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Executive Summary  
This Strategy for Older People in Bracknell Forest 2013-2016 takes account of the needs of people 
from 50 years of age and older. This age range includes a wide variety of needs from the active 
and well to those who will have significant care needs. The Older People’s Strategy also comes at 
a time of significant change. The number of older people in Bracknell Forest will increase 
significantly in the coming years placing greater demands on resources while the funding to local 
authorities is being reduced. At the same time local authorities are to inherit significant public 
health responsibilities for population wellbeing from a restructured NHS. This results in a strategy 
which is wide ranging, accounting not just for those in receipt of direct support from the Local 
Authority, but for the wellbeing of all older people in Bracknell Forest. 

The future of care for older people going forwards will be different to the current system and 
involve the wider community. Prevention of ill-health by supporting older people before their needs 
become great is the best approach. Choice, control and maintaining independence for as long as 
possible is important in achieving better outcomes for older people. Partnerships and the voluntary 
sector will have a significant role in this process but most of all individuals will need to contribute in 
order for communities to be a healthy place to live. Old fashioned values of neighbourliness, giving 
and sharing, particularly from those who are able giving their time is to be encouraged. This will be 
central to the Bracknell Forest community as a whole coming together to address the needs of 
older people at the different stages of old age. 

In producing this strategy older people were asked for their opinions. This consultation exercise 
identified that older people in Bracknell Forest value socialisation, participation in simple activities 
and the ability to remain in their own homes. The Local Authority will continue to facilitate these 
types of activity but will need to deliver this in partnership with the community and by employing 
modern methods of intervention. 

One of the needs identified in this strategy is for older people to have access to and to use 
technology. Technology has become such a central part of modern life at such speed that many 
older people feel left behind. This feeling of being left behind is understandable, and some older 
people will not wish to embrace new technology. However, changing times require changing 
approaches. Technology will quickly become a necessity in managing wellbeing and welfare as 
much as having a bank account or a telephone.  

This Strategy for Older People in Bracknell Forest proposes a central theme that support and 
encouragement must be made available to older people in accessing the means to remain 
independent. Similarly it is proposed that older people themselves embrace the need to do this, 
and that communities working together must be a central component of the future of support. This 
will include promoting employment opportunities, opportunities for education, training and a 
fulfilling lifestyle. 

Changes to the NHS mean that public health, that is to say the overall health of communities on 
issues such as heart disease, smoking and diabetes, now fall under the responsibility of local 
authorities. Wider public health issues such as the promotion of health for the general population 
are going to set a preventative agenda ahead of a reactive one. Personalisation, individual care 
and independence begin with prevention and engagement. 

In Bracknell Forest the network of support for the welfare of older people is existent and thriving. 
This strategy proposes evidence based themes and priorities which the Older People’s Partnership 
Board will incorporate into a work plan. Over the coming years this will need to be built upon to 
encourage involvement at an individual level. 
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1.  Vision  
Bracknell Forest is a great place to live, work and play, and the population is one of the healthiest 
in the country. To stay that way, there is a need to join up all the services that contribute to the 
good health of older people with those that provide support and care when health is not so good. 

The Bracknell Forest Older People’s Strategy will help to achieve this. The strategy provides a 
clear vision which helps people to remain healthier for longer. When help is needed, wherever the 
health and care system is accessed, the process will be seamless and as stress free as possible.  

This strategy will help organisations that look after the health and wellbeing of older people to 
focus scarce resources on the things that matter most to people locally.  This includes GPs and 
other health service providers and organisations providing housing, leisure facilities, transport and 
those who help make sure the community is a safe one.   

A strategy for older people in Bracknell Forest 

Effective prevention in 
supportive communities 

which promote good health, 
wellbeing, involvement and 

combat isolation in personally 
managed ways 

Community health and care 
services working together to 

aid recovery and provide 
ongoing support to reduce the 

need for acute care 

A range of different types of 
housing 

which allows people to remain  
at home as long as they wish 

Good quality information and 
advice 

and straightforward access to 
health, care and support 

services 

Access to the Internet 
and the skills to use it 

Better recognition and 
support for carers, 

particularly older carers 

Improve community 
awareness of the needs of 

older people 
and promote volunteering and 

befriending services 

Real choice and control over 
services which are fairly priced 

and affordable and promote 
self-management 

Services which are effective, 
efficient, accessible and of 

good quality when and where 
needed 

Priority is given to preventing ill health and to ensuring residents have the facilities and 
environment in which to stay healthier for longer. There is emphasis on supporting people to take 
responsibility for their own health and wellbeing by starting or maintaining a healthy lifestyle and 
support for people to engage with the community. 
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2. National context 

2.1 Population 

Care and support affects a large number of people. The need to encourage and engage people in 
the community is therefore significant. 

In England there are... 

 

  
...around 1.1 ...around ...1.8 million  

380,000 people million people ...and around 5 million  people employed 
receiving care at in residential in the care and people caring for a  

care, 65% of home, 80% of support friend or family 
whom are State whom are State workforce member 

supported supported 

 

There must also be consideration of Bracknell Forest’s ageing population. Across the United 
Kingdom the number of older people is increasing quickly, placing ever greater demands on local 
authority resources. The number of older people in Bracknell Forest is increasing more quickly 
than on average in England and Wales. The diagram below is taken from 2011 census data. 
(Source: Office of National Statistics.) 

England & Wales Female 

England & Wales Male 

Bracknell Forest Female 

Bracknell Forest Male 
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In the coming years there will be a significant increase in the number of people approaching 
retirement. This group will form an important resource of active retired people in Bracknell Forest. 

The changing landscape of provision for older people also comes in the context of economic 
challenges. These challenges affect everyone, from central government, through local authorities 
to individuals. 

2.2 Economic priorities 

Local strategies take account of local needs. Research, government policy, and economic and 
social developments have an influence on the welfare of people living in each different area in the 
United Kingdom. 

In Bracknell Forest the needs of people are prioritised in order to act with the greatest fairness 
possible. Put simply this means that resources must be allocated for the long term benefit of the 
Bracknell Forest community and for the majority of the citizens living in this area.  

Expenditure on acute need  
for the minority 

Past 
Minority expending 

resources 

Acute need, high cost, few 
people, short-term benefit 

Future 
Minority provided for 

Help to remain at home, 
independence, long-term 

solution, sustainable 

Investment in prevention 
for the majority 

Not enough resources 

Insufficient prevention of 
need, fewer sustainable 

communities, affecting the 
majority of people 

Majority provided for 

Healthy communities, 
sustainable futures, 
prevention of illness, 

reduction of need for the 
majority 

£ £ 

In Bracknell Forest the Council will concentrate on a distribution of resources which provides a 
preventative approach to ensuring the welfare of all. 

Evidence in the field of healthcare and social welfare is strongly supportive of the notion that 
healthy communities, a society approach and seeking to prevent ill health are the best ways to 
address inequalities in society which influence health and wellbeing. (Appendix 4) 
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2.3 National guidance 

The Bracknell Forest Older People’s Strategy takes account of national legislation and guidance 
for the support of older people. 

The Case for Tomorrow (ADASS 2011) 
•	 Change assumptions about old age, promote active citizenship and encourage people to 

prepare themselves for retirement 

•	 Incentivise community based care and wellbeing services 

•	 Review the implementation of personal budgets and direct payments and support the use 
of approved community services 

•	 Encourage a range of community providers of domiciliary care and personal assistance 

•	 Break down professional restrictive practice and develop a multi skilled workforce 

•	 Examine how local authorities can pay for health and social care using measures of the 
outcomes achieved 

Think Local, Act Personal 
•	 Enhance well-being through evidence based preventative interventions 

•	 Make information universally accessible 

•	 Support prevention and avoid unnecessary crisis admissions 

•	 Help individuals to secure their own support 

•	 Support professional development so the local authority workforce and partners are set up 
for personalised care delivery 

Health and Social Care Act 2012 
•	 Public Health functions are incorporated from the NHS to local authorities to work directly 

together to promote health, wellbeing and the prevention of illness 

•	 Clinical Commissioning Groups of GPs will take responsibility for the primary health needs 
of patients by buying in health and medical services for patients locally 

•	 Health and Wellbeing Boards will exist to strengthen working relationships between health 
and social care and encourage joined up commissioning 

•	 Local Healthwatch will exist to enable people to share their views and concerns about their 
local health and social care services 

Care Bill 2012 
•	 Individual wellbeing will be the driving force of future care and support 

•	 Duties to provide information and advice, prevention services, and to shape the market for 
care and support services will be placed on local authorities 

•	 Clear legal entitlements for people to have care and support will be put in place, including 
giving carers a right to support for the first time 

•	 Everyone who is eligible should have a personal budget as part of their care and support 
plan 

•	 People should have the right to direct payments of their personal budgets 

•	 No-one’s care and support should be interrupted when they move home from one Local 
Authority area to another 
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3. Local Context 

3.1 Current Support for Older People in Bracknell Forest 

The triangle (below) illustrates the types of support which are available to older people in Bracknell 
Forest. Support is graded from the bottom of the triangle to the top depending on a person’s 
needs. 

The lower tier contains examples of organisations which a person may approach first, or may seek 
advice from, regarding a health or social care need. The second tier contains examples of 
organisations which a person may approach with a more immediate need. The third tier describes 
services for people who have more in-depth health and social care needs. The fourth and fifth tier 
contain organisations and services which a person would usually be referred to after discussing 
with their GP or one of the teams in the third tier. 

Community groups are many and diverse in the lower tier. The examples given are a significant 
cross section of provision but do not represent an exhaustive list.  

Some organisations listed are funded by the Council and funding arrangements can change during 
the lifetime of a strategy. Some organisations are voluntarily run or commercially independent. 
Some organisations work across tiers. 

One of the needs identified during consultation for the Bracknell Forest Older People’s Strategy is 
for a comprehensive directory of community provision for older people. 
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3.2 Local age related themes 

In order to inform a preventative approach, a consultation of older people in Bracknell Forest was 
undertaken between June and September 2012. The following themes were identified: 

Social Culture 

• Local needs assessment identified a 
feeling that older people feel they 
should ‘make do’ rather than seek 
support 

• There is a need to promote the uptake 
of support to which qualifying older 
people are entitled 

• The assessment of needs identified 
that people in their 50s and 60s 
generally don’t feel old. There is a 
need to involve this age group in a 
preventative sense and because so 
many in this group will be carers 

Wealth 

• Bracknell Forest is one of the most 
affluent areas in England, but there 
remains a need to focus on those in 
particular need 

• The quality of support in the 

community is as important as 
healthcare for people’s wellbeing, 

quality of life and life expectancy 

• The strategic approach to matching 
resources to need will be based on 
published health and social care data 
as detailed in Appendix 5 

3.3 Local diverse communities 

Age 

• The needs of someone in their 50s 
and 60s will be greatly different to the 
needs of someone several decades 
older 

• Most people under the age of 50 will 
have parents or grandparents, 
neighbours, friends or indeed 
themselves who will, now or in the 
future, need care and support 

• There is a need to observe and 
promote the principles of age equality 

Diversity 

• Approximately 6% of older people in 
Bracknell Forest is formed from 
diverse communities 

• Independence and choice for people 
from diverse communities requires 
provision for specific needs 

• All of the differing communities in 
Bracknell Forest were given the 
opportunity to contribute to this survey 
through Bracknell Forest Voluntary 
Action 

 

The Institute of Community Cohesion has identified that Bracknell Forest has high levels of 
community cohesion and good community relations at a level above the national average. Most 
families have someone who can speak English and therefore can engage with the local community 
of support.  

One of the most significant minority communities in Bracknell Forest is the Nepalese community. 
Consultation responses from the Nepalese community revealed the need for language barriers to 
be alleviated with local information in first languages. However, this community is also attending 
English language classes as well. Worries were expressed about health matters which could not 
be communicated to GPs.  

There was a common theme for the provision of a meeting place for people of the same culture 
who were financially unable to pay for outings in order to socialise and relieve isolation. 
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4. Evidence and good practice 
Research by the Joseph Rowntree Foundation shows that older people want and value low-level 
support. This has been termed 'that bit of help'. It is achieved through imaginative, affordable and 
effective ways of supporting older people’s health, well-being, social engagement and 
independence. It demonstrates the need to involve people who use support and services in 
shaping them. There will be greater emphasis on the assistance that older people choose, and 
their experiences, rather than on conventional social care and/or services. 

Assistive Technology (AT) 

Products or services designed to enable 
independence 
• Devices linked to response teams via a 

person’s telephone, e.g. alarms, detectors 
or monitors of fire, gas or falls 

• Includes access to the internet 
• Reduced use of beds for acute and long-

term care can reduce needs for personal 
assistance at home (Rice, T. 2005) 

• Helps with household chores, reducing 
burden on family members, fear of being 
taken ill when alone, and fear of accidents 
such as falls (Doughty, K. 2004) 

• Promotes independence, enables 
remaining in own home, helps to perform 
daily tasks, and improves feelings of safety 
and security. (Tinker, A.  2004; Bowes and 
McColgan, 2006) 

Combating Isolation 

Demos, a think tank for social issues, identify 
seven resilience factors which can support 
older people to combat isolation:  

• Having children who live nearby 
• Marriage or remarriage or long-term 

partner 
• Living with a partner or family 
• Having a large and diverse circle of friends 
• Regular exercise and physical activity 
• Membership of local organisations, groups 

and clubs 
• Access to the internet, skills to use it 

Exercise 

• Falls are the most significant cause of 
injury and debility; implicated in a large 
proportion of deaths. 

• Evidence that exercise can prevent falls is 
overwhelming. 

• Activity reduces risk of heart disease, 
stroke, type 2 diabetes, some cancers, 
depression and dementia. 

• Over 1,700 older people attended an NHS-
run exercise programme to reduce falls; 
96% felt the exercises were either 
beneficial or quite beneficial; 95% were 
either satisfied or very satisfied with their 
exercise programme. (Royal College of 
Physicians, March 2012) 

• Need for local, integrated exercise 
continuum across health and local 
authorities or the voluntary sector to 
ensure long term provision of evidence-
based exercise programmes for reducing 
falls run by appropriately qualified staff 

Keeping Mentally Active 

• Social activity, remaining in contact with 
people, family, friends are critical elements 
of life which keep the mind active and well 

• Volunteering and membership of groups 
after retirement is another way to maintain 
social networks and a sense of purpose in 
life  

• It can be difficult to achieve for those who 
feel isolated or who may face other hurdles 
to social engagement such as a lack of 
mobility or bereavement 

• Avenues must be kept open for older 
people to engage in the local community 
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5. Local Consultation 

5.1 Methodology 

In a local postal and online consultation 1,000 older people in Bracknell Forest were invited to 
contribute to an assessment of need for the Bracknell Forest Older People’s Strategy. Overall 
there were more than 1,500 comments and suggestions in more than 150 responses. This 
represents a statistically significant population sample from which conclusions about the needs of 
the whole population of older people in Bracknell Forest can be satisfactorily drawn.  

A second approach was used to ensure that the different needs of people in a variety of 
circumstances was represented. In 2012, sixty-seven older people attending a stakeholder event 
provided information about their circumstances and needs. 

Both interventions provided data about the needs of older people in Bracknell Forest. Some of the 
data from the two events show similar findings and some results from each intervention show 
different findings. Where possible the likely reasons for this are given. Differing findings based on 
differing circumstances are strategically useful as they indicate a variety needs and enable the 
allocation of resources to those who need them most. A summary of the differing groups of people 
who responded, and their needs, is included in appendix 5. 

All of the findings are considered in the context of government policy, legislation and evidence to 
support appropriate strategic approaches locally. Strategic priorities based upon these combined 
needs have been developed by Bracknell Forest Council and are illustrated in Section 8 to meet 
the needs of older people in Bracknell Forest. 

5.2 Values & Principles 

Older people gave their overwhelming support for the values and principles proposed in the 
consultation process. When asked to add any other values and principles which were important, 
maintaining dignity and combating isolation were the most prevalent needs identified. 

 That older people have  

That the views of older choice and control over the That support and services 
services and support they are provided in a way that people are valued and 

ensures and protects the recognised receive 
dignity of older people 

Values 

That organisations work 
together to make sure that 
services and facilities are 

provided in the most 
cost-effective and  

straight-forward way 

 
 

That services and support  
do not discriminate 

 
That the needs and 

aspirations of older people 
in the community are met 

 

A further value is proposed that older people in Bracknell Forest are safeguarded with appropriate 
policies and procedures to protect their welfare. Bracknell Forest Council has robust safeguarding 
procedures and a Safeguarding Strategy. 
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5.3 Themes for consultation 

Local people were consulted on the following seven themes. These are areas of life which are 
considered to be important components of a person’s health and wellbeing: 

•	 Housing and the Home 

•	 Neighbourhoods 

•	 Social Activities and Networks 

•	 Getting Out and About 

•	 Money Matters 

•	 Information, Access and Participation in Service Development 

•	 Health and Wellbeing 

The needs which older people experience in Bracknell Forest have been identified in findings from 
this consultation process. 

6. Local Consultation Findings 
Local consultation is very important to ensure that the needs and views of people are taken into 
account in local strategies. Some of the views and experiences of older people in Bracknell Forest 
who have contributed to this strategy can be found in Appendix 6. 

6.1 Housing and the Home 

Standards of living, including living accommodation, have a direct influence on health, wellbeing 
and life expectancy. Actions which enable older people to live safely and comfortably in their own 
home, including support at home rather than hospital wherever possible, are identified as a key 
need. 

6.1.1 Consultation Findings 
•	 50% of people over 50 owned their own home outright, 28% still had a mortgage, but this 

applied to only 2 people over the age of 65. 22% had a home through a housing association 

•	 65% planned to stay in Bracknell in retirement, 19% planned to move and 16% didn’t know 

•	 42% said their home was fit for later life, 25% felt it wasn’t and 22% didn’t know 

•	 64% wished to remain in their own home, 14% to sheltered/ extra care accommodation, 2% to 
residential or nursing care and a further 2% with their family. 18% cited other reasons for 
moving in later life, almost exclusively in order to downsize 

•	 40% felt the homeshare scheme should be promoted, a further 40% were against it and the 
remainder didn’t know 

•	 54% felt the freespace relocation service should be promoted, 19% were against and 27% 
didn’t know 

•	 96% of those who responded to a postal questionnaire were in receipt of support from Adult 
Social Care, 4% were not receiving support. 8% of those who attended a stakeholder event 
were in receipt of support and 92% were not receiving support 

•	 23% provided unpaid care for an adult 
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6.2 Neighbourhoods 

Communities affect how people feel about their lives. Support and the promotion of communities in 
Bracknell Forest where older people feel integrated and supported, which are safe and offer 
appropriate infrastructure and amenities, will be a central consideration to future strategic planning. 

6.2.1 Consultation findings 
•	 90% of surveyed older people in Bracknell Forest feel safe in their own homes, 5% did not feel 

safe and 5% of people responded that they didn’t know 

•	 60% did not know what support was available to them in communities 

•	 20% were confident that they did know what support was available to them in the community 

A further 20% responded ‘don’t know’. 

6.3 Social Activities and Networks 

Networks and activities in Bracknell Forest exist to enable older people to remain active and well. 
This social element of life and active participation are the best ways to alleviate the isolation that 
some people can feel as they grow older. Future planning should incorporate actions to build on 
existing initiatives and help more people to benefit from services currently in existence. 

6.3.1 Consultation findings 
•	 Regarding receiving information about community activities and learning, 10% would like to 

have this available on the internet, 36% by email and 46% by letter. 2% used social media and 
6% used other unspecified means. Data from this question showed that older groups in the 75
84 bracket were more comfortable using email than the internet, and that some people in the 
75-84 group did use the web 

•	 25% would like to learn about IT, 19% about health and wellbeing, 19% about culture and 
languages, and 25% about arts and crafts 

•	 80% of participants in a stakeholder event had access to the internet, including 63% of those in 
the 74-85 age group. Approximately 55% of participants in a postal survey had internet access, 
45% did not. The majority of those without access would like access and cite economic 
reasons as a barrier 

•	 25% felt a lack of money prevented participation, 16% felt transport was a barrier, 11% felt a 
lack of information stopped them, and 7% felt that they had no-one to go with. 18% felt they 
participated as much as they wished. 22% gave other reasons 

6.4 Getting Out and About 

Mobility and transport are essential to maintaining full independence and freedom of living. 
Bracknell Forest Council wants to ensure that older people in Bracknell Forest have the best 
possible opportunities to remain able to use their own transport or public transport, or to have 
access to the specialist or independent services in existence. Wide reaching mobility for everyone 
is difficult for a local authority to provide. Bus routes offer wide coverage for those who can walk to 
their nearest bus stop, but not specialist coverage for the specific needs of isolated older people 
with reduced mobility. 
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6.4.1 Consultation findings 
•	 64% attending a stakeholder event found it easy to get out and about, 14% do so with support 

and 10% cite transportation as a barrier. 2% were happy staying at home and the remainder 
cited other barriers 

•	 78% of people responding to a postal questionnaire cited significant problems in getting out 
and about and the remaining 22% did not comment on this 

6.5 Money Matters 

Health is closely linked to wealth, and strategic priorities should focus on helping older people to 
maximise their own opportunities to live well. This can be done by providing money matters advice 
directly to individuals, but also by working with employers and recruitment agencies to optimise 
working and retirement options for older people locally. 

6.5.1 Consultation findings 
•	 59% retired, 5% semi retired, one person was working in the 65-74 age group 

•	 77% knew where to go for advice. With some duplication, 45% cited the Citizen’s Advice 
Bureau, 22% cited the Internet, 10% cited the Council and 14% cited the Benefits Agency. 
Libraries, community centres, local papers and magazines were not identified by anyone as 
places they would seek this type of information 

•	 90% did not have/ know about an advance directive or living will, 33% had no will and 80% had 
not appointed someone with lasting power of attorney in the event of becoming incapacitated 

•	 36% felt that they did not have enough money to live on 

•	 51% had not sufficiently planned for later life. 18% didn’t know. 31% felt they had planned 
sufficiently 

•	 Nearly all cited a need for information, and a majority cited the need for somebody to plan with 

•	 25% cited the library or community centres and 50% would use the Internet for information. 
The internet as a viable source of information diminished significantly with age 

•	 Bracknell Forest Council was not identified as a port of call for money matters information 

6.6 Information, Access and Participation in Service Development 

Older people need access to good quality information about welfare benefits, equipment, personal 
budgets and direct payments. Bracknell Forest Council offer advice and information on a range of 
services. These include smoke alarms, insulation and age specific assistive technology such as 
alert alarms and rails for staircases and baths. The Council is committed to listening to the needs 
of older people through processes of consultation and to making better services by involving the 
community in helping to decide what is provided. 

6.6.1 Consultation findings 
•	 25% of people cited lack of money for not being involved in community activities, 16% cited 

transport barriers, 11% cited a lack of information and 7% felt they had no-one to go with. 18% 
were happy with the amount of activities they were involved in and 22% cited other reasons 

•	 65% of older people were involved with unpaid or voluntary work 

•	 60% did not know where to get further information on services 
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6.7 Health and Wellbeing 

Good quality information, advice and straightforward access to support on matters of health and 
wellbeing are essential for older people. Bracknell Forest Council and the Older People’s 
Partnership want older people to feel confident that their needs will be met in later life. There exists 
a commitment to promoting local support to meet the needs of individuals and to serve the wider 
community to make Bracknell Forest a healthier and happier place to live. 

6.7.1 Consultation findings 
•	 53% identified their GP surgery as their main source of information, and 16% identified the 

internet as a key source. Libraries were identified as a source of information by 3%, and 
newspapers and local magazines accounted for 8%. The remainder cited other sources. The 
internet as a source of information diminished with age and affluence, with 5% of those over 65 
citing the internet as a source of information and 2% of those aged 75 and over 

•	 52% felt they didn’t do enough exercise to keep well and a further 7% responded ‘don’t know’ 

•	 15% identified better access to exercise facilities as a need, 10% identified transport as a 
barrier and 27% identified economic barriers 

•	 46% were aware of all the health screening tests available to them, 40% were not, and 14% 
responded that they didn’t know 

7. Assessment of needs 
There is more than one type of need. Needs include the responses given during the consultation 
with older people undertaken by Bracknell Forest Council during 2012 and data such as age, 
ethnicity or gender. These needs are combined with identified local and national needs such as 
responding to increasing numbers of older people based on census data and economic needs. A 
Joint Strategic Needs Assessment (JSNA) was undertaken by the NHS and the Council in 2012 
which identifies the joint health and welfare needs of older people living in Bracknell Forest. One of 
the most significant health and wellbeing need for older people in the coming years will be in the 
treatment and management of long term conditions. Evidence and experience of current good 
practice is used to implement practical local actions to meet future local circumstances. 
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7.1 Strategic Approach 

Strategic consideration of the needs of older people in Bracknell Forest should support outcomes 
which benefit the health and welfare of older people. 

The identified needs of older people are assessed and met in a process involving the statutory, 
charity and voluntary partners in Bracknell Forest with an interest in the wellbeing of older people. 
These processes are cyclical, meaning that future action takes account of past experience. Past 
experience is reviewed on the basis of findings from public consultation. Present provision is 
assessed and future actions identified in order to provide measurable future outcomes for the 
benefit of older people.  

 

  

Review of 
Progress 

 
Future 

Challenges 

Achieving a 
Better 

Tomorrow 

What do the 
Local Authority 

and Partners 

The 
Action 

Together need to do? List 

 

7.2 Achievements 

In Bracknell Forest considerable work has been undertaken during recent years which has resulted 
in the provision of support for older people in the local community. These include: 

• A review of the financial picture for older people 

• A range of adult learning courses 

• Numerous volunteering and community engagement projects 

• Concessionary public transport fares 

• An online directory of independent providers of care and support 

• Investment in local housing appropriate to need 

• Modernisation and integration of health and social services with a focus on support and 
reablement 

• No reduction in support for older people when overall funding to local authorities has been 
reduced 
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8.  Implementation  

8.1  Medium term  objectives  

Taking account of the health and wellbeing needs of people in Bracknell Forest, the Council  
has 11 medium term objectives of which 7 are relevant to this  strategy:   

•	  Regenerate Bracknell Town Centre 

•	  Support opportunities  for health and wellbeing 

•	  Support our older and vulnerable people  

•	  Work  with the police and other partners to ensure Bracknell Forest remains  a safe place  

•	  Sustain economic prosperity of the Borough 

•	  Encourage the provision of a range of appropriate housing 

•	  Work  with our communities and partners to be efficient, open, transparent, easy to access and 
to deliver value for money  

These are supported by the findings from the consultation set out below: 

Effective prevention in supportive communities to promote health, wellbeing and involvement: 

•	  Develop an Action Plan following this Older People’s Strategy  

•	  Implement the safeguarding and empowerment strategy to enable people to safeguard 
themselves  and feedback on people’s experiences  

•	  Implement electronic  monitoring within community intermediate care and monitor the financial  
and activity  impact 

Community health and care services working together  to aid recovery and provide  ongoing 
support to reduce the need for acute care: 

•	  Work  in Partnership with the Bracknell and Ascot Clinical  Commissioning Group and Bracknell  
Healthcare Foundation Trust to create an integrated service for adults  with long term conditions  

•	  Work  with Clinical  Commissioning Groups to improve outcomes  for residents  

•	  Work  with health and the voluntary  sector to improve hospital discharge for people living with  
dementia 

•	  Participate in Dementia Awareness Week  

A range of different types of housing allowing people to remain at home as long as they wish: 

•	  Develop the range of specialist accommodation for older people by developing the extra care 
housing scheme which will enable more people to be supported outside residential and nursing 
care 

•	  Support those households  who need to move home due to welfare changes through financial  
support and advice 

•	  Work  with partners to identify  a suitable location to enable the relocation of the Bridgewell  
Centre 

Good quality information and advice and straightforward access to health, care and support 
services: 

•	  Implement the Council’s local  council tax  benefit scheme 

•	  Review the financial advice and support provided to households  in Bracknell Forest by the 
Council and voluntary  organisations  

•	  Publicise advice, information and support options for people who fund their own support 
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Better recognition and support for carers, particularly older carers: 

• Provide support for carers of all ages in their role 

Safe, good quality services from reliable and skilled people: 

• Work with all agencies to ensure older people feel safe and know where to go for help 

Real choice and control over services which are fairly priced and affordable: 

• Maintain the iHub to enable people in the community to access relevant and up to date 
information to plan their support and activities. 

• Implementation of the Assistive Technology Strategy 

Services which are effective, efficient and accessible when and where needed: 

• Monitor delivery of end of life care to ensure high standards of care 

• Work with health and the voluntary sector to develop robust and early supported discharge 
from stroke 

• Work with housing, health and community groups to provide extra care housing for 65 
households 

• Monitor delivery of domestic support provided for compliance against contract 

8.2 Provision for older people in other strategies 

There are a number of existent strategies in Bracknell Forest which address the needs of older 
people. The Older People’s Partnership Board will work with other partnership boards to support 
the delivery of the priorities in other strategies. 

Overarching local Public Health and Social Care strategic documents consider the health and 
wellbeing needs of all older people living in Bracknell Forest: 

Joint Strategic Needs Assessment 

• Berkshire wide, including 
Bracknell Forest 

• Major local issues affecting 
health and wellbeing 

• Actions which will be taken to 
reduce illness 

• Long term conditions most 
significant 

• Information needs of different 
communities 

• Identification of community 
assets which could be used to 
achieve better outcomes 

Joint Health and Wellbeing 
Strategy 


• Specific to Bracknell Forest 
• A joint document between health 


and social care services 
• Principal vehicle for improving 

health and wellbeing outcomes 
and reducing health inequalities 
for different communities 

• Promotes individual responsibility 
for health 

• Promotes independence 
• Ensures joined up services for 


people when they have a health 

or support need 
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Mental Health Strategy  Learning Disabilities  Autistic Spectrum 
• 1 in 4 people unwell Strategy Disorder Strategy 

during their lifetime • Higher mortality rates for • Approx 1% of older people 
• Bereavement, isolation LD over the age of 50 have autism 

and inactivity can • Equal rights • Improving health 

contribute to mental • Independence and outcomes 
health problems choice • Social & economic 

• Early intervention gives • Help to make decisions inclusion 
best outcomes • Partnership working to • Help to be independent 

• Community involvement improve lives of those in • Appropriate 
and support are need accommodation 

protective  • Involvement of families 

and carers 
     

Long Term Conditions  Dementia Strategy  Carers’ Strategy 
Strategy  • Bracknell Forest • Carers lunches 

• Support groups Dementia Home Care • Respite care 
• Intervention before crisis Team • Shared experience 
• Personalised support • Promotes public • Support 


awareness • Flexibility • Advice 
• Support for carers & • Personal budgets • Understanding 

families • Assistive technology • Plans for increasing 
• Volunteering numbers of carers 
• Higher risk for people 

with Learning Disabilities 

Housing Strategy  Older Persons’  Advocacy Strategy 
• Help to remain in own home Accommodation and • Provision of a person, an 
• Appropriate housing Support Strategy ‘advocate’, to represent 

• Remaining in home of choice peoples’ needs • People living longer 
• Clear information on services • Can be a professional • More single older people  
• Supply and demand for advocate, family member, • Families moving away 

sheltered housing friend, or self • Referrals from GPs, family, 
• Right sized homes • For limited capability, or or self 

need help to understand • Home ownership• My Choice internet housing processes 

     Safeguarding and  Assistive Technology Strategy   Empowerment Strategy • Equipment in the home 
• Awareness of abuse • Better choice in care and support 
• Information on rights options 
• Skills and resources to cope • Reductions in residential 
• Information and confidence to placements 

take action • Fewer A&E visits 
• Independence 

 

 

Joint Commissioning strategies consider the needs of specific groups of older people in Bracknell 
Forest who have particular needs: 

Adult Social Care, Health and Housing strategies consider the common themes of individual need 
for older people who are in receipt of support from the Council: 
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Council-wide strategies consider the infrastructure of local provision for older people in Bracknell 
Forest. 

 

Sustainable 

Communities 


Strategy 

• Independent living 
• Suitable housing 
• Caring communities 
• Active social 

networks 
• Access to services 
• Personal mobility 
• Managing income 

 Equality Scheme 
• Aging population 
• Larger numbers of 

elderly women due to 
life expectancy 

• Increasing ethnic 
diversity 

• Needs of socially 
deprived wards 

• Fair and accessible 
services 

• Gender equality 

 

Adult Community 
Learning Plan 

• Training voluntary, 
community groups 
and individuals 

• Range of skills, 
confidence, 
motivation and 
incentives to learn 

• Opportunities for all 
• IT learning and 


improvement 

  Local Transport Plan  
• Public transport as a 

realistic alternative to 
cars 

• Individual access to 
healthcare, 
employment, and 
education 

• Community transport 
for the less mobile 

• Integrated system for 
movement beyond 
the Borough 

Parks and Open   
Spaces Strategy 

• Maintain access, 
safety and standards 

• Meet needs of 

people 


• Support wellbeing, 

encourage 

participation, 

facilitate social 
inclusion 


• Support volunteering 

  Health and Safety  
Enforcement Plan 

• Trip and fall hazards  
• Includes shops and 

restaurants 
• Includes places of 

work for older people 
in employment 

• Provision of advice 

and information 


• Enforcement of 
health & safety laws 

Community Safety  
Partnership Plan 

• Reductions in crime 
• Safety of individuals 
• Protection of property 
• Antisocial behaviour 
• Domestic Abuse 
• Sexual Abuse 
• Substance misuse 

  Economic  
Development Strategy 
• Utilising lifetime skills 
• Remaining active 
• Valuable contributions 
• Promotes 

participation 
• Independence 
• Dignity 
• Respect 
• Private sector 


partners 

8.3 Outcome Frameworks 

Local authorities work to national outcome frameworks in order to ensure that local provision is 
delivered in line with national strategic objectives. The elements of the Public Health and Social 
Care Outcome Frameworks which relate to older people are illustrated in Appendices 2 & 3.  

8.4 Existing local community resources 

Community support for older people in Bracknell Forest is positive and thriving. The future strategic 
approach to supporting older people will focus on interventions which enable people to maintain 
their own wellbeing and which prevent ill health. Preventative interventions are sustainable and 
desirable compared to specialist interventions which reflect acute health and wellbeing problems. It 
is an identified need to focus strategic efforts for older people on positive early interventions in 
order that people remain well and to minimise the number of older people requiring specialist 
intervention. 
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8.5 Priorities 

The consultation with older people and strategic review in Bracknell Forest identified several key 
priorities for provision taking account of government policy, relevant research and local need: 

•	 Effective prevention in supportive communities which promote good health, wellbeing, 
involvement and combat isolation in personally managed ways 

•	 Community health and care services working together to aid recovery and provide ongoing 
support to reduce the need for acute care 

•	 A range of different types of housing which allows people to remain  at home as long as 
they wish 

•	 Good quality information and advice and straightforward access to health, care and support 
services 

•	 Access to the Internet and the skills to use it 
•	 Better recognition and support for carers, particularly older carers 
•	 Improve community awareness of the needs of older people and promote volunteering and 

befriending services 
•	 Real choice and control over services which are fairly priced and affordable and promote 

self-management 
•	 Services which are effective, efficient, accessible and of good quality when and where 

needed 

8.6 Local care and support provider markets 

To ensure that the best possible support is available to older people in Bracknell Forest, part of the 
future strategic approach will be to encourage and promote independent providers of support and 
services. Older people who are entitled to support are able to receive direct payments and 
personal budgets to enable them to buy services which they choose and which meet their 
individual needs. 

As older people will have the resources to directly buy their own choice of support there will be a 
local demand for independent services which older people can buy and receive in their own home. 
This is expected to create competition amongst providers of services who will compete for older 
people’s business. There will always remain the need for direct support for people with specialist 
needs, however, in the future the provision of financial resources to individuals is expected to 
create a more natural market in which standards and values are driven up by older people 
choosing the best service available to them. 

8.7 Local investment 

Bracknell Forest Council will continue to invest in provision for those whose needs are greatest.  

The proposed Extra Care Scheme to be developed by Bracknell Forest Homes on the Council 
owned site at Garth is a central point of the Older Person’s Accommodation and Support Services 
Strategy. It is the first Extra Care Scheme in Bracknell Forest and goes some way to meeting the 
identified need for such provision both in terms of affordable and market housing provision.  

The Council is investing the largest single allocation of the stock transfer receipt (£2.28 million) in 
the project. This will support the provision of affordable housing in the scheme as well as units for 
outright sale with £280,000 made available to enable Bracknell Forest Homes to purchase older 
people’s existing homes so that they can move smoothly into the new provision. In addition, the 
Extra Care Scheme will enable both Bracknell Forest Council and Bracknell Forest Homes to 
review the suitability of their existing assets for older people in the longer term. 
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9. Management of strategic priorities 
The Older People’s Partnership Board will take responsibility for developing an action plan to meet 
the identified needs of older people in Bracknell Forest. The Older People’s Partnership Board will 
work with other local partnership boards in order to meet the needs and objectives set out in 
section 8.5. Locally, the Older People’s Partnership Board will feed into the Health and Wellbeing 
Board as a mechanism to empower people and local communities illustrated in Appendix 1. 
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Appendix 1: The Health and Care System
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Appendix 2: Adult Social Care Outcomes Framework 2013/14 
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Appendix 3: Public Health Outcomes Framework 2013/16
 

24
 



 

  25
 



Forest

 

  

  
    
   

  
 

 

 
 

 

   
 

 
    

   
 

  

                  
 

Appendix 4: Determinants of Health 
Bracknell Forest Council is often asked why information on forms is requested about where people 
live, their age, gender and ethnicity. All personal information held by the council is confidential and 
subject to Data Protection legislation. The maps below go some way to explaining why personal 
information is so important to ensuring provision is targeted where it is needed the most. It is by 
comparing the two maps below together that the most significant factors in remaining healthy and 
active in later life can be understood. The map of Bracknell Forest on the left shows areas of 
greater wealth which are darker blue and areas of less wealth which are lighter brown colours. 
These are known as Indices of Deprivation. The map on the right shows the incidence of ill health 
and disability in Bracknell Forest. The areas with the least illness and disability are darker blue, 
and the areas of greatest illness and disability are lighter browns. 

 Income Map of Bracknell Forest Health and Disability Map of Bracknell 

The similarities in these two maps of Bracknell Forest together, combined with similar data across 
the populations of the western world during the last century, show that poor social and economic 
environments increase the chances of suffering from illness, debility and ultimately enjoying fewer 
years of life. This pattern for illness and disability is repeated for nearly every disease and also 
nearly every social care issue. Understanding what causes the need for social and healthcare 
support is the starting point in designing a strategy to improve people’s quality of life as age 
increases. The Bracknell Forest Joint Strategic Needs Assessment (JSNA) summarises the local 
needs of people arising from local health and social care data. 
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Appendix 5: Data Analysis 


Demography Data Findings/ Strategy recommendations 

Gender Male 41% 

Female 59% 

Men and women must be engaged with equally. 
Sometimes men can be reached via the women in their 
lives. Of 10 calls made to Adult Social Care Health and 
Housing (ASCHH) regarding the questionnaire, 9 were 
from women either on their own behalf or on behalf of a 
couple. 

Age <50 15% As people move into their 80s and 90s they are 

50-64 43% understandably less likely to participate in community 
engagement aimed at Health and Social Care 

65-74 24% interventions. Innovative ways of reaching the more 

75-84 17% elderly population must be found. Under 50s were well 
represented, illustrating opportunities to reach older 

85+ 2% people through them. One email was received by 
ASCHH from a man of 56 who was upset by being 
considered older at his age. 

Location Bracknell Town 64% 

Binfield 0 

Crowthorne 0 

Sandhurst 6% 

Winkfield Parish 8% 

Warfield Parish 4% 

Outside of area 16% 

This section contains data on mobility taken from those 
who attended a stakeholder event. Those living in or 
near to the centre of Bracknell Town are better able to 
engage with services which exist in the town centre 
shown by these statistics are taken in March 2012. It 
must be ensured that social care and health promotion 
initiatives reach those who live outside of the centre of 
Bracknell Forest. 

Ethnicity White British 83% 

White Other 9% 

Mixed 0 

Asian/Asian British 
6% 

Black/Black British 0 

White British are predominantly represented, and this 
mostly reflects the proportions of ethnicity in Bracknell 
Forest. Although overall in Bracknell Forest 10% of 
contributors from Mixed, Asian or Black groups would be 
expected, older people represent smaller numbers from 
these groups. Overall, for the size of the sample, a 6% 
representation from Asian or Asian British contributors 
represents an accurate cross section of Bracknell Forest. 

Mobility Public Transport 9% 

Car 66% 

By Foot 17% 

Taxi 2% 

Mobility Scooter 3% 

Most attendees to an older people’s stakeholder event 
travelled by car. Strategies must ensure to take account 
of people’s mobility in interventions which are 
undertaken. Data on transportation did not show a 
particular bias in an age group in respect of car 
ownership, with other methods of transport being used in 
all cohorts. The driving force in car ownership appears to 
be economic, and this should be taken into account 
when planning interventions for older people. 
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Appendix 6: Examples of older people’s feedback 


Housing and the Home 

“the default should be to stay at home” “we want to continue living in our 
own home” “Make sure wherever possible everyone can continue to live 

at home” “avoiding isolation if possible” “Ensure the really elderly are 
stimulated” “small amount of painting, or perhaps fitting new front door” 
“Volunteers to assist in peoples homes, to work with them to remain 
independent” “Free inspections by fire service & free smoke alarm fitted” 

“make sure people live in a safe environment and clean” “my flat has been 
made easier for me to cope” “direct payments” “Having registered trades 

people that you can call on” 

Neighbourhoods
 

“Well lit” “Bracknell Forest Homes, council and police need to work together 
to provide a safe neighbourhood” “Make sure they are safe for older people 
to manage their life” “Paths should allow for the growing use of scooters by 
the elderly” “Insist on people putting their bins away” “More control over 
'the rowdy element' would give elderly people more peace of mind” “should 

not be done by moving the elderly into "aged" areas (ghettos!)” “Binfield 
offers plenty Interesting clubs & activities & also visits for those less mobile” 

“Bring back being neighbourly!” “Each neighbourhood should have a 
community centre were the elderly can meet and discuss ” 
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Social activities and networks
 

“I have a carer/family to drive me” “there comes a time in life when public 
transport is no longer an option” “Car & shopping trolley Without these I 

would be house bound” “difficult to get to Coopers Hill from the bus station” 
“Extending the Harvest Ride bus route to cover Warfield Why have a bus 

pass - without a bus!!” “the bus pass has been invaluable” “People to 
collect very elderly to take them out at least once a week” “More 

personalised help for those who are sick & disabled” “voluntary car drivers 
are a bit short on the ground” “could the 'E' card be used in the car parks” 
“Loans of triwalkes” “if people park cars half on the path and road scooters 

can’t get by” “drop down kerbs do not take into consideration these 
scooters ” 

Getting out and about
 

“Age concern day centre is excellent” “Day Centres providing activities 
”“that suit all levels of disability and intellect” “in the location close to 

elderly properties so they can access them easily” “many people still don't 
know how to get involved” “Are there any local concerts to go to?” 

“Networks & activities do exist? Who, Why, What, When & Where?” 
“Social groups nearby” “More publicity” “volunteers- there are enough retired 

able bodied people to assist” “A cup of tea & biscuit is enough for some 
people who just need some company” “So older people do not feel isolated” 

“Communal access to the internet as a social activity” “Access to 
technology and training on how to use it ” 
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Money Matters
 

“Expenses incurred in caring for me in the present time has made a 
strain on our finances” “Transparency, up front clarity and simplification” 

“Set up payment saving scheme so when winter or crisis happens 
they have something to help them out” “Benefit Advisors are very helpful” 

“a lot of pensioners too proud to get the amount they are entitled to” 
“make forms easier to fill in” “Inform Older people about the valuable work 
that the CAB do” “Many people do their banking online but those that wish to 

visit their bank have to pay to visit” “trying to get to post office and bank 
difficult” “My son looks after my finances” “Ensure it is easy for families to 
help organise this” “£1.50 to get money out of the cash machine is wrong ” 

Information access and participation
 

“Forums” “equipment for people with eye & hearing problems is good, but 
could not have found how to arrange this without my daughters help My GP 

should have referred me” “Use internet to advertise” “Filling out this form is 
a good way” “communicating to the 'isolated'” “Provide a "one stop" shop” 

“Most necessary to have all information available to everyone” “At 92 
years old haven't any information” “More PCs in Libraries and leisure 
centres please” “where to apply for welfare benefits and equipment” 
“Well, there is no access to good information now” “A register so 

everyone is contacted once they reach 70 to ensure they are ok and have 
everything available to them ” 

Health and Wellbeing 


“I employ good caring assistance and I have good & happy relations with 
my doctor” “requested bath aid advice for my wife - 6 months was the 

timescale for advice” “long term medication, which appears not to get 
reviewed by the GP/hospital very often or at all” “I see a health visitor 
weekly which is good” “More visits from a social scheme” “Access to 

healthcare” “Use facilities (e.g. schools/scout huts/community centres) 
more efficiently” “local volunteer organisations that can pay and train more 

volunteer drivers” Courses on health and well-being should be made 
available” “I have been in receipt of your carer's team, and they 

were excellent” “Carers of elderly must be responsible, qualified caring/ 
patient people” 
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Continuous Service Improvement 
Bracknell Forest Council is committed to continuous service improvement and equal access for all. 
If you have any questions about this strategy or would like to comment, or if you would like to 
receive the strategy in an alternative format, please contact the Joint Commissioning Team. 

Joint Commissioning Team
 
Adult Social Care Health and Housing 


Bracknell Forest Council
 
Time Square, Market Street, Bracknell, RG12 1JD 


ASCHH.CommissioningTeam@bracknell-forest.gov.uk
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Copies of this booklet may be obtained in large print, Braille, on audio cassette 
or in other languages. To obtain a copy in an alternative format please telephone 
01344 352000. 

©
 B

ra
ck

ne
ll 

Fo
re

st
 C

ou
nc

il 


	Structure Bookmarks
	Figure
	Older People’s Partnership Board. 
	Commissioning Strategy for Older People 
	Figure
	2013-2016. 
	Table of Contents .
	Table of Contents .
	Table of Contents .

	Executive Summary 
	Executive Summary 
	.................................................................................................................
	1. 

	1. 
	1. 
	Vision
	................................................................................................................................
	2. 

	2. 
	2. 
	National context
	................................................................................................................
	3. 

	3. 
	3. 
	Local Context
	....................................................................................................................
	6. 

	4. 
	4. 
	Evidence and good practice 
	.............................................................................................
	8. 

	5. 
	5. 
	Local Consultation
	............................................................................................................
	9. 

	6. 
	6. 
	Local Consultation Findings 
	...........................................................................................
	10. 

	7. 
	7. 
	Assessment of needs 
	.....................................................................................................
	13. 

	8. 
	8. 
	Implementation
	...............................................................................................................
	15. 

	9. 
	9. 
	Management of strategic priorities 
	.................................................................................
	20. 

	Appendix 1
	Appendix 1
	: The Health and Care System 
	.............................................................................
	21. 

	Appendix 2
	Appendix 2
	: Adult Social Care Outcomes Framework 2013/14 
	.............................................
	22. 

	Appendix 3
	Appendix 3
	: Public Health Outcomes Framework 2013/16
	....................................................
	24. 

	Appendix 4
	Appendix 4
	: Determinants of Health
	.......................................................................................
	25. 

	Appendix 4
	Appendix 4
	: Determinants of Health
	.......................................................................................
	26. 

	Appendix 5
	Appendix 5
	: Data Analysis 
	.....................................................................................................
	27. 

	Appendix 6
	Appendix 6
	: Examples of older people’s feedback
	.................................................................
	28. 

	Continuous Service Improvement 
	Continuous Service Improvement 
	..........................................................................................
	31. 

	References and Further Reading
	References and Further Reading
	...........................................................................................
	32. 


	Executive Summary  
	Executive Summary  
	This Strategy for Older People in Bracknell Forest 2013-2016 takes account of the needs of people from 50 years of age and older. This age range includes a wide variety of needs from the active and well to those who will have significant care needs. The Older People’s Strategy also comes at a time of significant change. The number of older people in Bracknell Forest will increase significantly in the coming years placing greater demands on resources while the funding to local authorities is being reduced. A
	The future of care for older people going forwards will be different to the current system and involve the wider community. Prevention of ill-health by supporting older people before their needs become great is the best approach. Choice, control and maintaining independence for as long as possible is important in achieving better outcomes for older people. Partnerships and the voluntary sector will have a significant role in this process but most of all individuals will need to contribute in order for commu
	In producing this strategy older people were asked for their opinions. This consultation exercise identified that older people in Bracknell Forest value socialisation, participation in simple activities and the ability to remain in their own homes. The Local Authority will continue to facilitate these types of activity but will need to deliver this in partnership with the community and by employing modern methods of intervention. 
	One of the needs identified in this strategy is for older people to have access to and to use technology. Technology has become such a central part of modern life at such speed that many older people feel left behind. This feeling of being left behind is understandable, and some older people will not wish to embrace new technology. However, changing times require changing approaches. Technology will quickly become a necessity in managing wellbeing and welfare as much as having a bank account or a telephone.
	This Strategy for Older People in Bracknell Forest proposes a central theme that support and encouragement must be made available to older people in accessing the means to remain independent. Similarly it is proposed that older people themselves embrace the need to do this, and that communities working together must be a central component of the future of support. This will include promoting employment opportunities, opportunities for education, training and a fulfilling lifestyle. 
	Changes to the NHS mean that public health, that is to say the overall health of communities on issues such as heart disease, smoking and diabetes, now fall under the responsibility of local authorities. Wider public health issues such as the promotion of health for the general population are going to set a preventative agenda ahead of a reactive one. Personalisation, individual care and independence begin with prevention and engagement. 
	In Bracknell Forest the network of support for the welfare of older people is existent and thriving. This strategy proposes evidence based themes and priorities which the Older People’s Partnership Board will incorporate into a work plan. Over the coming years this will need to be built upon to encourage involvement at an individual level. 
	1.  Vision  
	1.  Vision  
	Bracknell Forest is a great place to live, work and play, and the population is one of the healthiest in the country. To stay that way, there is a need to join up all the services that contribute to the good health of older people with those that provide support and care when health is not so good. 
	The Bracknell Forest Older People’s Strategy will help to achieve this. The strategy provides a clear vision which helps people to remain healthier for longer. When help is needed, wherever the health and care system is accessed, the process will be seamless and as stress free as possible.  
	This strategy will help organisations that look after the health and wellbeing of older people to focus scarce resources on the things that matter most to people locally.  This includes GPs and other health service providers and organisations providing housing, leisure facilities, transport and those who help make sure the community is a safe one.   
	A strategy for older people in Bracknell Forest 
	Effective prevention in supportive communities which promote good health, wellbeing, involvement and combat isolation in personally managed ways 
	Effective prevention in supportive communities which promote good health, wellbeing, involvement and combat isolation in personally managed ways 
	Effective prevention in supportive communities which promote good health, wellbeing, involvement and combat isolation in personally managed ways 
	Community health and care services working together to aid recovery and provide ongoing support to reduce the need for acute care 
	A range of different types of housing which allows people to remain  at home as long as they wish 

	Good quality information and advice and straightforward access to health, care and support services 
	Good quality information and advice and straightforward access to health, care and support services 
	Access to the Internet and the skills to use it 
	Better recognition and support for carers, particularly older carers 

	Improve community awareness of the needs of older people and promote volunteering and befriending services 
	Improve community awareness of the needs of older people and promote volunteering and befriending services 
	Real choice and control over services which are fairly priced and affordable and promote self-management 
	Services which are effective, efficient, accessible and of good quality when and where needed 


	Priority is given to preventing ill health and to ensuring residents have the facilities and environment in which to stay healthier for longer. There is emphasis on supporting people to take responsibility for their own health and wellbeing by starting or maintaining a healthy lifestyle and support for people to engage with the community. 
	 
	 


	2. National context 
	2. National context 
	2.1 Population 
	2.1 Population 
	Care and support affects a large number of people. The need to encourage and engage people in the community is therefore significant. 
	In England there are... 
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	380,000 people ...and around 5 million 
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	whom are State 
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	 There must also be consideration of Bracknell Forest’s ageing population. Across the United Kingdom the number of older people is increasing quickly, placing ever greater demands on local authority resources. The number of older people in Bracknell Forest is increasing more quickly than on average in England and Wales. The diagram below is taken from 2011 census data. (Source: Office of National Statistics.) 
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	In the coming years there will be a significant increase in the number of people approaching retirement. This group will form an important resource of active retired people in Bracknell Forest. 

	The changing landscape of provision for older people also comes in the context of economic challenges. These challenges affect everyone, from central government, through local authorities to individuals. 



	2.2 Economic priorities 
	2.2 Economic priorities 
	Local strategies take account of local needs. Research, government policy, and economic and social developments have an influence on the welfare of people living in each different area in the United Kingdom. 
	In Bracknell Forest the needs of people are prioritised in order to act with the greatest fairness possible. Put simply this means that resources must be allocated for the long term benefit of the Bracknell Forest community and for the majority of the citizens living in this area.  
	Expenditure on acute need  for the minority 
	Past Minority expending resources Acute need, high cost, few people, short-term benefit Future Minority provided for Help to remain at home, independence, long-term solution, sustainable Investment in prevention for the majority Not enough resources Insufficient prevention of need, fewer sustainable communities, affecting the majority of people Majority provided for Healthy communities, sustainable futures, prevention of illness, reduction of need for the majority £ £ 
	In Bracknell Forest the Council will concentrate on a distribution of resources which provides a preventative approach to ensuring the welfare of all. 
	Evidence in the field of healthcare and social welfare is strongly supportive of the notion that healthy communities, a society approach and seeking to prevent ill health are the best ways to address inequalities in society which influence health and wellbeing. (Appendix 4) 

	2.3 National guidance 
	2.3 National guidance 
	The Bracknell Forest Older People’s Strategy takes account of national legislation and guidance for the support of older people. 
	The Case for Tomorrow (ADASS 2011) 
	The Case for Tomorrow (ADASS 2011) 
	•. 
	•. 
	•. 
	Change assumptions about old age, promote active citizenship and encourage people to prepare themselves for retirement 

	•. 
	•. 
	Incentivise community based care and wellbeing services 

	•. 
	•. 
	Review the implementation of personal budgets and direct payments and support the use of approved community services 

	•. 
	•. 
	Encourage a range of community providers of domiciliary care and personal assistance 

	•. 
	•. 
	Break down professional restrictive practice and develop a multi skilled workforce 

	•. 
	•. 
	Examine how local authorities can pay for health and social care using measures of the outcomes achieved 



	Think Local, Act Personal 
	Think Local, Act Personal 
	•. 
	•. 
	•. 
	Enhance well-being through evidence based preventative interventions 

	•. 
	•. 
	Make information universally accessible 

	•. 
	•. 
	Support prevention and avoid unnecessary crisis admissions 

	•. 
	•. 
	Help individuals to secure their own support 

	•. 
	•. 
	Support professional development so the local authority workforce and partners are set up for personalised care delivery 



	Health and Social Care Act 2012 
	Health and Social Care Act 2012 
	•. 
	•. 
	•. 
	Public Health functions are incorporated from the NHS to local authorities to work directly together to promote health, wellbeing and the prevention of illness 

	•. 
	•. 
	Clinical Commissioning Groups of GPs will take responsibility for the primary health needs of patients by buying in health and medical services for patients locally 

	•. 
	•. 
	Health and Wellbeing Boards will exist to strengthen working relationships between health and social care and encourage joined up commissioning 

	•. 
	•. 
	Local Healthwatch will exist to enable people to share their views and concerns about their local health and social care services 



	Care Bill 2012 
	Care Bill 2012 
	•. 
	•. 
	•. 
	Individual wellbeing will be the driving force of future care and support 

	•. 
	•. 
	Duties to provide information and advice, prevention services, and to shape the market for care and support services will be placed on local authorities 

	•. 
	•. 
	Clear legal entitlements for people to have care and support will be put in place, including giving carers a right to support for the first time 

	•. 
	•. 
	Everyone who is eligible should have a personal budget as part of their care and support plan 

	•. 
	•. 
	People should have the right to direct payments of their personal budgets 

	•. 
	•. 
	No-one’s care and support should be interrupted when they move home from one Local Authority area to another 





	3. Local Context 
	3. Local Context 
	3.1 Current Support for Older People in Bracknell Forest 
	3.1 Current Support for Older People in Bracknell Forest 
	The triangle (below) illustrates the types of support which are available to older people in Bracknell Forest. Support is graded from the bottom of the triangle to the top depending on a person’s needs. 
	The lower tier contains examples of organisations which a person may approach first, or may seek advice from, regarding a health or social care need. The second tier contains examples of organisations which a person may approach with a more immediate need. The third tier describes services for people who have more in-depth health and social care needs. The fourth and fifth tier contain organisations and services which a person would usually be referred to after discussing with their GP or one of the teams i
	Figure
	Community groups are many and diverse in the lower tier. The examples given are a significant cross section of provision but do not represent an exhaustive list.  
	Some organisations listed are funded by the Council and funding arrangements can change during the lifetime of a strategy. Some organisations are voluntarily run or commercially independent. Some organisations work across tiers. 
	One of the needs identified during consultation for the Bracknell Forest Older People’s Strategy is for a comprehensive directory of community provision for older people. 
	 

	3.2 Local age related themes 
	3.2 Local age related themes 
	In order to inform a preventative approach, a consultation of older people in Bracknell Forest was undertaken between June and September 2012. The following themes were identified: 
	Social Culture 
	Social Culture 
	•
	•
	•
	 Local needs assessment identified a feeling that older people feel they should ‘make do’ rather than seek support 

	•
	•
	 There is a need to promote the uptake of support to which qualifying older people are entitled 

	•
	•
	 The assessment of needs identified that people in their 50s and 60s generally don’t feel old. There is a need to involve this age group in a preventative sense and because so many in this group will be carers 



	Wealth 
	Wealth 
	•
	•
	•
	 Bracknell Forest is one of the most affluent areas in England, but there remains a need to focus on those in particular need 

	•
	•
	 The quality of support in the .community is as important ashealthcare for people’s wellbeing, .quality of life and life expectancy
	 
	 


	•
	•
	 The strategic approach to matching resources to need will be based on published health and social care data as detailed in Appendix 5 




	3.3 Local diverse communities 
	3.3 Local diverse communities 
	Age 
	•
	•
	•
	 The needs of someone in their 50s and 60s will be greatly different to the needs of someone several decades older 

	•
	•
	 Most people under the age of 50 will have parents or grandparents, neighbours, friends or indeed themselves who will, now or in the future, need care and support 

	•
	•
	 There is a need to observe and promote the principles of age equality 


	Diversity 
	Diversity 
	•
	•
	•
	 Approximately 6% of older people in Bracknell Forest is formed from diverse communities 

	•
	•
	 Independence and choice for people from diverse communities requires provision for specific needs 

	•
	•
	 All of the differing communities in Bracknell Forest were given the opportunity to contribute to this survey through Bracknell Forest Voluntary Action 


	 
	The Institute of Community Cohesion has identified that Bracknell Forest has high levels of community cohesion and good community relations at a level above the national average. Most families have someone who can speak English and therefore can engage with the local community of support.  
	One of the most significant minority communities in Bracknell Forest is the Nepalese community. Consultation responses from the Nepalese community revealed the need for language barriers to be alleviated with local information in first languages. However, this community is also attending English language classes as well. Worries were expressed about health matters which could not be communicated to GPs.  
	There was a common theme for the provision of a meeting place for people of the same culture who were financially unable to pay for outings in order to socialise and relieve isolation. 
	 
	 
	 




	4. Evidence and good practice 
	4. Evidence and good practice 
	Research by the Joseph Rowntree Foundation shows that older people want and value low-level support. This has been termed 'that bit of help'. It is achieved through imaginative, affordable and effective ways of supporting older people’s health, well-being, social engagement and independence. It demonstrates the need to involve people who use support and services in shaping them. There will be greater emphasis on the assistance that older people choose, and their experiences, rather than on conventional soci
	Assistive Technology (AT) 
	Assistive Technology (AT) 
	Products or services designed to enable independence 
	•
	•
	•
	 Devices linked to response teams via a person’s telephone, e.g. alarms, detectors or monitors of fire, gas or falls 

	•
	•
	 Includes access to the internet 

	•
	•
	 Reduced use of beds for acute and long-term care can reduce needs for personal assistance at home (Rice, T. 2005) 

	•
	•
	 Helps with household chores, reducing burden on family members, fear of being taken ill when alone, and fear of accidents such as falls (Doughty, K. 2004) 

	•
	•
	 Promotes independence, enables remaining in own home, helps to perform daily tasks, and improves feelings of safety and security. (Tinker, A.  2004; Bowes and McColgan, 2006) 



	Combating Isolation 
	Combating Isolation 
	Demos, a think tank for social issues, identify seven resilience factors which can support older people to combat isolation:  
	•
	•
	•
	 Having children who live nearby 

	•
	•
	 Marriage or remarriage or long-term partner 

	•
	•
	 Living with a partner or family 

	•
	•
	 Having a large and diverse circle of friends 

	•
	•
	 Regular exercise and physical activity 

	•
	•
	 Membership of local organisations, groups and clubs 

	•
	•
	 Access to the internet, skills to use it 



	Exercise 
	Exercise 
	•
	•
	•
	 Falls are the most significant cause of injury and debility; implicated in a large proportion of deaths. 

	•
	•
	 Evidence that exercise can prevent falls is overwhelming. 

	•
	•
	 Activity reduces risk of heart disease, stroke, type 2 diabetes, some cancers, depression and dementia. 

	•
	•
	 Over 1,700 older people attended an NHS-run exercise programme to reduce falls; 96% felt the exercises were either beneficial or quite beneficial; 95% were either satisfied or very satisfied with their exercise programme. (Royal College of Physicians, March 2012) 

	•
	•
	 Need for local, integrated exercise continuum across health and local authorities or the voluntary sector to ensure long term provision of evidence-based exercise programmes for reducing falls run by appropriately qualified staff 



	Keeping Mentally Active 
	Keeping Mentally Active 
	•
	•
	•
	 Social activity, remaining in contact with people, family, friends are critical elements of life which keep the mind active and well 

	•
	•
	 Volunteering and membership of groups after retirement is another way to maintain social networks and a sense of purpose in life  

	•
	•
	 It can be difficult to achieve for those who feel isolated or who may face other hurdles to social engagement such as a lack of mobility or bereavement 

	•
	•
	 Avenues must be kept open for older people to engage in the local community 


	 
	 

	 
	 
	 



	5. Local Consultation 
	5. Local Consultation 
	5.1 Methodology 
	5.1 Methodology 
	In a local postal and online consultation 1,000 older people in Bracknell Forest were invited to contribute to an assessment of need for the Bracknell Forest Older People’s Strategy. Overall there were more than 1,500 comments and suggestions in more than 150 responses. This represents a statistically significant population sample from which conclusions about the needs of the whole population of older people in Bracknell Forest can be satisfactorily drawn.  
	A second approach was used to ensure that the different needs of people in a variety of circumstances was represented. In 2012, sixty-seven older people attending a stakeholder event provided information about their circumstances and needs. 
	Both interventions provided data about the needs of older people in Bracknell Forest. Some of the data from the two events show similar findings and some results from each intervention show different findings. Where possible the likely reasons for this are given. Differing findings based on differing circumstances are strategically useful as they indicate a variety needs and enable the allocation of resources to those who need them most. A summary of the differing groups of people who responded, and their n
	All of the findings are considered in the context of government policy, legislation and evidence to support appropriate strategic approaches locally. Strategic priorities based upon these combined needs have been developed by Bracknell Forest Council and are illustrated in Section 8 to meet the needs of older people in Bracknell Forest. 

	5.2 Values & Principles 
	5.2 Values & Principles 
	Older people gave their overwhelming support for the values and principles proposed in the consultation process. When asked to add any other values and principles which were important, maintaining dignity and combating isolation were the most prevalent needs identified. 
	 That older people have  That the views of older choice and control over the That support and services services and support they are provided in a way that 
	people are valued and ensures and protects the 
	recognised receive dignity of older people 
	Values 
	That organisations work 
	That organisations work 
	That organisations work 
	 

	together to make sure that 
	together to make sure that 
	 

	services and facilities are 
	services and facilities are 
	 
	That services and support  

	provided in the most 
	provided in the most 
	That the needs and 
	do not discriminate 

	cost-effective and  
	cost-effective and  
	aspirations of older people 

	straight-forward way 
	straight-forward way 
	in the community are met 


	 A further value is proposed that older people in Bracknell Forest are safeguarded with appropriate policies and procedures to protect their welfare. Bracknell Forest Council has robust safeguarding procedures and a Safeguarding Strategy. 
	 

	5.3 Themes for consultation 
	5.3 Themes for consultation 
	Local people were consulted on the following seven themes. These are areas of life which are considered to be important components of a person’s health and wellbeing: 
	•. 
	•. 
	•. 
	Housing and the Home 

	•. 
	•. 
	Neighbourhoods 

	•. 
	•. 
	Social Activities and Networks 

	•. 
	•. 
	Getting Out and About 

	•. 
	•. 
	Money Matters 

	•. 
	•. 
	Information, Access and Participation in Service Development 

	•. 
	•. 
	Health and Wellbeing 


	The needs which older people experience in Bracknell Forest have been identified in findings from this consultation process. 


	6. Local Consultation Findings 
	6. Local Consultation Findings 
	Local consultation is very important to ensure that the needs and views of people are taken into account in local strategies. Some of the views and experiences of older people in Bracknell Forest who have contributed to this strategy can be found in Appendix 6. 
	6.1 Housing and the Home 
	6.1 Housing and the Home 
	Standards of living, including living accommodation, have a direct influence on health, wellbeing and life expectancy. Actions which enable older people to live safely and comfortably in their own home, including support at home rather than hospital wherever possible, are identified as a key need. 
	6.1.1 Consultation Findings 
	6.1.1 Consultation Findings 
	•. 
	•. 
	•. 
	50% of people over 50 owned their own home outright, 28% still had a mortgage, but this applied to only 2 people over the age of 65. 22% had a home through a housing association 

	•. 
	•. 
	65% planned to stay in Bracknell in retirement, 19% planned to move and 16% didn’t know 

	•. 
	•. 
	42% said their home was fit for later life, 25% felt it wasn’t and 22% didn’t know 

	•. 
	•. 
	64% wished to remain in their own home, 14% to sheltered/ extra care accommodation, 2% to residential or nursing care and a further 2% with their family. 18% cited other reasons for moving in later life, almost exclusively in order to downsize 

	•. 
	•. 
	40% felt the homeshare scheme should be promoted, a further 40% were against it and the remainder didn’t know 

	•. 
	•. 
	54% felt the freespace relocation service should be promoted, 19% were against and 27% didn’t know 

	•. 
	•. 
	96% of those who responded to a postal questionnaire were in receipt of support from Adult Social Care, 4% were not receiving support. 8% of those who attended a stakeholder event were in receipt of support and 92% were not receiving support 

	•. 
	•. 
	23% provided unpaid care for an adult 




	6.2 Neighbourhoods 
	6.2 Neighbourhoods 
	Communities affect how people feel about their lives. Support and the promotion of communities in Bracknell Forest where older people feel integrated and supported, which are safe and offer appropriate infrastructure and amenities, will be a central consideration to future strategic planning. 
	6.2.1 Consultation findings 
	6.2.1 Consultation findings 
	•. 
	•. 
	•. 
	90% of surveyed older people in Bracknell Forest feel safe in their own homes, 5% did not feel safe and 5% of people responded that they didn’t know 

	•. 
	•. 
	60% did not know what support was available to them in communities 

	•. 
	•. 
	20% were confident that they did know what support was available to them in the community 


	A further 20% responded ‘don’t know’. 


	6.3 Social Activities and Networks 
	6.3 Social Activities and Networks 
	Networks and activities in Bracknell Forest exist to enable older people to remain active and well. This social element of life and active participation are the best ways to alleviate the isolation that some people can feel as they grow older. Future planning should incorporate actions to build on existing initiatives and help more people to benefit from services currently in existence. 
	6.3.1 Consultation findings 
	6.3.1 Consultation findings 
	•. 
	•. 
	•. 
	Regarding receiving information about community activities and learning, 10% would like to have this available on the internet, 36% by email and 46% by letter. 2% used social media and 6% used other unspecified means. Data from this question showed that older groups in the 7584 bracket were more comfortable using email than the internet, and that some people in the 75-84 group did use the web 

	•. 
	•. 
	25% would like to learn about IT, 19% about health and wellbeing, 19% about culture and languages, and 25% about arts and crafts 

	•. 
	•. 
	80% of participants in a stakeholder event had access to the internet, including 63% of those in the 74-85 age group. Approximately 55% of participants in a postal survey had internet access, 45% did not. The majority of those without access would like access and cite economic reasons as a barrier 

	•. 
	•. 
	25% felt a lack of money prevented participation, 16% felt transport was a barrier, 11% felt a lack of information stopped them, and 7% felt that they had no-one to go with. 18% felt they participated as much as they wished. 22% gave other reasons 




	6.4 Getting Out and About 
	6.4 Getting Out and About 
	Mobility and transport are essential to maintaining full independence and freedom of living. Bracknell Forest Council wants to ensure that older people in Bracknell Forest have the best possible opportunities to remain able to use their own transport or public transport, or to have access to the specialist or independent services in existence. Wide reaching mobility for everyone is difficult for a local authority to provide. Bus routes offer wide coverage for those who can walk to their nearest bus stop, bu
	6.4.1 Consultation findings 
	6.4.1 Consultation findings 
	•. 
	•. 
	•. 
	64% attending a stakeholder event found it easy to get out and about, 14% do so with support and 10% cite transportation as a barrier. 2% were happy staying at home and the remainder cited other barriers 

	•. 
	•. 
	78% of people responding to a postal questionnaire cited significant problems in getting out and about and the remaining 22% did not comment on this 




	6.5 Money Matters 
	6.5 Money Matters 
	Health is closely linked to wealth, and strategic priorities should focus on helping older people to maximise their own opportunities to live well. This can be done by providing money matters advice directly to individuals, but also by working with employers and recruitment agencies to optimise working and retirement options for older people locally. 
	6.5.1 Consultation findings 
	6.5.1 Consultation findings 
	•. 
	•. 
	•. 
	59% retired, 5% semi retired, one person was working in the 65-74 age group 

	•. 
	•. 
	77% knew where to go for advice. With some duplication, 45% cited the Citizen’s Advice Bureau, 22% cited the Internet, 10% cited the Council and 14% cited the Benefits Agency. Libraries, community centres, local papers and magazines were not identified by anyone as places they would seek this type of information 

	•. 
	•. 
	90% did not have/ know about an advance directive or living will, 33% had no will and 80% had not appointed someone with lasting power of attorney in the event of becoming incapacitated 

	•. 
	•. 
	36% felt that they did not have enough money to live on 

	•. 
	•. 
	51% had not sufficiently planned for later life. 18% didn’t know. 31% felt they had planned sufficiently 

	•. 
	•. 
	Nearly all cited a need for information, and a majority cited the need for somebody to plan with 

	•. 
	•. 
	25% cited the library or community centres and 50% would use the Internet for information. The internet as a viable source of information diminished significantly with age 

	•. 
	•. 
	Bracknell Forest Council was not identified as a port of call for money matters information 




	6.6 Information, Access and Participation in Service Development 
	6.6 Information, Access and Participation in Service Development 
	Older people need access to good quality information about welfare benefits, equipment, personal budgets and direct payments. Bracknell Forest Council offer advice and information on a range of services. These include smoke alarms, insulation and age specific assistive technology such as alert alarms and rails for staircases and baths. The Council is committed to listening to the needs of older people through processes of consultation and to making better services by involving the community in helping to de
	6.6.1 Consultation findings 
	6.6.1 Consultation findings 
	•. 
	•. 
	•. 
	25% of people cited lack of money for not being involved in community activities, 16% cited transport barriers, 11% cited a lack of information and 7% felt they had no-one to go with. 18% were happy with the amount of activities they were involved in and 22% cited other reasons 

	•. 
	•. 
	65% of older people were involved with unpaid or voluntary work 

	•. 
	•. 
	60% did not know where to get further information on services 




	6.7 Health and Wellbeing 
	6.7 Health and Wellbeing 
	Good quality information, advice and straightforward access to support on matters of health and wellbeing are essential for older people. Bracknell Forest Council and the Older People’s Partnership want older people to feel confident that their needs will be met in later life. There exists a commitment to promoting local support to meet the needs of individuals and to serve the wider community to make Bracknell Forest a healthier and happier place to live. 
	6.7.1 Consultation findings 
	6.7.1 Consultation findings 
	•. 
	•. 
	•. 
	53% identified their GP surgery as their main source of information, and 16% identified the internet as a key source. Libraries were identified as a source of information by 3%, and newspapers and local magazines accounted for 8%. The remainder cited other sources. The internet as a source of information diminished with age and affluence, with 5% of those over 65 citing the internet as a source of information and 2% of those aged 75 and over 

	•. 
	•. 
	52% felt they didn’t do enough exercise to keep well and a further 7% responded ‘don’t know’ 

	•. 
	•. 
	15% identified better access to exercise facilities as a need, 10% identified transport as a barrier and 27% identified economic barriers 

	•. 
	•. 
	46% were aware of all the health screening tests available to them, 40% were not, and 14% responded that they didn’t know 





	7. Assessment of needs 
	7. Assessment of needs 
	There is more than one type of need. Needs include the responses given during the consultation with older people undertaken by Bracknell Forest Council during 2012 and data such as age, ethnicity or gender. These needs are combined with identified local and national needs such as responding to increasing numbers of older people based on census data and economic needs. A Joint Strategic Needs Assessment (JSNA) was undertaken by the NHS and the Council in 2012 which identifies the joint health and welfare nee
	 
	 

	7.1 Strategic Approach 
	7.1 Strategic Approach 
	Strategic consideration of the needs of older people in Bracknell Forest should support outcomes which benefit the health and welfare of older people. 
	The identified needs of older people are assessed and met in a process involving the statutory, charity and voluntary partners in Bracknell Forest with an interest in the wellbeing of older people. These processes are cyclical, meaning that future action takes account of past experience. Past experience is reviewed on the basis of findings from public consultation. Present provision is assessed and future actions identified in order to provide measurable future outcomes for the benefit of older people.  
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	7.2 Achievements 
	7.2 Achievements 
	In Bracknell Forest considerable work has been undertaken during recent years which has resulted in the provision of support for older people in the local community. These include: 
	•
	•
	•
	 A review of the financial picture for older people 

	•
	•
	 A range of adult learning courses 

	•
	•
	 Numerous volunteering and community engagement projects 

	•
	•
	 Concessionary public transport fares 

	•
	•
	 An online directory of independent providers of care and support 

	•
	•
	 Investment in local housing appropriate to need 

	•
	•
	 Modernisation and integration of health and social services with a focus on support and reablement 

	•
	•
	 No reduction in support for older people when overall funding to local authorities has been reduced 


	 


	8. Implementation 
	8. Implementation 
	8.1 Medium term objectives 
	8.1 Medium term objectives 
	Taking account of the health and wellbeing needs of people in Bracknell Forest, the Council has 11 medium term objectives of which 7 are relevant to this strategy: 
	•. 
	•. 
	•. 
	Regenerate Bracknell Town Centre 

	•. 
	•. 
	Support opportunities for health and wellbeing 

	•. 
	•. 
	Support our older and vulnerable people 

	•. 
	•. 
	Work with the police and other partners to ensure Bracknell Forest remains a safe place 

	•. 
	•. 
	Sustain economic prosperity of the Borough 

	•. 
	•. 
	Encourage the provision of a range of appropriate housing 

	•. 
	•. 
	Work with our communities and partners to be efficient, open, transparent, easy to access and to deliver value for money 


	These are supported by the findings from the consultation set out below: 
	Effective prevention in supportive communities to promote health, wellbeing and involvement: 
	•. 
	•. 
	•. 
	Develop an Action Plan following this Older People’s Strategy 

	•. 
	•. 
	Implement the safeguarding and empowerment strategy to enable people to safeguard themselves and feedback on people’s experiences 

	•. 
	•. 
	•. 
	Implement electronic monitoring within community intermediate care and monitor the financial and activity impact 

	Community health and care services working together to aid recovery and provide ongoing support to reduce the need for acute care: 

	•. 
	•. 
	Work in Partnership with the Bracknell and Ascot Clinical Commissioning Group and Bracknell Healthcare Foundation Trust to create an integrated service for adults with long term conditions 

	•. 
	•. 
	Work with Clinical Commissioning Groups to improve outcomes for residents 

	•. 
	•. 
	Work with health and the voluntary sector to improve hospital discharge for people living with dementia 

	•. 
	•. 
	•. 
	Participate in Dementia Awareness Week 

	A range of different types of housing allowing people to remain at home as long as they wish: 

	•. 
	•. 
	Develop the range of specialist accommodation for older people by developing the extra care housing scheme which will enable more people to be supported outside residential and nursing care 

	•. 
	•. 
	Support those households who need to move home due to welfare changes through financial support and advice 

	•. 
	•. 
	•. 
	Work with partners to identify a suitable location to enable the relocation of the Bridgewell Centre 

	Good quality information and advice and straightforward access to health, care and support services: 

	•. 
	•. 
	Implement the Council’s local council tax benefit scheme 

	•. 
	•. 
	Review the financial advice and support provided to households in Bracknell Forest by the Council and voluntary organisations 

	•. 
	•. 
	Publicise advice, information and support options for people who fund their own support 


	 
	 

	Better recognition and support for carers, particularly older carers: 
	Better recognition and support for carers, particularly older carers: 
	•
	•
	•
	•
	 Provide support for carers of all ages in their role 

	Safe, good quality services from reliable and skilled people: 

	•
	•
	•
	 Work with all agencies to ensure older people feel safe and know where to go for help 

	Real choice and control over services which are fairly priced and affordable: 

	•
	•
	 Maintain the iHub to enable people in the community to access relevant and up to date information to plan their support and activities. 

	•
	•
	 Implementation of the Assistive Technology Strategy 



	Services which are effective, efficient and accessible when and where needed: 
	Services which are effective, efficient and accessible when and where needed: 
	•
	•
	•
	 Monitor delivery of end of life care to ensure high standards of care 

	•
	•
	 Work with health and the voluntary sector to develop robust and early supported discharge from stroke 

	•
	•
	 Work with housing, health and community groups to provide extra care housing for 65 households 

	•
	•
	 Monitor delivery of domestic support provided for compliance against contract 




	8.2 Provision for older people in other strategies 
	8.2 Provision for older people in other strategies 
	There are a number of existent strategies in Bracknell Forest which address the needs of older people. The Older People’s Partnership Board will work with other partnership boards to support the delivery of the priorities in other strategies. 
	Overarching local Public Health and Social Care strategic documents consider the health and wellbeing needs of all older people living in Bracknell Forest: 
	Joint Strategic Needs Assessment Joint Health and Wellbeing 
	Joint Strategic Needs Assessment Joint Health and Wellbeing 
	•
	•
	•
	 Berkshire wide, including Strategy .Bracknell Forest • Specific to Bracknell Forest
	 


	•
	•
	 Major local issues affecting • A joint document between health .health and wellbeing and social care services
	 


	•
	•
	 Actions which will be taken to • Principal vehicle for improvingreduce illness health and wellbeing outcomes
	 
	 


	•
	•
	 Long term conditions most and reducing health inequalitiessignificant for different communities
	 
	 


	•
	•
	 Information needs of different • Promotes individual responsibilitycommunities for health
	 
	 


	•
	•
	 Identification of community • Promotes independenceassets which could be used to • Ensures joined up services for .achieve better outcomes people when they have a health .
	 



	or support need 
	 
	 
	 
	 

	Joint Commissioning strategies consider the needs of specific groups of older people in Bracknell Forest who have particular needs: 

	Mental Health Strategy  Learning Disabilities  Autistic Spectrum 
	Mental Health Strategy  Learning Disabilities  Autistic Spectrum 
	•
	•
	•
	 1 in 4 people unwell Strategy Disorder Strategy during their lifetime • Higher mortality rates for • Approx 1% of older people 

	•
	•
	•
	 Bereavement, isolation LD over the age of 50 have autism 

	and inactivity can • Equal rights • Improving health .contribute to mental • Independence and outcomeshealth problems choice • Social & economic
	 
	 


	•
	•
	 Early intervention gives • Help to make decisions inclusion best outcomes Partnership working to • Help to be independent 
	•


	•
	•
	 Community involvement improve lives of those in • Appropriate 


	and support are need accommodation .protective
	  

	• Involvement of families and carers 

	     Long Term Conditions  Dementia Strategy  Carers’ Strategy Strategy  • Bracknell Forest • Carers lunches 
	     Long Term Conditions  Dementia Strategy  Carers’ Strategy Strategy  • Bracknell Forest • Carers lunches 
	•
	•
	•
	 Support groups Dementia Home Care • Respite care 

	•
	•
	 Intervention before crisis Team • Shared experience 

	•
	•
	 Personalised support • Promotes public • Support .awareness
	 


	•
	•
	•
	 Flexibility • Advice 

	• Support for carers & 

	•
	•
	•
	 Personal budgets • Understanding 

	families 

	•
	•
	•
	 Assistive technology • Plans for increasing 

	•
	•
	•
	 Volunteering 




	numbers of carers 
	•
	•
	 Higher risk for people with Learning Disabilities 

	Adult Social Care, Health and Housing strategies consider the common themes of individual need for older people who are in receipt of support from the Council: 

	Housing Strategy  Older Persons’  Advocacy Strategy 
	Housing Strategy  Older Persons’  Advocacy Strategy 
	•
	•
	•
	 Help to remain in own home Accommodation and • Provision of a person, an 

	•
	•
	•
	 Appropriate housing Support Strategy ‘advocate’, to represent 

	• Remaining in home of choice peoples’ needs 

	•
	•
	•
	 People living longer 

	• Clear information on services • Can be a professional 

	•
	•
	•
	 More single older people  

	• Supply and demand for advocate, family member, 

	•
	•
	 Families moving away 


	sheltered housing friend, or self 
	sheltered housing friend, or self 
	sheltered housing friend, or self 
	sheltered housing friend, or self 
	sheltered housing friend, or self 
	sheltered housing friend, or self 
	sheltered housing friend, or self 
	sheltered housing friend, or self 
	• Referrals from GPs, family, 

	• Right sized homes •For limited capability, or 

	or self 

	need help to understand 

	•Home ownership

	•My Choice internet housing 

	processes 

	     

	Safeguarding and  Assistive Technology Strategy  
	Safeguarding and  Assistive Technology Strategy  
	Safeguarding and  Assistive Technology Strategy  
	 

	Empowerment Strategy • Equipment in the home 
	•
	•
	•
	 Awareness of abuse • Better choice in care and support 

	•
	•
	 Information on rights options 

	•
	•
	 Skills and resources to cope • Reductions in residential 

	•
	•
	 Information and confidence to placementstake action • Fewer A&E visits
	 
	 



	• Independence 
	 
	 
	 
	 

	Council-wide strategies consider the infrastructure of local provision for older people in Bracknell 
	Forest. 
	 

	Sustainable .Communities .Strategy .
	Sustainable .Communities .Strategy .
	•
	•
	•
	 Independent living 

	•
	•
	 Suitable housing 

	•
	•
	 Caring communities 

	•
	•
	 Active social networks 

	•
	•
	 Access to services 

	•
	•
	 Personal mobility 

	•
	•
	 Managing income 


	 
	Equality Scheme 
	•
	•
	•
	 Aging population 

	•
	•
	 Larger numbers of elderly women due to life expectancy 

	•
	•
	 Increasing ethnic diversity 

	•
	•
	 Needs of socially deprived wards 

	•
	•
	 Fair and accessible services 

	•
	•
	Gender equality 


	 
	Adult Community
	 
	Learning Plan 
	•
	•
	•
	 Training voluntary, community groups and individuals 

	•
	•
	 Range of skills, confidence, motivation and incentives to learn 

	•
	•
	 Opportunities for all 

	•
	•
	IT learning and .improvement
	 



	  
	Local Transport Plan 
	Local Transport Plan 
	 

	•
	•
	•
	 Public transport as a realistic alternative to cars 

	•
	•
	 Individual access to healthcare, employment, and education 

	•
	•
	 Community transport for the less mobile 

	•
	•
	Integrated system for movement beyond the Borough 



	Parks and Open  
	Parks and Open  
	 

	Spaces Strategy 
	Spaces Strategy 
	•
	•
	•
	 Maintain access, safety and standards 

	•
	•
	 Meet needs of .people .

	•
	•
	 Support wellbeing, .encourage .participation, .facilitate socialinclusion .
	 


	•
	•
	Support volunteering 


	  

	Health and Safety 
	Health and Safety 
	 

	Enforcement Plan 
	Enforcement Plan 
	•
	•
	•
	 Trip and fall hazards  

	•
	•
	 Includes shops and restaurants 

	•
	•
	 Includes places of work for older people in employment 

	•
	•
	 Provision of advice .and information .

	•
	•
	Enforcement of health & safety laws 


	Community Safety 
	 
	Partnership Plan 
	•
	•
	•
	 Reductions in crime 

	•
	•
	 Safety of individuals 

	•
	•
	 Protection of property 

	•
	•
	 Antisocial behaviour 

	•
	•
	 Domestic Abuse 

	•
	•
	 Sexual Abuse 

	•
	•
	 Substance misuse 


	  
	Economic 
	 
	Development Strategy 
	•
	•
	•
	 Utilising lifetime skills 

	•
	•
	 Remaining active 

	•
	•
	 Valuable contributions 

	•
	•
	 Promotesparticipation
	 
	 


	•
	•
	 Independence 

	•
	•
	 Dignity 

	•
	•
	 Respect 

	•
	•
	 Private sector .partners
	 





	8.3 Outcome Frameworks
	8.3 Outcome Frameworks
	 

	Local authorities work to national outcome frameworks in order to ensure that local provision is delivered in line with national strategic objectives. The elements of the Public Health and Social Care Outcome Frameworks which relate to older people are illustrated in Appendices 2 & 3.  

	8.4 Existing local community resources 
	8.4 Existing local community resources 
	Community support for older people in Bracknell Forest is positive and thriving. The future strategic approach to supporting older people will focus on interventions which enable people to maintain their own wellbeing and which prevent ill health. Preventative interventions are sustainable and desirable compared to specialist interventions which reflect acute health and wellbeing problems. It is an identified need to focus strategic efforts for older people on positive early interventions in order that peop
	 

	8.5 Priorities 
	8.5 Priorities 
	The consultation with older people and strategic review in Bracknell Forest identified several key priorities for provision taking account of government policy, relevant research and local need: 
	•. 
	•. 
	•. 
	Effective prevention in supportive communities which promote good health, wellbeing, involvement and combat isolation in personally managed ways 

	•. 
	•. 
	Community health and care services working together to aid recovery and provide ongoing support to reduce the need for acute care 

	•. 
	•. 
	A range of different types of housing which allows people to remain  at home as long as they wish 

	•. 
	•. 
	Good quality information and advice and straightforward access to health, care and support services 

	•. 
	•. 
	Access to the Internet and the skills to use it 

	•. 
	•. 
	Better recognition and support for carers, particularly older carers 

	•. 
	•. 
	Improve community awareness of the needs of older people and promote volunteering and befriending services 

	•. 
	•. 
	Real choice and control over services which are fairly priced and affordable and promote self-management 

	•. 
	•. 
	Services which are effective, efficient, accessible and of good quality when and where needed 



	8.6 Local care and support provider markets 
	8.6 Local care and support provider markets 
	To ensure that the best possible support is available to older people in Bracknell Forest, part of the future strategic approach will be to encourage and promote independent providers of support and services. Older people who are entitled to support are able to receive direct payments and personal budgets to enable them to buy services which they choose and which meet their individual needs. 
	As older people will have the resources to directly buy their own choice of support there will be a local demand for independent services which older people can buy and receive in their own home. This is expected to create competition amongst providers of services who will compete for older people’s business. There will always remain the need for direct support for people with specialist needs, however, in the future the provision of financial resources to individuals is expected to create a more natural ma

	8.7 Local investment 
	8.7 Local investment 
	Bracknell Forest Council will continue to invest in provision for those whose needs are greatest.  
	The proposed Extra Care Scheme to be developed by Bracknell Forest Homes on the Council owned site at Garth is a central point of the Older Person’s Accommodation and Support Services Strategy. It is the first Extra Care Scheme in Bracknell Forest and goes some way to meeting the identified need for such provision both in terms of affordable and market housing provision.  
	The Council is investing the largest single allocation of the stock transfer receipt (£2.28 million) in the project. This will support the provision of affordable housing in the scheme as well as units for outright sale with £280,000 made available to enable Bracknell Forest Homes to purchase older people’s existing homes so that they can move smoothly into the new provision. In addition, the Extra Care Scheme will enable both Bracknell Forest Council and Bracknell Forest Homes to review the suitability of 


	9. Management of strategic priorities 
	9. Management of strategic priorities 
	The Older People’s Partnership Board will take responsibility for developing an action plan to meet the identified needs of older people in Bracknell Forest. The Older People’s Partnership Board will work with other local partnership boards in order to meet the needs and objectives set out in section 8.5. Locally, the Older People’s Partnership Board will feed into the Health and Wellbeing Board as a mechanism to empower people and local communities illustrated in Appendix 1. 
	Appendix 1: The Health and Care System. 
	Figure
	Appendix 2: Adult Social Care Outcomes Framework 2013/14 .
	Figure
	Figure
	Figure
	Appendix 3: Public Health Outcomes Framework 2013/16. 
	Figure
	Figure
	Appendix 4: Determinants of Health 
	Bracknell Forest Council is often asked why information on forms is requested about where people live, their age, gender and ethnicity. All personal information held by the council is confidential and subject to Data Protection legislation. The maps below go some way to explaining why personal information is so important to ensuring provision is targeted where it is needed the most. It is by comparing the two maps below together that the most significant factors in remaining healthy and active in later life
	 Income Map of Bracknell Forest Health and Disability Map of Bracknell 
	Figure
	The similarities in these two maps of Bracknell Forest together, combined with similar data across the populations of the western world during the last century, show that poor social and economic environments increase the chances of suffering from illness, debility and ultimately enjoying fewer years of life. This pattern for illness and disability is repeated for nearly every disease and also nearly every social care issue. Understanding what causes the need for social and healthcare support is the startin
	Appendix 5: Data Analysis .
	Demography 
	Demography 
	Demography 
	Data 
	Findings/ Strategy recommendations 

	Gender 
	Gender 
	Male 41% Female 59% 
	Men and women must be engaged with equally. Sometimes men can be reached via the women in their lives. Of 10 calls made to Adult Social Care Health and Housing (ASCHH) regarding the questionnaire, 9 were from women either on their own behalf or on behalf of a couple. 

	Age 
	Age 
	<50 15% 
	As people move into their 80s and 90s they are 

	TR
	50-64 43% 
	understandably less likely to participate in community engagement aimed at Health and Social Care 

	TR
	65-74 24% 
	interventions. Innovative ways of reaching the more 

	TR
	75-84 17% 
	elderly population must be found. Under 50s were well represented, illustrating opportunities to reach older 

	TR
	85+ 2% 
	people through them. One email was received by ASCHH from a man of 56 who was upset by being considered older at his age. 

	Location 
	Location 
	Bracknell Town 64% Binfield 0 Crowthorne 0 Sandhurst 6% Winkfield Parish 8% Warfield Parish 4% Outside of area 16% 
	This section contains data on mobility taken from those who attended a stakeholder event. Those living in or near to the centre of Bracknell Town are better able to engage with services which exist in the town centre shown by these statistics are taken in March 2012. It must be ensured that social care and health promotion initiatives reach those who live outside of the centre of Bracknell Forest. 

	Ethnicity 
	Ethnicity 
	White British 83% White Other 9% Mixed 0 Asian/Asian British 6% Black/Black British 0 
	White British are predominantly represented, and this mostly reflects the proportions of ethnicity in Bracknell Forest. Although overall in Bracknell Forest 10% of contributors from Mixed, Asian or Black groups would be expected, older people represent smaller numbers from these groups. Overall, for the size of the sample, a 6% representation from Asian or Asian British contributors represents an accurate cross section of Bracknell Forest. 

	Mobility 
	Mobility 
	Public Transport 9% Car 66% By Foot 17% Taxi 2% Mobility Scooter 3% 
	Most attendees to an older people’s stakeholder event travelled by car. Strategies must ensure to take account of people’s mobility in interventions which are undertaken. Data on transportation did not show a particular bias in an age group in respect of car ownership, with other methods of transport being used in all cohorts. The driving force in car ownership appears to be economic, and this should be taken into account when planning interventions for older people. 


	Appendix 6: Examples of older people’s feedback .
	Housing and the Home “the default should be to stay at home” “we want to continue living in our own home” “Make sure wherever possible everyone can continue to live at home” “avoiding isolation if possible” “Ensure the really elderly are stimulated” “small amount of painting, or perhaps fitting new front door” “Volunteers to assist in peoples homes, to work with them to remain independent” “Free inspections by fire service & free smoke alarm fitted” “make sure people live in a safe environment and clean” “m
	Neighbourhoods. 
	“Well lit” “Bracknell Forest Homes, council and police need to work together to provide a safe neighbourhood” “Make sure they are safe for older people to manage their life” “Paths should allow for the growing use of scooters by the elderly” “Insist on people putting their bins away” “More control over 'the rowdy element' would give elderly people more peace of mind” “should not be done by moving the elderly into "aged" areas (ghettos!)” “Binfield offers plenty Interesting clubs & activities & also visits f
	Social activities and networks. 
	“I have a carer/family to drive me” “there comes a time in life when public transport is no longer an option” “Car & shopping trolley Without these I would be house bound” “difficult to get to Coopers Hill from the bus station” “Extending the Harvest Ride bus route to cover Warfield Why have a bus pass - without a bus!!” “the bus pass has been invaluable” “People to collect very elderly to take them out at least once a week” “More personalised help for those who are sick & disabled” “voluntary car drivers a
	Getting out and about. 
	“Age concern day centre is excellent” “Day Centres providing activities ”“that suit all levels of disability and intellect” “in the location close to elderly properties so they can access them easily” “many people still don't know how to get involved” “Are there any local concerts to go to?” “Networks & activities do exist? Who, Why, What, When & Where?” “Social groups nearby” “More publicity” “volunteers- there are enough retired able bodied people to assist” “A cup of tea & biscuit is enough for some peop
	Money Matters. 
	Money Matters. 
	“Expenses incurred in caring for me in the present time has made a strain on our finances” “Transparency, up front clarity and simplification” “Set up payment saving scheme so when winter or crisis happens they have something to help them out” “Benefit Advisors are very helpful” “a lot of pensioners too proud to get the amount they are entitled to” “make forms easier to fill in” “Inform Older people about the valuable work that the CAB do” “Many people do their banking online but those that wish to visit th

	Information access and participation. 
	Information access and participation. 
	“Forums” “equipment for people with eye & hearing problems is good, but could not have found how to arrange this without my daughters help My GP should have referred me” “Use internet to advertise” “Filling out this form is a good way” “communicating to the 'isolated'” “Provide a "one stop" shop” “Most necessary to have all information available to everyone” “At 92 years old haven't any information” “More PCs in Libraries and leisure centres please” “where to apply for welfare benefits and equipment” “Well,

	Health and Wellbeing .
	Health and Wellbeing .
	“I employ good caring assistance and I have good & happy relations with my doctor” “requested bath aid advice for my wife - 6 months was the timescale for advice” “long term medication, which appears not to get reviewed by the GP/hospital very often or at all” “I see a health visitor weekly which is good” “More visits from a social scheme” “Access to healthcare” “Use facilities (e.g. schools/scout huts/community centres) more efficiently” “local volunteer organisations that can pay and train more volunteer 
	Continuous Service Improvement 
	Bracknell Forest Council is committed to continuous service improvement and equal access for all. If you have any questions about this strategy or would like to comment, or if you would like to receive the strategy in an alternative format, please contact the Joint Commissioning Team. 
	Joint Commissioning Team. Adult Social Care Health and Housing .Bracknell Forest Council. Time Square, Market Street, Bracknell, RG12 1JD .
	ASCHH.CommissioningTeam@bracknell-forest.gov.uk. 
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