
 

 
 
 
 

 

 
 

Allegations against Staff and Volunteers 
(ASV) Guidance Notes 

Where there are concerns about your personal life 

All organisations that provide services to children and young people must ensure that staff are 
competent, confdent and safe to do so. Similarly, anyone who comes into contact with children and 
young people in their work has a duty of care to safeguard them and to promote their welfare. 

The vast majority of adults who work with children act professionally and aim to provide a safe and 
supportive environment for children and young people. However, sometimes those working with 
children and young people will have an issue that arises in their personal life which may be relevant 
to their role at work. 

This guidance note explains what happens in these circumstances. It relates to everyone in the 
children’s workforce whether as a paid employee, foster carer or volunteer. 

What issues in your personal life might be relevant at work? 

Examples of issues that are relevant to work are: 

• Your child has been or is the subject to child protection enquiries by children’s social care (often 
referred to as S47 enquiries or investigations); 

• Your child has a child protection plan; 
• You have been the subject of a criminal investigation in relation to offences against children; 
• You have been arrested, cautioned or convicted in relation to offences of violence; 
• You have diffculties with drug or alcohol misuse or other issues which impact on your ability to 

do your job safely; 
• There have been allegations of abuse against a member of your household or a person closely 

associated with you. 

Examples of issues are that usually not relevant to your work with children 
include: 

• Your child is receiving services from children’s social care as a ‘child in need’; 
• You are receiving services, such as counselling, to support you emotionally. 

Who will be told about the concerns in my personal life? 

If the concerns about you or your family are relevant to your work with children, children’s social 
care, the police or other agencies have a duty to tell the Local Authority Designated Offcer (LADO) 
in the area in which you work or volunteer.  The LADO is responsible for the allegations against 
people who work or volunteer with children and will offer advice about what should happen next.  
Every Local Authority in England has a LADO. 

What is likely to happen? 

An evaluation will need to be made of the relevant information to determine the potential 
implications for your role at work.  Statutory agencies have a duty to share information where they 
believe children may be at risk and it will need to be decided if this information should be shared 
with your employer. 
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If the information suggests there is an immediate risk to children you work or volunteer with, details 
will be shared with your employer or the organisation straight away.  You may not be contacted 
before your employer/organisation is told and your employer/organisation may decide to suspend 
you until a fnal conclusion is reached. 

If there does not appear to be an immediate risk to children, it is likely you will be offered the chance 
to share the information yourself with your employer/organisation.  In some cases, there may be 
requirements in your contract of employment to inform your employer about signifcant safeguarding 
events in your personal life.  Once you have done this, the social worker or LADO may contact your 
employer to confrm that they are aware of what is going on. 

Even if there is no duty under your contract of employment, it is a good idea to talk to your employer 
as soon as you can, as this will enable your employer to offer you support if you are under stress.  
Your employer will also have the chance to hear your account of what has happened.  If you do not 
tell your employer yourself at an early stage, they may discover what has happened some other way 
such as gossip or rumour.  Again, the social worker or LADO may check with your employer that you 
have told your employer what has happened. 

What if you don’t want to share information with your employer? 

Unless the information needs to be shared urgently, the person making the referral to the LADO will 
talk to you about why the information needs to be shared before it is shared.  If you don’t want to 
share it yourself and don’t give consent for the information to be shared on your behalf, you may be 
given time to think about it or if you want, to get some advice from, for example your union or legal 
advisor.  At the end of the process, if an agreement cannot be reached, your employer may still be 
informed by the LADO as the Local Authority has a legal duty to share some kinds of information 
where it relates to a risk of harm to children.  Information might also appear on updated Disclosure 
and Barring (DBS) checks. 

In general, the examples given above will require information being shared with your employer.  
However, there may be exceptions depending on: 

• Whether the information relates to events a very long time ago; 
• Whether you are currently absent from work (for example on maternity leave); 
• Where the LADO ASV meeting group concludes that it is not proportionate to share the 

information. 

What information will be shared? 

It is unlikely your employer will be told of high detailed information about you or your children 
much of which will be confdential to your family.  The referrer or LADO will talk to you about what 
does need to be shared and will try and agree a summary with you which will include only relevant 
information.  You should be given details of the information that has been shared and will therefore 
have an opportunity to ensure it is accurate. 
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Will you lose your job? 

Many people will remain in the workforce with support from their employer.  Letting your employer 
know that there are issues outside work can be a relief.  However some issues that arise may be so 
serious that a disciplinary process may start that could end in your dismissal.  Each case is different 
and will be looked at on its individual circumstances. 

Only your employer can make decisions about whether you should remain working with children.  
The information shared by the LADO ASV meeting group will be used by your employer to help them 
decide, while considering what they already know about you and your work. 

What records will be kept? 

The Local Authority will retain information provided to the LADO and notes of the LADO ASV 
meetings are shared with professional participants.  Your employer may also keep a record of the 
allegation made against you and details of who this was followed up. 

What if you work with adults not children? 

If you work with vulnerable adults, the legal framework is slightly different, but the same general 
principles apply.  Professionals may have a duty to disclose information about you if is in the public 
interest. 

Further information 

Bracknell Forest Safeguarding Board: Allegations against staff, carers and volunteers - https://www. 
proceduresonline.com/berks/bracknell/p_alleg_against_staff.html 

Disclosure and Barring Service - https://www.gov.uk/government/organisations/disclosure-and-
barring-service 

Working Together to Safeguard Children (2018) - https://www.gov.uk/government/publications/ 
working-together-to-safeguard-children--2 
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