
 

 

 
 

 
 

 

 
Table 1: Scheme Benefits  

item  value (£000s)  

Economic  
Oth r)  

Effici ncy:  Consum r  Us rs  (Commuting  &  7.87  

Economic  Effici ncy:  Busin ss  Us rs  and  Provid rs  1.45  

Pr s nt  Valu   of  B n fits  (PVB)  9.32  

Broad  Transport  Budg t  1.80  

Pr s nt  Valu   of  Costs  (PVC)  1.80  

OVERALL IMPACTS  7.87  

Net Present Value (NPV)  7.52  

Initial Benefit to Cost Ratio (BCR)  5.18  

 

 
 

Bill H icks  
Tham s  Vall y B rkshir   Local E nt rpris   Partn rship  
 

Dat :   06/11/2019   
 

D ar  Mr  Hicks,  

Re: A329 / A322 Corridor Improvements – Value for Money Statement  
 

This  l tt r  is  provid d  in  support  of  th   Busin ss  Cas   produc d by Brackn ll F or st  
Council f or  th   A329 / A322  Corridor  Improv m nts.  
 
Valu   for  Mon y Cat gorisation  
 
Th    vid nc   produc d  within  th   Busin ss  Cas   r port  for  th   A329 / A322  Corridor  
Improv m nts  prov s  that  th   mon tis d b n fits  which  can  b   d  m d  to  b   having  an  
 ff ct  on  th   public  accounts  can  provid   a  Very High VfM cat gory.   
 
Pr s nt  Valu   of  B n fits  and  Cost  
 
Th   analysis  contain d  within  th   Busin ss  Cas   sugg sts  that  th   A329 / A322  Corridor  
Improv m nts  will g  n rat   a  Present Value of Benefits of £9,320,000 calculat d  as  
shown  in  Tabl   1;   

As  illustrat d in  Tabl   1,  this  PVB  compar d  against  th   Pr s nt  Valu   of Costs  (PVC)  of  
£1.8m and  will g  n rat   a  Benefit-Cost Ratio (BCR) of 5.18. This  r pr s nts  th   
b n fits  for  th   cor    l m nts  of  th   sch m ,  and  is  consid r d  v ry high  valu   for  
mon y  according  to  DfT guidanc .  
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Risk  Mitigation  

PLANNING / APPROVAL RISKS AND MITIGATION  

Approval t o  BFC  D tail d  D signs  Clos   working  b tw  n  BFC  
Impl m ntation  (Brackn ll F or 
and  Ringway  Infrastructur   S 
r gular  m  tings  

st  Council  
rvic s)  t am,  

COST RISKS AND MITIGATION  

Unfor s  
l ading  to  

n  Statutory  Utiliti 
cost  ov rruns  

s  div rsions  Sp cific  Utility  planning,  tim ly  surv ys  and  
trial h ol s,  r gular  cross  t am  m  tings  
with  Utiliti s  and  contractors  

Unfor s 
cost  ov 

 n  highway  
rruns  

constraints  l ading  to  R gular  d sign  t am  co-ordination  
m  tings  with  BFC  Impl m ntation  
ongoing  r vi w  and  ass ssm nt  of  
v rs s  sit   constraints  –  tim ly  and  
focuss d  inv stigations  

t 
d 
am  –  
signs  

DELIVERY RISKS AND MITIGATION  

Proj ct  d adlin   ov rruns  Constant  d liv ry  programm   and  risk  
r vi w  (w  kly  m  tings  of  Impl m ntation  
t am)  –  s arch  for   ffici nci s,  r -
programming,  acc l ration  opportuniti s  

Acc ss  and  highway  n twork  constraints  Tim ly  planning  
traffic  manag m 
r quir m nts  

of  works,  forward  “look”  for  
nt  and  str  t  works  p rmit  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

K y Risks,  S nsitiviti s  and  Unc rtainti s   
 
Th   risk  own r  for  th   proj ct  will b    Brackn ll F or st  Council a nd  th y  will  b   working  
with  th ir  contractors  to  mitigat   th   risks  id ntifi d  on  th   risk  r gist r  as  outlin d  in  th   
risk  r spons .  
 
As  th   sch m   promot r,  th   Council w ill m   t  all co st  ov rruns  on  th   sch m   b yond  
th   £2.4  million  pr dict d  sch m   cost.  
 
Th   tabl   b low  id ntifi s  th   k y proj ct  risks  throughout  th   planning  and  
impl m ntation  of  th   sch m .  



 
 
 
 
 

 

C rtification  of  th   S nior  R sponsibl   Offic r  
 
I  c rtify  th   Valu   for  Mon y Stat m nt  provid d  within  this  l tt r  to  b   a tru   r fl ction  of  
th   work  und rtak n  in  pr paring  th   Busin ss  Cas   for  th   A329 / A322 Corridor  
Improv m nts.  
 
Yours  sinc r ly,  

Neil Mathews  
Head of Highways and Transport  
Highways  and Transport  –  Plac ,  Planning  and R g n ration  
S nior  R sponsibl   Offic r  
Brackn ll F or st  Council  
Dir ct  Dial -  (01344)  351163  




