLAC
Assessment of Children’s Social Care (i.e
an independent assessment, undertaken
by care–experienced young people,
against a framework of quality standards
for involvement and participation.)

Children’s
Participation
Development Officer

Ongoing

Bracknell Forest Children’s Social Care
achieved all seven of the LILAC
standards.
LILAC recommendations incorporated
into the Children’s Social Care
Participation Action Plan.

10.8 Continue to deliver a range of support
sessions though the Children’s Centres
e.g. Pre School Learning Alliance family
cultural groups (Indian; Cantonese;
Nepalese; German; Russian and
Lithuanian; Spanish and Polish) and
specific services for Nepalese families as
needed.
10.9 Support the Access Advisory Panel to
advocate for the needs of people with
disabilities across the borough

Head of Early
Intervention

Ongoing

Delivery of services and increased
engagement from diverse communities.

Head of Democratic
and Registration
Services/Head of
Community
Engagement and
Equalities
Head of Community

Ongoing

Organisation of regular meetings and
numbers of people attending those
meetings.

Ongoing

The annual update of the guide and

10.10 Enable people with disabilities to
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Diversity of participants involved in SiLSiP
reflecting make-up of Bracknell’s Looked
After Children Population
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contribute to the development of the
Bracknell Forest Disabled Go Access
guide through regular steering group
meetings.
10.11 Support the Indian Community
Association (ICAB ) to develop an Asian
Elders Day-Service and share activities
with Sandhurst Day-Centre
10.12 Extra-Care Housing sub-group
working to develop a personalisation
support model for vulnerable people aged
fifty and older
10.13 Sensory Needs Group working to
develop improved support for people 18
and over with visual and/ or hearing
impairment
10.14 Fund organisations supporting
people with a learning disability through
the Learning Disability Development Fund
(LDDF)
10.15 Fund organisations supporting
adults with support needs and their carers
through the Adult Social Care Small Grants
Scheme.

Engagement and
Equalities

addition of new venues is informed by the
views of people with disabilities.

Head of Long-term
Community Support

November 2012

Elders, including the Nepalese
Community, will access the sessions on
offer and feedback will be positive

Head of Long-term
Community Support

Ongoing

Extra-Care Housing will be created that
offers individualised support and
feedback will be positive

Head of Long-term
Community Support

April 2013

Chief Officer: Adults
and Joint
Commissioning

August 2012

Funding distributed to bids meeting the
criteria for the LDDF

Chief Officer: Adults
and Joint
Commissioning and
Chief Officer

August 2012

Funding distributed to bids meeting the
criteria for the small grants
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People who use Sensory Needs Services
will report improved satisfaction and
outcomes
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Objective 11. Influence the provision of public transport to ensure it is physically accessible for people with disabilities.
Key Actions

Responsibility

Timescales

11.1 To ensure all bus and community
transport contracts specify that wherever
possible vehicles are used which are fully
accessible people with disabilities.

Chief Officer:
Planning and
Transportation

March 2014

Percentage of contracted bus and
community transport services which use
fully accessible vehicles for disabled
people.

11.2 To facilitate improvements to
Bracknell Town Centre Bus Station to
ensure it is accessible for all to buses.

Chief Officer:
Planning and
Transportation

March 2016

Bracknell Town Centre Bus Station
improvements complete by 2016.

Chief Officer:
Planning and
Transportation
Chief Officer:
Planning and
Transportation
Chief Officer:
Planning and
Transportation
Integrated Transport
Unit Operations
Manager

Ongoing

Number of bus stops with raised kerbs

Ongoing

Inspection of new shelters

Ongoing

Making a bi-annual Order.

May 2013

Planned vehicle replacement - May 2013.
New vehicle in place and positive
satisfaction results from users.
A new vehicle on this service will increase
user satisfaction by being more modern,
comfortable, accessible and efficient.
All hackney carriages are wheelchair
accessible and fit for that purpose

11.3 Continue installation of raised kerbs
at bus stops to provide level access to
lower floor buses
11.4 Under the new Bus Shelter contract,
ensure that each new bus shelter installed
will have a covered, perch type bench seat
11.5 Continue to process requests for
residential disabled parking and enforce
bays provided under traffic / parking orders
11.6 Introduce a replacement new vehicle
for the R-Bus community transport scheme
for people with Learning Disabilities

11.7 Continue to ensure that all new and
replacement hackney carriages are

Licensing Team
Leader / Head of

Ongoing
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wheelchair accessible
11.8 Require that new dual driver licence
applicants pass the DSA wheelchair
assessment exercise

Regulatory Services
Licensing Team
Leader / Head of
Regulatory Services

11.9 To explore the provision and delivery
of disability awareness training for drivers.

Licensing Team
Leader

Ongoing

March 2013
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All new licensed dual drivers have passed
the test

Low cost training provided and
awareness levels increased
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Objective 12. Ensuring Bracknell Forest Council is an ‘Employer of Choice’ where diversity is respected and valued.
Key Actions

Responsibility

Timescales

Success Criteria

12.1 Ensuring all Council employees and
potential employees have fair and equal
access to available opportunities and enjoy
fair treatment.

Chief Officer Human
Resources

2012-16

12.2 Continuing to take steps to make the
Council’s workforce more representative of
the community it serves
12.3 Addressing the Council’s gender pay
gap.

Chief Officer Human
Resources

2012-16

Monitored through annual workforce
monitoring report which covers
recruitment, training, leavers, grievance
and disciplinaries and through the staff
survey which asks about discrimination.
Achievement of the annual targets for the
workforce performance indicators.

Chief Officer Human
Resources

2012-16

Achievement of the annual targets for the
gender pay gap performance indicator.

Supporting Actions

Responsibility

Timescales

Success Criteria

Recruitment Strategy
Manager

Autumn 2013 and
ongoing biennially

Staff survey conducted and analysed by
protected groups. Maintenance of a
response rate above 50%.

Recruitment Strategy
Manager

December 2013

Follow up action approved and reported
back to the Corporate Equality Group.

HR Manager

August 2012 and
ongoing

Annual workforce monitoring report
produced, published and follow on actions
identified.

12.1 (a) Continue to conduct a biennial
staff survey to seek employees’ views
analysing the results by protected
characteristics and comparing the results
to previous surveys.
12.1 (b) Follow up from the 2011 staff
survey question responses regarding
discrimination to address the issues
identified.
12.1 (c) Conduct annual workforce
monitoring broken down by protected
characteristics; schools and non schools;
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and by department.
12.1 (d) Increase staff confidence in
disclosing their personal information to
increase the accuracy of workforce
monitoring.
12.1 (e) Continue to ensure that there is an
appropriate equality and diversity training
programme in place including local
context.

12.2 (a) Ensure that appropriate managers
have attended fair recruitment training and
attend refresher training sessions at least
every three years, updating course content
regularly.
12.2 (b) Continue to support and promote
the ‘Two Ticks’ positive about disability
recruitment initiative.
12.2 (c) Further develop the programme of
support to encourage improved
representation in the workforce from all
parts of the community, learning from other
local authorities approaches to appraise
the options for doing this.
12.3 (a) Breakdown the Council’s gender

HR Manager

November 2012 and
ongoing

Learning and
Development
Manager

April 2012 and
ongoing

Recruitment Strategy
Manager

Ongoing

Recruitment Strategy
Manager

Ongoing

Chief Officer
HR/Recruitment
Strategy Manager

March 2013

HR Manager

September
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Increased levels of disclosure.

All training evaluated for the impact it has
had on the learner.
Take up of refreshed manager’s equality
and diversity training.
Launch of cultural awareness training.
Take up of impact assessment training.
Take up of the Qualification Creditation
Framework Level 2 Equality and Diversity
Award.
Equality and diversity e-learning module
take up.
% of managers who have attended fairer
recruitment training and refresher
sessions.
Updated course content.
Regularly monitor the number of people
with disabilities called to interview and
made an offer of employment.
Extend the benchmarking of the Council’s
activities to include the range of equality
and diversity activities in place against
similar activities in other local authorities
and/or public sector bodies to improve
representation.
Breakdown of data completed and
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pay gap by part time and full time staff;
schools and non schools staff; and by
department to increase the relevance and
usefulness of pay gap data.
12.3 (b) Benchmark the gender pay gap
information against other local authorities.

12.3 (c) Produce an analysis and
commentary on the gender pay gap and
consider the next steps in addressing this,
learning from the experiences of other
local authorities.

HR Manager/Head of
Community
Engagement and
Equalities
HR Manager/Head of
Community
Engagement and
Equalities

2012

reported to the Corporate Equality Group.

January 2013

Produce a benchmarking report based on
available data summarising the Council’s
performance against other unitary
authorities.
Analysis and commentary to be
presented to the Corporate Equality
Group with a consideration of next steps.

July 2013
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Objective 13. Review equality monitoring information annually in order to develop actions, where needed, to increase levels of
satisfaction or take up of specific services by under represented groups.
Key Actions
13.1 Identify any follow on actions that
need to be taken as a result of equality
monitoring and agree these with service
areas.

Supporting Actions
13.1 (a) Report back on progress in
implementing these annually when the
Council publishes its equality monitoring.

Responsibility

Timescales

Head of Community
Engagement and
Equalities/
Corporate Equality
Group

April 2013 and
ongoing

Responsibility

Timescales

Head of Community
Engagement and
Equalities

April 2013
and ongoing
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Success Criteria
Actions are owned by and implemented
by service areas.

Success Criteria
Actions implemented and improvements
made in to increase levels of satisfaction
or take up of specific services by under
represented groups where relevant.

