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1 Coral Reef Junction Improvement 
Phase 1 - Roundabout Removal 2 40 days Mon 16/03/15 Fri 08/05/15 

3 Erect Large Scheme Boards and VMS Signs 2 days Mon 16/03/15 Tue 17/03/15 Ricky Horn 
Install Temporary Parking Area on New Forest Ride 4 3 days Wed 18/03/15 Fri 20/03/15 Ricky Horn 
Remove trees, including stump grinding 3 days Tue 24/03/15 Thu 26/03/15 Cederdale 

6 Mark out services and identify underground hazards 1 day Fri 27/03/15 Fri 27/03/15 Derek Vine 
7 Install Traffic Management for phase 1 1 day Tue 07/04/15 Tue 07/04/15 CD Fencing 
8 Excavate haul road to formation level and lay capping material 3 days Thu 09/04/15 Sat 11/04/15 Mark Toovey,Ricky Horn 

Excavation to formation level 9 10 days Tue 07/04/15 Mon 20/04/15 Mark Toovey,Ricky Horn 
Lay capping material 5 days Mon 20/04/15 Fri 24/04/15 Mark Toovey,Ricky Horn 

11 Remove kerbing 2 days Wed 22/04/15 Thu 23/04/15 Mark Toovey,Ricky Horn 
12 Adjust existing highway drainage covers 5 days Mon 27/04/15 Fri 01/05/15 Peter Fuscher 
13 Install new highway drainage inspection chamber 4 days Tue 28/04/15 Fri 01/05/15 Ricky Horn 

Lay Type 1 base 14 6 days Fri 24/04/15 Fri 01/05/15 Ricky Horn,Mark Toovey 
Re-erect roundabout chevron signage 6 days Fri 24/04/15 Fri 01/05/15 Peter Fuscher 

16 Saw cut edge of roundabout and excavate and repair existing gullies 3 days Tue 28/04/15 Thu 30/04/15 Peter Fuscher 
17 Lay new roadbase,bindercourse and surface course 4 days Tue 05/05/15 Fri 08/05/15 Eurovia 
18 Phase 2a- New Forest Ride Carriageway Widening 21 days Fri 10/04/15 Fri 08/05/15 
19 Mark out services and identify and underground hazards 0.5 days Fri 10/04/15 Fri 10/04/15 Derek Vine 

Disconnect existing live services 0.5 days Fri 10/04/15 Fri 10/04/15 Tom Davies 
21 Excavate traffic island to formation level 4 days Mon 13/04/15 Thu 16/04/15 Peter Fuscher 
22 Remove and re-erect neighbourhood destination sign 1 day Fri 17/04/15 Fri 17/04/15 Steve Bracey 
23 Lay capping layer 2 days Wed 15/04/15 Thu 16/04/15 Peter Fuscher 

Remove island kerbing 24 1 day Thu 16/04/15 Thu 16/04/15 Peter Fuscher 
Lay Type 1 base 1 day Fri 17/04/15 Fri 17/04/15 Peter Fuscher 

26 Hand lay road base layer 1 day Sat 18/04/15 Sat 18/04/15 Peter Fuscher 
27 Hand lay binder course layer 1 day Mon 20/04/15 Mon 20/04/15 Peter Fuscher 
28 Machine lay surface course layer 1 day Fri 08/05/15 Fri 08/05/15 Eurovia 
29 Phase 2b - Nine Mile Ride Carriageway Widening 24 days Mon 20/04/15 Thu 21/05/15 

Mark out services and identify and underground hazards 0.5 days Mon 20/04/15 Mon 20/04/15 Derek Vine 
31 Disconnect existing live services 0.5 days Mon 20/04/15 Mon 20/04/15 Tom Davies 
32 Excavate traffic island to formation level 12 days Mon 20/04/15 Tue 05/05/15 Peter Fuscher 
33 Lay capping layer 4 days Thu 30/04/15 Tue 05/05/15 Peter Fuscher 

Remove island kerbing 34 1 day Tue 28/04/15 Tue 28/04/15 Peter Fuscher 
Lay Type 1 base 3 days Fri 01/05/15 Tue 05/05/15 Peter Fuscher 

36 Hand lay road base layer 1 day Wed 06/05/15 Wed 06/05/15 Steve Bracey 
37 Hand lay binder course layer 1 day Wed 06/05/15 Wed 06/05/15 Steve Bracey 
38 Machine lay surface course layer 1 day Thu 07/05/15 Thu 07/05/15 Eurovia 

Install traffic signal ducting in verge 39 4 days Mon 11/05/15 Thu 14/05/15 Peter Fuscher 
Install street lighting ducting in southern verge 2 days Wed 20/05/15 Thu 21/05/15 Peter Fuscher 

41 Phase 2c - Bagshot Rd Southbound (Hilton Side) Carriageway Widening 52 days Mon 27/04/15 Tue 07/07/15 
42 Remove Traffic Management Phase 1 1 day Mon 27/04/15 Mon 27/04/15 CD Fencing 
43 Install Traffic Management for phase 2 2 days Mon 27/04/15 Tue 28/04/15 CD Fencing 

Mark out services and identify and underground hazards 44 1 day Tue 05/05/15 Tue 05/05/15 Derek Vine 
Disconnect existing live services 1 day Tue 05/05/15 Tue 05/05/15 Tom Davies 

46 Excavate central reservation to formation level 9 days Tue 05/05/15 Fri 15/05/15 Mark Toovey 
47 Remove central reservation kerbs 2 days Fri 08/05/15 Mon 11/05/15 Mark Toovey 
48 Lay capping layer to Ch. 60 2 days Fri 15/05/15 Mon 18/05/15 Mark Toovey 

Lay Type 1 base to Ch. 60 49 2 days Tue 19/05/15 Wed 20/05/15 Mark Toovey 
Install 2 no street lighting & 4 no traffic signal ducts across front of central reserve 2 days Wed 20/05/15 Thu 21/05/15 Mark Toovey 
dig 

51 Lay new kerbs to southern side of reservation from Ch. 5 to Ch. 61 1 day Thu 21/05/15 Thu 21/05/15 Steve Bracey 
52 Lay new kerbs to northern side of reservation from Ch. 100 to Ch.80 1 day Thu 21/05/15 Thu 21/05/15 Steve Bracey 
53 Install drainage catchpits CPSW1 and CPSW2 3 days Sat 23/05/15 Tue 26/05/15 Mark Toovey 

Lay 225mm carrier drain between CPSW1 & CPSW2 54 2 days Wed 27/05/15 Thu 28/05/15 Mark Toovey 
Lay new 1 way traffic signal ducting through new central reserve 2 days Tue 26/05/15 Wed 27/05/15 Mark Toovey 

56 Lay new kerbs to northern side of reservation from Ch. 50 to Ch. 80 1 day Thu 28/05/15 Thu 28/05/15 Steve Bracey 
Lay new kerbs to southern side of reservation from Ch. 5 to Ch. 0 and start of splitter 57 1 day Thu 28/05/15 Thu 28/05/15 Ricky Horn,Steve Bracey 
island 

58 Install 2 no street lighting & 4 no traffic signal ducts across A322 2 days Mon 01/06/15 Tue 02/06/15 Peter Fuscher 
Complete excavation of central reserve to tie in 59 2.5 days Mon 01/06/15 Wed 03/06/15 Mark Toovey 
Install and connect new 225mm drainage in central reserve 1.5 days Wed 03/06/15 Thu 04/06/15 Mark Toovey 

61 Lay capping and Type 1 to tie in 1 day Thu 04/06/15 Thu 04/06/15 Mark Toovey 
62 Complete kerbing to northern side of reservation 1 day Fri 05/06/15 Fri 05/06/15 Steve Bracey 
63 Install 225mm carrier drain halfway across A322 1 day Wed 03/06/15 Wed 03/06/15 Peter Fuscher 

Install 1 No 150mm gully runs halfway across A322 64 1 day Thu 04/06/15 Thu 04/06/15 Peter Fuscher 
Hand lay road base layer 2.5 days Tue 09/06/15 Thu 11/06/15 Steve Bracey 

66 Hand lay binder course layer 2 days Wed 10/06/15 Thu 11/06/15 Steve Bracey 
67 Hand lay surface course layer to Ch 50 1 day Fri 12/06/15 Fri 12/06/15 Steve Bracey 
68 Hand lay binder course to central reservation to under footbridge 1 day Thu 11/06/15 Thu 11/06/15 Steve Bracey 

Hand lay surface course to central reservation to under footbridge 69 1 day Fri 12/06/15 Fri 12/06/15 Steve Bracey 
Complete hand lay binder course layer 2 days Mon 15/06/15 Tue 16/06/15 Steve Bracey 

71 Complete hand lay surface course layer 2 days Wed 17/06/15 Thu 18/06/15 Steve Bracey 
72 Install 2 No 150mm gully runs halfway across A322 2 days Mon 22/06/15 Tue 23/06/15 Ricky Horn 
73 Install crash barrier to central reservation 7 days Mon 29/06/15 Tue 07/07/15 CD Fencing 
74 Phase 2d -  Bagshot Rd Northbound (Swinley Side) Carriageway Widening 64 days Mon 01/06/15 Thu 27/08/15 

Install Traffic Management for phase 2 2 days Thu 28/05/15 Fri 29/05/15 CD Fencing 
76 Mark out services and identify and underground hazards 1 day Mon 01/06/15 Mon 01/06/15 Derek Vine 
77 Remove Hedgerow and Trees 1 day Wed 03/06/15 Wed 03/06/15 Cederdale 
78 Excavate central reservation to Formation level 30 days Mon 01/06/15 Fri 10/07/15 Ricky Horn,Mark Toovey 

Install CPSW9 and connect to existing inspection chamber 79 6 days Mon 22/06/15 Mon 29/06/15 Mark Toovey 
Lay capping from Ch 0 to Ch 150 5 days Mon 15/06/15 Fri 19/06/15 Mark Toovey 

81 Lay Type 1 from Ch 0 to Ch 150 4 days Tue 23/06/15 Fri 26/06/15 Mark Toovey,Steve Bracey 
82 Lay new kerbs to southern side of reservation from Ch. 0 to Ch 150 4 days Mon 29/06/15 Thu 02/07/15 Steve Bracey 
83 Lay new carrier drain and gully connections 5 days Thu 25/06/15 Wed 01/07/15 Mark Toovey 

Install drainage catchpits CPSW10 and CPSW11 84 3 days Mon 06/07/15 Wed 08/07/15 Mark Toovey 
Remove existing highway drainage catchpits 2 days Wed 08/07/15 Thu 09/07/15 Mark Toovey 

86 Lay capping from Ch 150 to Ch 200 1.5 days Fri 03/07/15 Mon 06/07/15 Mark Toovey,Ricky Horn 
87 Lay Type 1 from Ch 150 to Ch 200 1 day Mon 06/07/15 Mon 06/07/15 Mark Toovey,Ricky Horn 
88 Lay new kerbs to southern side of reservation from Ch 150 to 200 1 day Wed 08/07/15 Wed 08/07/15 Ricky Horn 

Lay new kerbs to northern side of reservation 89 3 days Mon 13/07/15 Wed 15/07/15 Steve Bracey 
Hand lay roadbase layer to southbound carriageway widening 0.75 days Wed 15/07/15 Wed 15/07/15 Steve Bracey 

91 Hand lay binder course layer to southbound carriageway widening 1.25 days Wed 15/07/15 Thu 16/07/15 Steve Bracey 
92 Hand lay wearing course layer to southbound carriageway widening 1 day Fri 17/07/15 Fri 17/07/15 Steve Bracey 
93 Backfill central reserve with deposited excavated soil 2 days Mon 20/07/15 Tue 21/07/15 Mark Toovey 

Lay capping from Ch 200 to end 94 1 day Tue 21/07/15 Tue 21/07/15 Mark Toovey 
Lay Type 1 from Ch 200 to end 1 day Wed 22/07/15 Wed 22/07/15 Mark Toovey 

96 Lay new kerbs to southern side of reservation from Ch 200 to end 2 days Thu 23/07/15 Fri 24/07/15 Steve Bracey 
97 Machine lay road base layer to end of island 1 day Wed 29/07/15 Wed 29/07/15 Eurovia 
98 Machine lay binder course base layer to end of island 1 day Thu 30/07/15 Thu 30/07/15 Eurovia 

Machine lay surface course layer to end of island 99 1 day Fri 31/07/15 Fri 31/07/15 Eurovia 
Lay traffic signal ducting 4 days Wed 22/07/15 Mon 27/07/15 Mark Toovey 

101 Topsoil and seed new central reservation 2 days Wed 29/07/15 Thu 30/07/15 Mark Toovey 
102 Install crash barrier to central reservation 5 days Mon 12/10/15 Fri 16/10/15 CD Fencing 
103 Phase 3a- Bagshot Rd Southbound (Hilton Side) Carriageway Widening Lane 1 

including New Forest Ride exit 
114 days Mon 29/06/15 Thu 03/12/15 

104 Vegetation removal 1 day Mon 29/06/15 Mon 29/06/15 Peter Fuscher 
Mark out services and identify and underground hazards 1 day Thu 02/07/15 Thu 02/07/15 Derek Vine 

106 Lay new signal and lighting ducting in verge 5 days Mon 29/06/15 Fri 03/07/15 Peter Fuscher 
107 Disconnect existing live services 1 day Wed 01/07/15 Wed 01/07/15 Tom Davies 
108 Remove Traffic Management Phase 2 2 days Thu 16/07/15 Fri 17/07/15 CD Fencing 

Install Traffic Management Phase 3 109 2 days Thu 16/07/15 Fri 17/07/15 CD Fencing 
Complete 225mm drain road crossing across A322 1 day Mon 20/07/15 Mon 20/07/15 Peter Fuscher 

111 Complete 3 No 150mm drain road crossings across A322 3 days Tue 21/07/15 Thu 23/07/15 Peter Fuscher 
112 Plane out for new kerbline around to New Forest Ride 1 day Tue 21/07/15 Tue 21/07/15 Eurovia 
113 Further vegetation removal 3 days Tue 21/07/15 Thu 23/07/15 Peter Fuscher 

Excavate for new carriageway widening from Ch 0 to Ch 60 114 3 days Fri 24/07/15 Tue 28/07/15 Peter Fuscher 
Lay Capping from Ch 0 to Ch 60 1 day Tue 28/07/15 Tue 28/07/15 Mark Toovey 

116 Lay Type 1 from Ch 0 to Ch 60 1 day Wed 29/07/15 Wed 29/07/15 Mark Toovey 
117 Lay kerbs from Ch 0 to Ch 60 2 days Thu 30/07/15 Fri 31/07/15 Ricky Horn 
118 Break out existing road surface on corner of New Forest Ride exit 2 days Mon 03/08/15 Tue 04/08/15 Mark Toovey 

Install CPSW4 and Gully 14 119 2 days Wed 05/08/15 Thu 06/08/15 Mark Toovey 
Install Gullies 15 & 16 1 day Fri 07/08/15 Fri 07/08/15 Mark Toovey 

121 Excavate for new carriageway from Ch 170 to tie in 1 day Mon 10/08/15 Mon 10/08/15 Mark Toovey 
122 Lay Capping from Ch 170 to tie in 0.5 days Tue 11/08/15 Tue 11/08/15 Mark Toovey 
123 Lay Type 1 from Ch 170 to tie in 0.5 days Tue 11/08/15 Tue 11/08/15 Mark Toovey 

Excavate for new CCTV foundation 124 1 day Wed 12/08/15 Wed 12/08/15 Mark Toovey 
Lay street lighting and traffic signal ducting in verge 3 days Wed 12/08/15 Fri 14/08/15 Mark Toovey 

126 Lay kerbs from Ch 170 to tie in 1 day Mon 17/08/15 Mon 17/08/15 Steve Bracey 
127 Install NAL Sockets and signal boxes 1 day Wed 19/08/15 Wed 19/08/15 Ricky Horn 
128 Remove existing crash barrier under bridge 2.5 days Mon 17/08/15 Wed 19/08/15 Peter Fuscher 

Lay ducting under new kerbline across New Forest Ride 129 2 days Tue 18/08/15 Wed 19/08/15 Peter Fuscher 
Pour C35 concrete CCTV foundation and over run area behind kerbs 1 day Thu 20/08/15 Thu 20/08/15 Mark Toovey 

131 Brick up gullies 14,15 & 16 1 day Fri 21/08/15 Fri 21/08/15 Ricky Horn 
132 Excavate for new carriageway from Ch 170 to Ch 60 14 days Thu 20/08/15 Tue 08/09/15 Mark Toovey 
133 Deposit excavated area back into verge area near New Forest Ride 2 days Thu 20/08/15 Fri 21/08/15 Peter Fuscher 

Removal of trees on visibility splay 134 2.5 days Wed 26/08/15 Fri 28/08/15 Cederdale 
Install Catchpit CPSW3 and connect to existing catchpit 3.5 days Fri 28/08/15 Wed 02/09/15 Mark Toovey 

136 Lay Capping from Ch 170 to Ch 60 6 days Mon 07/09/15 Mon 14/09/15 Peter Fuscher 
137 Lay Type 1 from Ch 170 to Ch 60 3 days Wed 16/09/15 Fri 18/09/15 Peter Fuscher 
138 Install gullies 4 to 12 6 days Thu 10/09/15 Thu 17/09/15 Peter Fuscher 

Lay kerbs from Ch 170 to Ch 60 139 3 days Mon 21/09/15 Wed 23/09/15 Steve Bracey 
Brick up and install all gully frames 1.5 days Wed 23/09/15 Thu 24/09/15 Mark Toovey 

141 Install catchpits in verge behind footpath 6 days Mon 28/09/15 Mon 05/10/15 Mark Toovey 
142 Connect into existing 225mm pipe under A322 and into Gully 3 5 days Wed 30/09/15 Tue 06/10/15 Mark Toovey 
143 Machine lay roadbase and binder layer 1 day Sat 03/10/15 Sat 03/10/15 Eurovia 

Shape up wooded area, general tidy up 144 13 days Wed 07/10/15 Fri 23/10/15 Mark Toovey 
Install CBS plinth foundation 7 days Mon 12/10/15 Tue 20/10/15 Mark Toovey 

146 Remove 6 No trees 1 day Thu 15/10/15 Thu 15/10/15 Cederdale 
147 Install CSB 4 days Mon 02/11/15 Thu 05/11/15 Brit Pave 
148 Install Crash cushion to CSB 3 days Mon 09/11/15 Wed 11/11/15 CD Fencing 

Complete verge reinstatement behind CSB 149 1 day Mon 16/11/15 Mon 16/11/15 Mark Toovey 
Erect ADS1 and remove existing 1 day Thu 03/12/15 Thu 03/12/15 Signways 

151 Phase 3b- Bagshot Rd Southbound (Swinley) Carriageway Widening Lane 1 
including New Forest Ride entry 

80 days Mon 05/10/15 Fri 22/01/16 

152 Install Traffic Management 1 day Sun 04/10/15 Sun 04/10/15 CD Fencing 
153 Mark out services and identify underground hazards 1 day Fri 02/10/15 Fri 02/10/15 Derek Vine 

Disconnect existing live services 154 1 day Mon 05/10/15 Mon 05/10/15 Tom Davies 
Plane out for new kerbline and removal of old carriageway 1 day Mon 05/10/15 Mon 05/10/15 Eurovia 

156 Excavate TM hut foundations 1.5 days Mon 05/10/15 Tue 06/10/15 Mick Huggert 
157 Pour concrete foundations 0.5 days Tue 06/10/15 Tue 06/10/15 Mick Huggert 
158 Build new TM hut 16 days Tue 06/10/15 Tue 27/10/15 Mick Huggert 
159 Remove existing kerbline 13 days Mon 05/10/15 Wed 21/10/15 Peter Fuscher 

Excavate for new carriageway widening 12 days Thu 08/10/15 Fri 23/10/15 Peter Fuscher 
161 Install new gullies 22 - 26 5 days Mon 26/10/15 Fri 30/10/15 Mark Toovey 
162 Install new catchpits ICSW4 & CPSW6 5 days Mon 02/11/15 Fri 06/11/15 Mark Toovey 
163 Lay Capping layer from tie in to Ch 80 8 days Mon 19/10/15 Wed 28/10/15 Peter Fuscher 

Lay Type 1 layer from tie in to Ch 80 164 6 days Wed 21/10/15 Wed 28/10/15 Peter Fuscher 
Lay new kerbing from tie in to Ch 80 5 days Thu 29/10/15 Wed 04/11/15 Peter Fuscher 

166 Lay new roadbase layer from tie in to Ch 80 1 day Wed 04/11/15 Wed 04/11/15 Peter Fuscher 
167 Lay new binder layer from tie in to Ch 80 1 day Thu 05/11/15 Thu 05/11/15 Peter Fuscher 
168 Lay new temporary surface course layer from tie in to Ch 80 1 day Fri 06/11/15 Fri 06/11/15 Peter Fuscher 

Complete street lighting and traffic signal ducting runs to controller cabinets 169 4 days Mon 09/11/15 Thu 12/11/15 Peter Fuscher 

Lay new 225mm drainage run from ICSW4 into existing catchpit 3 days Wed 11/11/15 Fri 13/11/15 Peter Fuscher 
171 Install controller cabinets 3 days Mon 23/11/15 Wed 25/11/15 Mark Toovey 
172 Install gullies 20 & 21 2 days Wed 18/11/15 Thu 19/11/15 Peter Fuscher 
173 Excavate for kerbline around into New Forest Ride 5 days Thu 19/11/15 Wed 25/11/15 Mark Toovey 

Lay 225mm carrier drain across lane 1 of A322 southbound heading for new catchpit 174 1 day Wed 25/11/15 Wed 25/11/15 Mark Toovey 
in central reservation 

Install gully 19 1 day Mon 30/11/15 Mon 30/11/15 Peter Fuscher 
176 Excavate area under grasscrete 2 days Fri 27/11/15 Mon 30/11/15 Mark Toovey 
177 Lay kerbs from Ch 80 to Ch 120 2 days Wed 02/12/15 Thu 03/12/15 Peter Fuscher 
178 Install ADS 2 and remove existing 1 day Thu 03/12/15 Thu 03/12/15 Signways 

Lay kerbs around radius into New Forest Ride 179 1 day Mon 07/12/15 Mon 07/12/15 Peter Fuscher 
Prepare base for grasscrete area & lay new edging line 2 days Tue 08/12/15 Wed 09/12/15 Peter Fuscher 

181 Lay concrete over run area 0.5 days Thu 10/12/15 Thu 10/12/15 Peter Fuscher 
182 Lay grasscrete 2 days Mon 14/12/15 Tue 15/12/15 Peter Fuscher 
183 Install woodscape bollards 1 day Wed 16/12/15 Wed 16/12/15 Mark Toovey 

Lay footpath construction around controller boxes 184 1 day Thu 17/12/15 Thu 17/12/15 Terry Udy 
Complete kerbline into New Forest Ride tie in 1 day Fri 18/12/15 Fri 18/12/15 Peter Fuscher 

186 Relocate existing street name plate and other signs 0.5 days Mon 04/01/16 Mon 04/01/16 Peter Fuscher 
187 Topsoil and seed new verge areas 0.5 days Tue 22/12/15 Tue 22/12/15 Peter Fuscher 

General tidy up - topsoil grasscrete area, lay paving slabs and lay wearing course 188 3 days Tue 05/01/16 Thu 07/01/16 Mark Toovey 
around controllers 

189 Plane and resurface carriageway from Ch 0 to roundabout 5 days Mon 18/01/16 Fri 22/01/16 Eurovia 
Phase 3c- Bagshot Rd Northbound (Swinley) Carriageway Widening 91 days Sun 18/10/15 Fri 19/02/16 

191 Install Traffic Management 1 day Sun 18/10/15 Sun 18/10/15 CD Fencing 
192 Mark out services and identify underground hazards 1 day Mon 19/10/15 Mon 19/10/15 Derek Vine 
193 Disconnect existing live services 1 day Mon 19/10/15 Mon 19/10/15 Tom Davies 

Remove trees in visibility splay 194 2 days Wed 21/10/15 Thu 22/10/15 Cederdale 
Clear ditch line of vegetation 10 days Tue 20/10/15 Mon 02/11/15 Ricky Horn 

196 Remove kerbing and excavate for new carriageway from Ch 0 to Ch 50 3 days Wed 21/10/15 Fri 23/10/15 Ricky Horn 
197 Lay Capping layer from Ch 0 to Ch 50 2 days Fri 23/10/15 Mon 26/10/15 Ricky Horn 
198 Lay Type 1 layer from Ch 0 to Ch 50 1 day Mon 26/10/15 Mon 26/10/15 Ricky Horn 
199 Lay new kerbing from Ch 0 to Ch 50 1 day Tue 27/10/15 Tue 27/10/15 Ricky Horn 

ADS 4 removal and install 1 day Mon 26/10/15 Mon 26/10/15 Signways 
201 ADS 5 removal and install 1 day Thu 29/10/15 Thu 29/10/15 Signways 
202 Remove kerbing and excavate for new carriageway from Ch 50 to Ch 200 7 days Thu 29/10/15 Fri 06/11/15 Ricky Horn 
203 Excavate trench for openreach and virgin media diversion 7 days Mon 02/11/15 Tue 10/11/15 Ricky Horn 

Lay Capping layer from Ch 50 to Ch 200 204 1 day Thu 12/11/15 Thu 12/11/15 Ricky Horn 
Lay Type 1 layer from Ch 50 to Ch 200 2 days Fri 13/11/15 Mon 16/11/15 Ricky Horn 

206 Lay new kerbing from Ch 50 to Ch 130 3 days Tue 17/11/15 Thu 19/11/15 Ricky Horn 
207 Lay Capping from Ch 200 to Ch 240 1 day Fri 20/11/15 Fri 20/11/15 Ricky Horn 
208 Plane out for new kerbline from end of Phase 3c into Nine Mile Ride tie in 1 day Mon 23/11/15 Mon 23/11/15 Eurovia 

Lay Type 1 layer from Ch 200 to Ch 240 209 1 day Mon 23/11/15 Mon 23/11/15 Ricky Horn 
Lay new kerbing from Ch 130 to Ch 240 4 days Tue 24/11/15 Fri 27/11/15 Ricky Horn 

211 Excavate footing for CCTV post 1.5 days Mon 30/11/15 Tue 01/12/15 Martin McAndrew 
212 Pour concrete foundation for CCTV post 0.5 days Tue 01/12/15 Tue 01/12/15 Martin McAndrew 
213 Profiling of verge and ditchline behind new kerbline 3 days Tue 01/12/15 Thu 03/12/15 Martin McAndrew 

Erect ADS 3 in Nine Mile Ride 214 1 day Thu 03/12/15 Thu 03/12/15 Signways 
Install gullies and kerb detail 6 days Wed 02/12/15 Wed 09/12/15 Terry Udy 

216 Cut back defective road construction and complete final Type 1 layer 3 days Thu 10/12/15 Mon 14/12/15 Martin McAndrew 
217 Complete install of central reserve crash barrier 8 days Tue 08/12/15 Thu 17/12/15 CD Fencing 
218 Lay roadbase layer from tie in to Ch 250 1 day Wed 16/12/15 Wed 16/12/15 Eurovia 

Lay binder course layer from tie in to Ch 250 219 1 day Thu 17/12/15 Thu 17/12/15 Eurovia 
Lay street lighting and traffic signal ducting in planned out trenches 2 days Thu 17/12/15 Fri 18/12/15 Martin McAndrew 

221 Brick up all road gullies 4 days Fri 18/12/15 Wed 23/12/15 Terry Udy 
222 Excavation of lane 1 reconstruction area to formation 4 days Tue 05/01/16 Fri 08/01/16 Peter Fuscher 
223 Lay capping layer of lane 1 reconstruction area 2.5 days Fri 08/01/16 Tue 12/01/16 Peter Fuscher 

Lay type layer of lane 1 reconstruction area 224 1 day Tue 12/01/16 Tue 12/01/16 Peter Fuscher 
Completion of street lighting ducting into Nine Mile Ride arm 2 days Thu 07/01/16 Fri 08/01/16 Mark Toovey 

226 Excavation of CPSW7 1 day Tue 05/01/16 Tue 05/01/16 Mark Toovey 
227 Installation of CPSW7 and 3 no gully connections 6 days Fri 08/01/16 Fri 15/01/16 Mark Toovey 
228 Lay roadbase layer of lane 1 reconstruction area 1 day Thu 14/01/16 Thu 14/01/16 Peter Fuscher 

Lay new kerbs from Ch 240 to Ch 260 229 1 day Mon 18/01/16 Mon 18/01/16 Peter Fuscher 
Install 3 gullies 2 days Mon 18/01/16 Tue 19/01/16 Mark Toovey 

231 Completion of traffic signal ducting linking A322 and Nine Mile Ride 3 days Wed 20/01/16 Fri 22/01/16 Mark Toovey 
232 Plane off and relay carriageway from Ch 0 to Ch 260 7 days Thu 21/01/16 Fri 29/01/16 Eurovia 
233 Install gully 55 1 day Mon 25/01/16 Mon 25/01/16 Mark Toovey 

Exacavate for new kerbline 234 4 days Mon 25/01/16 Thu 28/01/16 Peter Fuscher 
Lay new kerbs from ch 260 to tie in 12 days Mon 01/02/16 Tue 16/02/16 Peter Fuscher 

236 Lay concrete over run area 2 days Fri 05/02/16 Mon 08/02/16 Peter Fuscher 
237 Lay deposited fill through new grass verge area and topsoil 3 days Wed 10/02/16 Fri 12/02/16 Mark Toovey 
238 Brick up gullies  and tidy up site 5 days Mon 15/02/16 Fri 19/02/16 Mark Toovey 
239 Phase 3d- New Forest Ride reconstruction 19 days Tue 12/01/16 Fri 05/02/16 

Excavation of lane 1 reconstruction area to formation 6 days Wed 13/01/16 Wed 20/01/16 Michael Lewis 
241 Laying of Capping and Type 1 layer 3 days Thu 21/01/16 Mon 25/01/16 Michael Lewis 
242 Laying of roadbase layer 1 day Tue 26/01/16 Tue 26/01/16 Michael Lewis 
243 Plane off and relay carriageway from Ch 0 to roundabout 4 days Mon 01/02/16 Thu 04/02/16 Eurovia 

Lay new roadmarkings 244 1.5 days Thu 04/02/16 Fri 05/02/16 Bellstan 
Phase 4 - Nine Mile Ride carriageway widening 48 days Tue 19/01/16 Thu 24/03/16 

246 Removal of existing kerbline 2 days Tue 19/01/16 Wed 20/01/16 Mark Toovey 
247 Removal of existing gullies 1 day Thu 21/01/16 Thu 21/01/16 Mark Toovey 
248 Install 3 new gullies 1 day Fri 22/01/16 Fri 22/01/16 Mark Toovey 

Lay new kerbline 249 1 day Thu 28/01/16 Thu 28/01/16 Michael Lewis 
Lay concrete over run area 2 days Thu 04/02/16 Fri 05/02/16 Michael Lewis 

251 Excavate lane 1 reconstruction area 4 days Mon 08/02/16 Thu 11/02/16 Steve Bracey 
252 Lay capping layer 1.5 days Thu 11/02/16 Fri 12/02/16 Steve Bracey 
253 Lay Type 1 layer 1.5 days Fri 12/02/16 Mon 15/02/16 Steve Bracey 

Excavate lane 2 reconstruction area 254 1.5 days Mon 15/02/16 Tue 16/02/16 Michael Lewis 
Lay capping layer 1 day Tue 16/02/16 Tue 16/02/16 Michael Lewis 

256 Lay Type 1 layer 0.5 days Wed 17/02/16 Wed 17/02/16 Michael Lewis 
257 Lay roadbase layer to Lane 1 & Lane 2 1 day Wed 17/02/16 Wed 17/02/16 Michael Lewis 
258 Lay binder course layer to Lane 1 & Lane 2 1 day Thu 18/02/16 Thu 18/02/16 Michael Lewis 

Excavate lane 3 reconstruction area 259 3 days Fri 19/02/16 Tue 23/02/16 Michael Lewis 
Lay capping layer 1.5 days Tue 23/02/16 Wed 24/02/16 Michael Lewis 

261 Lay Type 1 layer 1 day Wed 24/02/16 Wed 24/02/16 Michael Lewis 
262 Lay roadbase layer to lane 3 1 day Thu 25/02/16 Thu 25/02/16 Michael Lewis 
263 Lay binder course layer to lane 3 1 day Fri 26/02/16 Fri 26/02/16 Michael Lewis 

Excavate entry lane from roundabout 264 2 days Mon 29/02/16 Tue 01/03/16 Michael Lewis 
Lay capping layer 1 day Wed 02/03/16 Wed 02/03/16 Michael Lewis 

266 Lay Type 1 layer 1 day Wed 02/03/16 Wed 02/03/16 Michael Lewis 
267 Lay roadbase layer 1 day Thu 03/03/16 Thu 03/03/16 Michael Lewis 
268 Lay binder course layer 1 day Fri 04/03/16 Fri 04/03/16 Michael Lewis 

Excavate for splitter island 269 2 days Mon 07/03/16 Tue 08/03/16 Michael Lewis 
Lay kerbs for splitter island and install 2 no double gullies 2 days Wed 09/03/16 Thu 10/03/16 Michael Lewis 

271 Surface course island 1 day Fri 11/03/16 Fri 11/03/16 Michael Lewis 
272 Lay binder course and surface course 3 days Tue 22/03/16 Thu 24/03/16 Eurovia 
273 Slot Cutting 1 day Thu 24/03/16 Thu 24/03/16 Siemans 

Lining works 274 1 day Thu 24/03/16 Thu 24/03/16 Bellstan 
Phase 5 - Roundabout re-construction 35 days Mon 22/02/16 Fri 08/04/16 

276 Install catchpit and gully 57 4 days Fri 05/02/16 Wed 10/02/16 Michael Lewis 
277 Lay kerbs from tie in to end of island 2 days Thu 11/02/16 Fri 12/02/16 Michael Lewis 
278 Excavate area between lane 4 and existing roundabout to formation 3 days Mon 22/02/16 Wed 24/02/16 Peter Fuscher 

Lay capping layer 279 0.5 days Thu 25/02/16 Thu 25/02/16 Peter Fuscher 
Re lay existing Type 1 layer that has been stock piled 0.5 days Thu 25/02/16 Thu 25/02/16 Peter Fuscher 

281 Lay remaining kerbs on splitter island, NAL socket and ducting 1 day Fri 26/02/16 Fri 26/02/16 Peter Fuscher 
282 Lay road base in area between lane 4 and existing roundabout 0.5 days Mon 29/02/16 Mon 29/02/16 Peter Fuscher 
283 Complete crash barrier install 3 days Tue 01/03/16 Thu 03/03/16 CD Fencing 

Begin excavation for New Forest Ride splitter islands 284 1 day Tue 01/03/16 Tue 01/03/16 Peter Fuscher 
Lay kerbs to splitter island and assocaited ducting etc 1 day Wed 02/03/16 Wed 02/03/16 Peter Fuscher 
Relocate ground hogg unit and reinstate New Forest Ride parking area to grass 286 2 days Thu 03/03/16 Fri 04/03/16 Peter Fuscher 
verge 

287 Lay binder course in area between lane 4 and existing roundabout 1 day Fri 04/03/16 Fri 04/03/16 Michael Lewis 
288 Construct New Forest Road splitter islands 4 days Tue 08/03/16 Fri 11/03/16 Peter Fuscher 

Install gully 19 and connect into Gully 20 289 1.5 days Wed 09/03/16 Thu 10/03/16 Peter Fuscher 
Construct A322 splitter islands 4 days Thu 10/03/16 Tue 15/03/16 Michael Lewis 

291 A322 northbound and Nine Mile Ride basecourse and bindercourse 3 days Mon 14/03/16 Wed 16/03/16 Eurovia 
292 A322 southbound and New Forest Ride basecourse and bindercourse 3 days Thu 17/03/16 Mon 21/03/16 Eurovia 
293 A322 northbound and Nine Mile Ride surface course 3 days Mon 21/03/16 Wed 23/03/16 Eurovia 

A322 southbound and New Forest Ride surface course 294 2 days Thu 17/03/16 Fri 18/03/16 Eurovia 
Complete roadmarkings 3 days Wed 23/03/16 Fri 25/03/16 Bellstan 

296 Southbound slot cutting of A322 1 day Thu 24/03/16 Thu 24/03/16 Siemans 
297 Northbound slot cutting of A322 1 day Thu 24/03/16 Thu 24/03/16 Siemans 
298 Demobilisation including speed camera removal, groundhogg units etc 3 days Tue 22/03/16 Thu 24/03/16 Mark Toovey 

Complete street lighting  299 4 days Mon 21/03/16 Thu 24/03/16 Andy Butlin 
Install traffic signals infrastructure 9 days Tue 29/03/16 Fri 08/04/16 Siemans 

Project: Coral Reef Junction Improvem 
Date: Thu 10/08/17 

Task Split Milestone Summary 




