Equality Impact Assessment Record
Date of EIA

March 2009

Directorate

SCL

Initial Screening Record
Activity to be assessed

Looked After Children Support Procedures and Processes

What is the activity?

x Policy/strategy
Project
Review

Is it a new or existing
activity?

New

X
Service

Function/procedure
Organisational change

x Existing

Aim / objective / purpose of
the activity – who is the
activity designed to
benefit/target?

The purpose of the activity is to: safeguard and promote the
wellbeing of children and young people between the ages of 0-18
who are looked after by Bracknell Forest Council

Who is responsible for the
activity?

The person/section/team responsible for this policy/function is:
Head of Looked After Children, Children’s Social Care; Sheila
McKeand

Did Step 1: Initial Screening
indicate that a full EIA was
necessary?

x

Yes – full EIA completed and recorded below.
No – full EIA not completed therefore record ends here.

Full EIA Record
Who are the members of
the EIA team?

Children’s Social Care Management Team

What evidence has been
found to indicate that the
activity might need to be
amended?
(Include any consultation
undertaken)

National evidence consistently identifies looked after children and
care leavers as having poorer outcomes – ref ‘Care Matters:
Transforming the Lives of Children and Young People in Care
2006) and local performance indicators – ref local Annual
Performance Assessment Data set.
The numbers of Looked After Children in Bracknell Forest
average between 70-75, a rate of 28 per 10,000. This compares
with a national average of 54 per 10,000. The lower rate reflects
the relatively low indices of deprivation in the Borough and the
impact of the range of services focusing on supporting children
and young people within their families.
The majority of looked after young people in the Borough (79% at
st
Dec 31 2008) are over 10 years old. They are likely to remain in
the care system until independence. Younger children are more
likely to return to their birth family or to move out of the care
system into adoption or other permanent placement.
A number of looked after children (42%) and care leavers live
outside the Borough. This may be because the placement best
meets their needs however distance can disadvantage the child
who may lose connection with family or community.
There is no longer a reported performance measure on the
ethnicity of looked after children but in December 2008 children
from black and ethnic minority groups were over-represented in
the looked after system in Bracknell Forest, with a ration of 2.7
compared with an all England figure of 1. in 2006. This may
indicate that families from some BME groups are not accessing
preventive service early enough, but, because of four small

numbers this figure needs to be treated with caution. The figure is
also expressed as a ratio compared to the 2001 census figure and
the BME population in Bracknell Forest has changed since then.
Looked after children are less likely than children who have never
been looked after to achieve will at GCSE. In 2007-2008 no
looked after children in Bracknell Forest achieve 5 or more GSCE
grades A*-C, compared with 10.7% for all England.
Children and young people who have been looked after or have
left care are more likely to be out of education training or
employment. The figures for Bracknell Forest at 0.76 compared to
0.78 for all England.
Young people who have been looked after or have left care are
over-represented in the criminal justice system figures for 07-08
were lower than previous years at 2.0 but figures have recently
risen. Small numbers mean that performance can be skewed by
just minor changes, but this is an area of concern.
A high proportion of our looked after children have a statement of
special education need (28% at December 2008) and a number of
these are also disabled. These particular needs may have been
part of the reason for the children or young person needing to
become looked after, but also requires particular provision to be
made to meet these needs, often outside the Borough.
There is currently no data available to be able to compare sexual
orientation or religion or belief between looked after children and
the general child population. The numbers of male and female
looked after children are fairly equally distributed across the age
range.
Children and young people and their carers are consulted
regularly through the statutory review process, and a range of
surveys used to ascertain theirs views and wishes.
With regard to the
equalities themes, which
groups might be impacted
by the activity? Might any of
these groups be impacted
adversely?

Groups Impacted
x
x
x
x

Race and ethnicity
Disability
Gender
Age
Sexual Orientation
Religion or belief

Groups impacted adversely
Race and ethnicity
Disability
Gender
Age
Sexual Orientation
Religion or belief

What evidence is there to
suggest an impact/adverse
impact?

See section 3/4

On what grounds can
impact or adverse impact
be justified?

The services provided to Looked After Children and Care Leavers
aims to address existing disadvantages and to provide a positive
experience in which children and young people can optimise their
potential.

Is there any current action
that addresses issues for
any of the groups
impacted/adversely
impacted?

Care Matters Steering group is overseeing the implementation of
the Care Matters initiative (Care Matters Implementation Plan
2008).
The Corporate Parenting Advisory Panel scrutinises performance,
raises issues about practice and advises the Executive Member of
Children & Young People about areas for improved service
delivery.
Transracial placement policy
Performance monitoring and action plans
Commissioning strategy

Development of an education strategy
What changes will you
make to the activity reduce
or remove any
differential/adverse impact?

Develop the Placement Planning panel to identify and scrutinise
placements to ensure they continue to meet the care plan

Into which action plan/s will
these actions be
incorporated?

Service Plans

Who is responsible for the
action plan?

Head of Service, Looked After Children

Have any examples of
good practise been
identified as part of the
EIA?

Transracial policy
SEN placement panel
Rolling Programme of reviewing Policies

Has the EIA been
published on the Council
website?

Yes

Who is the relevant Chief
Officer and have they
signed off the EIA?

Chief Officer: Children’s Social Care

Signature:
Which PMR will this EIA be
reported in?
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