
 
 
 
 
 
 

 
 

     
 

     
 

 
 
  

A322 / A329  orridor Improvements 

Addendum Report – Sports  entre 
Roundabout 



  



 
             

            
      

 
              

              
    

 
                 

             
      

 
               

           
 

 

    
 

             
             

               
 

                 
           

        
 

               
             
            

 
              

            
          

 
                

               
        

 
                  

          
   

             
           

             
 

              
              

  
 

                   
                
        

 

1.  Introduction  

1.1 Thi  addendum report ha  been prepared following required modification  to the previou ly 
 ubmitted A329 / A322 Corridor Improvement  cheme that included improvement to Vigar 
Way Roundabout and Sport Centre Roundabout. 

1.2 The following  ection  of thi  addendum report outline the ju tification for the improvement  
to Sport Centre Roundabout by pre enting key point  upported by evidence referred to from 
the original Bu ine  Ca e. 

1.3 Section two to thi report outline the revi ed  cope of work a  ociated with the project and 
the required modification  to the overall project, whil t  ection three outline  the  trategic 
impact of the revi ed propo al . 

1.4 The Economic and Financial ca e  are detailed in  ection  four and five re pectively and 
 ection  ix  ummari e the delivery and ri k element of the project. 

1.5  Finally,  ection  even provide  a  ummary of thi   hort report.  

2. Scope of Works 

2.1 When Bracknell Fore t Council (BFC) originally  ubmitted it  bid for the A329-A322 
improvement , BFC were in di cu  ion with Wokingham Borough Council (WBC) about a joint 
bid which included their improvement to the Coppid Beech up  lip onto the we tbound A329. 

2.2 The e  cheme  were linked in term  of their interaction with each other, i.e. the Vigar Way 
junction improvement would benefit from the A329 up- lip improvement without which 
conge tion will continue on the we tbound A329. 

2.3 WBC have now pau ed work on their project,  ince the up- lip improvement de ign  olution 
require  a more  trategic approach involving po  ible change  to M4 junction 10 which 
continue to be the root cau e of the i  ue on the A329. 

2.4 Until thi  collective approach i  clarified the improvement  to Vigar Way cannot be 
implemented a   trategic modelling of the junction without the other A329 improvement  
illu trate a wor ening  ituation for conge tion and journey time . 

2.5 Thi modelled delay appeared to be attributable to the knock-back effect of  low moving A329 
traffic. In  hort, if progre  ed alone the Vigar Way junction would become locked and create 
more problem than currently exi t at the  ite. 

2.6 It i  propo ed to remove the Vigar Way element from the bid, however BFC  till propo e to 
progre  with the Sport Centre Roundabout element of the bid. 

2.7 Within the Sport Centre Roundabout improvement , BFC  till propo e to provide additional 
internal  tacking  pace for ea t/we t and we t/ea t movement  whil t  ignificantly reducing 
the level of blocking in the north/ outh and  outh/north direction of travel. 

2.8 Thi  propo ed improvement will al o provide additional capacity for traffic heading from the 
roundabout into the Crown Wood and Hanworth area  of Bracknell along Opladen Way and 
Harman water Road. 

2.9 It i important that the e work are  till carried out a they repre ent good value for money on 
thi key corridor a outlined in the Bu ine  Ca e, with the reduction in conge tion and delay 
along with enhancing  afety at thi bu y junction. 



   
 

                
           
         

 
               

                 
             
               

  
 

              
         

 
             

              
              

        
 

              
             

       
 

                  
             

             
 

                
              

          
 

   
 

                  
            

             
 

                 
               

 
                

     
 

                 
      

 
                  

  
 

   
 

              
                 
   

 

3. Strategic Impacts 

3.1 The propo ed improvement i part of a corridor-wide improvement plan over a period to deliver 
incremental improvement to journey time  without needing heavy inve tment on major 
infra tructure project to achieve  imilar or de ired outcome. 

3.2 If the propo ed improvement i not implemented, the long-term benefit to be delivered from 
a number of  cheme would be in jeopardy a an individual  cheme would fail to deliver the 
expected contribution  to the overall outcome. Therefore, the growth in traffic will further 
exacerbate traffic condition and re ulting in a deterioration of the performance of the A322 and 
A329. 

3.3 Thi  in turn would prompt Planning Authority to refu e permi  ion for major development  
which could have adver e impact on the local economy. 

3.4 For the A322/A329 corridor BFC had examined variou  cheme including major infra tructure 
over the year . Whi t the e  cheme  had the potential to relieve conge tion and improve 
journey time reliability, delivery of the e were reliant on  ub tantial inve tment over and above 
what the Council could afford to inve t. 

3.5 Some developer improvement  have been received and are provided in the financial ca e. 
Al o, the return wa  not commen urate with the inve tment. Hence the Council explored 
approache to other practical low-co t  olution. 

3.6 A a re ult, BFC came up with a corridor wide improvement plan over a period that required 
continuou  inve tment that the Council could rai e the nece  ary finance  for. Thi  involve  
improvement at identified  ite and making greater u e of urban traffic control. 

3.7 It i  thi  approach that the Council ha  adopted to deliver improvement  that provide much 
better value for money and the Sport Centre junction improvement remain an important part 
of the package of mea ure along thi key corridor. 

4. Economic  ase 

4.1 A  part of the bu ine   ca e, a Benefit to Co t Ratio of 5.18:1 wa  e tabli hed for the 
combined  cheme . The methodology for e tabli hing the Pre ent Value of Benefit  and 
Pre ent Value of Co t i detailed in  ection 4 of the Bu ine  Ca e. 

4.2 For the purpo e of thi addendum report, the Pre ent Value of Co t  and Pre ent Value of 
benefit were extracted from the Bu ine  Ca e for the Sport Centre element of the project. 

4.3 A noted in the Bu ine  Ca e Table 4.17, the Sport Centre Roundabout generate a Pre ent 
Value of Benefit of £1,500,000. 

4.4 The pre ent Value of Co t  for the Sport  Centre Roundabout detailed in Table 4.22 of the 
Bu ine  ca e wa  hown a £448,763. 

4.5 Thi  re ult  in a Benefit to Co t Ratio for the Sport Centre improvement  of 3.34:1 which i  
con idered High. 

5. Financial  ase 

5.1 The  cheme co t for the Sport Centre Roundabout improvement remain at £517,658 and 
detailed in Paragraph 5.2.1 of the Bu ine  Ca e and broken down further in Table 5.2 of the 
Bu ine  Ca e. 



              
            
        

 
                 

            
    

 

    
 

                  
       

 
                

               
              

             
 

                 
            
         

 
                 

          
              
              
                

 
                

            
       

 
                

            
 
  

  
 

              
             

                  
        

 
                 

                 
              

             
 

 
                   

      
 

                
             

  
 

5.2 Thi  value doe  not include optimi m bia  in accordance with HM Trea ury guidance 
document “Early financial co t e timate  of infra tructure programme  and project  and the 
treatment of uncertainty and ri k- March 2015”. 

5.3 Thi  co t i  ba ed on a contribution of £400,000 of LGF funding and include  a local 
contribution from Bracknell Fore t Council of £118,000. Thi  local contribution will include 
developer funding of £59,000. 

6. Delivery and Risk 

6.1 It i envi aged that the project will begin  hortly after Chri tma 2020 and i anticipated to take 
no more than 8 week to complete. 

6.2 Project ri k will be managed a  an on-going proce   a  part of the  cheme governance 
 tructure. A  cheme ri k regi ter i maintained and updated at each of the two-weekly Steering 
Group meeting . Re pon ibility for the ri k regi ter being maintained i held by BFC’ Senior 
Re pon ible Officer and i reported a part of the monthly Progre  Report . 

6.3 Any high re idual impact ri k are then identified on the highlight report for di cu  ion at the 
Steering Group meeting. Required mitigation mea ure  are di cu  ed and agreed at the 
meeting and actioned by BFC’ Project Manager, a appropriate. 

6.4 It i anticipated that  ome utility diver ion will be required a a con equence of the  cheme . 
The e diver ion  could involve  ome engineering challenge ; however, early contractor 
involvement will mitigate again t any potential utility or con truction ri k . Trial hole  will be 
undertaken to e tabli h the location of apparatu  in key area  to en ure an accurate 
a  e  ment of impact and co t can be made at the very  tart of the project. 

6.5 Inve tigation by trial hole will be undertaken at the commencement of the project along with 
early co-ordination with utility companie  identified through the completed C3 proce   to 
minimi e ri k during the con truction programme. 

6.6 The  um defined within the bu ine   ca e of £53,626 for ri k and contingencie  i   till 
con idered to be appropriate for the e improvement a a  tandalone project. 

7. Summary 

7.1 Following additional  trategic modelling on the Vigar Way element of the A322/A329 Corridor 
 tudy, along with the cancellation of additional interlinked project along the A329M corridor, 
it wa noted that the Vigar Way element would not work in i olation  o the deci ion ha been 
taken to remove thi element of the bid. 

7.2 BFC are  till keen to undertake the Sport Centre Roundabout element of the bid,  ince thi  
 till repre ent  good value for money on a key corridor a  a re ult of the improvement  to 
queuing and delay along with enhancement  of the  afe operation of the roundabout by 
introducing additional  tacking  pace on the circulatory and reducing the number of conflict 
point . 

7.3 The Sport Centre element of the bid i calculated to deliver a Benefit to Co t Ratio of 3.34:1 
which i con idered to be High. 

7.4 The  cheme co t i £517,658, which i compri ed of £400,000 LGF contribution along with a 
local contribution from BFC of £118,000. Thi local contribution will include developer funding 
of £59,000. 



                  
       

 

7.5 It i envi aged that the project will begin  hortly after Chri tma 2020 and i anticipated to take 
no more than 8 week to complete. 




