



























































































































































OPERATIONAL RISKS TO MTO 13 Owner Progress on Mitigation Actions
13.1 Invoice payments not authorised or not authorised in CPS General reminders are sent to all authorisers at six
a timely manner. monthly intervals. Authorisers are also monitored
Mitigation: Send reminders to staff. individually and those with a poor track record of
authorising invoices promptly are reminded on an
individual basis.
Revised/New Risk: None.
13.2 Ratepayers and taxpayers do not claim their CPS Ratepayers and council taxpayers are informed with

entitlement.

Mitigation: Ensure relevant information is included
with business rates and Council Tax bills. Website
contains relevant information.

their rates or council tax bill, or advised when they
make telephone contact. The website contains full
details.

Revised/New Risk: None.
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